
cONc ry cO pnAN r,ar pAr
vA vAN rAr cANc H,Ar puoNc

1U0112022;

ct6ng c6 it6ng thuong ni6n n[m 2025 cliuaCdng ty c6 phrin Lai dEt a VAn tili CingHAi Phong.

ceNG Ho,\ xA u CHU NGHIA VIET NAM
do - Hqnh phric

Hdi l>hdng,

QUY CHE

JP ttbdng (-ndm 2025

TO CHIIC DAr HQr DONG C6 oOuG THr/ON
Av

NIEN NAM 2025
CUA c0xc TY C]o PHAN LAI DAT vA T,'AN TAT ANc; sAr pnoNc

Ctr sO ph6p I
- Lu4t Doanh nghiQp sO SS|ZOZOIQHI4 dugc tJu6c hQi CQng hoa xd h6i chu

nghia Vi6t Nam th6ng qua ngiry 171612020 vd c6c vdn bin h OAn ttri hdnh;
- Lupt Chung kho6n sO SqnOtglQHl4 dugc Qu6c hQi u6c CQng hoa xd h6i chri

nghia Vi6t Nam thdng qua ngdy 2611112019 vd cdc v6n b6n h d6n thi hdnh;
- Lupt sta c16i, b6 sung mQt s6 di6u cria Lu4t DAu tu Lupt DAu tu theo phucrng

thric c16i t6c c6ng tu, Ludt DAu tu, Ludt Nhd o, Lu6t E6u Luat Dien lyc, Lu4t Doanh

ddn sr,l cria Qu6c h6i, s5nghiQp, LuQt Thu6 ti6u thg dpc bi0t vi Lu6t Thi hanh an

03120221QH15 dugc Qutic hQi nu6c CQng hoa xd hQi chu ngh' Vi6t Nam th6ng qua ngdy

- Nghi clinh s6 155/20204ID-CP ngiy 3lll2/2020 ctia C

hanh mQt s6 di6u ctia LuQt Chtmg khoan;

- Th6ng tu s6 I I6ITT-BTC ngdy 3111212020 cria B9 Tei
l"

v0 quA,n tri c6ng ty ep dUng c16i vdi cdng ty dai chring tai Nghi

phii quy dinh chi ti6t thi

hrrnng ddn mQt sO eiA,

- Cdn cri Di6u 16 cua C6ng ty .6 phAn Lai dEtvd V4n tii C
Dai h6i d6ng c6 d6ng thucnrg ni6n ndm 2025 ctra Cdng c6 phAn Lai ditvd Van tii

Cang Hii Phdng (Cdng ty) ctuqc t6 chric vd thyc hi6n theo Quy
cl6ng thuong ni6n nim 2025 (Quy ch6) nhu sau:

t6 chfc Dai h6i cl6ng c6

Chuong I
NHING QUY DINTI CHUN

Didu 1. Ph4m vi vi O5i tugng 6p dgng

1. Quy ch6 ndy 6p dung cho viQc tti chric hgp Dpi hQi c6 d,3ng thucrng ni6n ndm

2025 viro ngay 26/6/2025 cria C6ng ty b6ng hinh thfc Epi hQi ti6p.

2. Quy ch6 ndy quy dinh c9 thti vA quyen vd nghia vp cria

uy quydn cua c6 d6ng, c6c b6n tham dU Dai hQi, <liAu ki6n vd

c5ch thric bi€u quy6t d€ th6ng qua nghi quy6t vO c6c v6n ct6 cta

d6qg/nguoi ilpi di6n theo

Didu 2. Gifuithich tir ngir
l. "Dgi h|i'LdcuQc hgp Dai hQi cl6ng cO d6ng ctugc tO ric du6i hinh thfc hqp tryc

ti6p dC cO d6ng thuc hi6n c6c quyAn bi6u quy6tfuAu ct ctra m

2. "Dqi bi6u" ld cd dt;ng vir nguoi dugc ry quyAn dU hqp ph6p tham du hqp Dai hQi

sO tSS/ZO20A{D-CP;

HiiPhong.

(

thiS thric ti6n hdnh Dpi hQi,

Dpi hQ,i.



3. "Slt kiQn bfu khd khdng,, ld nhinrg su kien x6y ra
Dai hQi [<hdng th6 lucrng tru6c vd kh6c phpc clugc mflc du

thi6t, kh6 n6ng cho ph6p.

Didu 3. C6 tl6ng c6 quy6n tham dr; Dpi hQl

C6 d6ng so htu c6 ph6n c6 quyAn bi6u quy6t theo danh

ch6t t4i ngiry 261512025 do T6ng Cong ry Luu ky vd Bu rru C

Didu 4. Quy tlinh vt fiy quydn tham dr; D4i hQi

C6 d6ng, ngudi dpi diQn theo riy quyen cria cd ddng ld t6
rrl'
hgp ho4c riy quy6n cho mQt c6 nh6n, t6 chric kh6c tharn du vd

ViQc riy quy6n phii tudn thri c6c quy dinh ve riy quy,}n dU hqp

2O20,DiAu le C0ng ty, theo c6c quy dfnh ph6p lupt kh6c c6 1i6n

vdn ban riy quy6n theo hinh thric hqp phap.

Chuong II
QUYEN vA NGHia W CUA CO OoNG/NG{.IOI

HQP CUA CO DoNG VA CAC nnN THAM

Di6u 5. Quydn vh nghia vg cria cO ddng/ngucri duqc (ry

l. Quy6n cira c6 d6ng/ngudi dugc uy ql.ryd., dg ho.p ctra

a. Dugc tham dU Dai hQi vd bi6u quytit tdt ce cdc viln
hQi, dugc thgc hiQn quydn gi6i thieu img cri vi6n thanh vi6n

so6t vd tham gia bAu ct theo quy ctinh cria ph6p luat hiCn hd

ndy vi hucrng d6n ctra Ban t6 chric Dpi hQi;

b. Duoc Ban t6 chric Dpi hQi th6ng b6o cdng khai nQi

phat bii5u y kitin, th6o lupn vd bi6u quy6UbAu cri t4i Dai h6i t
2. Nghia v9 cria c6 ct6ng/nguoi dugc uy quy6n dg hgp cua

a. C6 cldng/nguoi dugc uy quy6n dU hqp cua c6 <16ng di5n

thti tpc d6ng ky x6c nh4n tu c6ch clAi bi6u voi Ban t6 chfc tru6c

b. CO ctdng/nguoi dugc try quy6n dU hqp cria c6 ddng vi
git bi m$t, thyc hiQn clung chti Aq sri dpng vd b6o quan tdi li
currg cAp thdng tin cho ngudi ngodi DAi hQi khi chua dugc Chri

c. C6 ddng/ngudi dugc uy quytin dU hqp cira c6 ddng vd

tuen tht c6c quy <linh cria ph6p ludt, Di6u lQ C6ng 0,, Quy

di6u hanh ctra Chir tga trong su6t thoi gian di6n ra DpihQi vd

Dai hQi; khOng dugc gdy r6i vd g6y mattrqrtt.u hong sudt qu6

Di6u 6. Ban th6m tra tu c6ch cd il6ng

l. Ban thAm tra tu clich c6 d6ng do HQi d6ng quLin tri qu

khai mpc Dpi hQi.

2. NhiQm vg cua Ban thAm tra tu cSch c6 d6ng:

a. Ki6m tra tinh hqp lQ vd hqp ph6p vin b6n uy quydn cr)

b. Ki6m tra tu c6ch cO d6ng/nguoi c14i diQn uy grydn cria d6ng dU hqp;

ili y chi cta ngudi triQu tAp

rip dqng c6c biQn phap cAn

cO d,ing cria C6ng ty duo. c

khodm Viet Nam lflp.

c5 th€ tr.uc ti6p tham dg
quy6t, bAu cu tai Dpi h6i.

[ra Ludt Doanh nghi0p ndm

quan vir ph6i duoc lQp thdnh

tIQc Ov quvtx o[
DAI HOI

uydn dU hqp cta c6 il6ng.

ct6ng.khi tham dtr Dpi hQi:

thuQc thAm quy6n ctra Dpi

Qi d6ng quan trilBan ki6m

, Di6u lQ C6ng ty, Quy chi5

ung Chucng trinh Dpi hdi,

quy ilinh tpi Quy ch6 niy.
d6ng khi tham du Dai hQi:

dU Dai hQi phei thUc hien

vho tham dy Epi hQi;

b6n tham dg Dpi hQi ph6i

; kh6ng sao chdp, ghi Am,

cho ph6p;

b6n tham dy Dai hQi phai

ndy cflng nhu tuAn theo sr,r

trQng k6t qu6 ldm viQc cua

di6n ra Dai hQi.

dinh thenh ldp tru6c ngey
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c. B6o c6o trudc Dai hQi ,C tet qui ki6m tra tu c6ch c6

d. C6c nhiQm vu khiic theo quy clfnh cria C6ng ty vd y6u

Di6u l.Ban ki6m phi6u

1. tsan ki6m phi6u do Chu tga dO crl vd dugc Dai hQi bi6u

2. NhiQm vu ctra Ban ki6m phi6u:

a. PhO bi6n nguy0n t6c, th0 lg, huong ddn c6ch thric biOu

b. Ki6m vd ghi nhAn phi6u bi6u quytit/bAu cu, tpp bi6n
qu6; chuy6n bi6n b6n cho Chtr tga ph6 chudn k6t qui bi6u q

c. Thdng b6o ktit qui ki6m phitiu cho Ban Thu ky;

d. Xem x6t vi b6o c6o Dei hQi nhfrr,g trudng hqp vi
hoflc dcm thu khitiu n4i vC kiSt qu6 ki6m phii5u;

e. Citc nhiQm vu khSc theo quy clinh cria C6ng t1r vd y6u

Di6u 8. Chfr tga vi Doin Chfr tga
l. Cht tga Dpi hQi

a. Chir tfch HQi <16ng quan tri hm Chri tga Dpi hQi.

b. Quy0n vd nhiQm vg cta Chu tga Dai hQi:

- Tlryc hi6n c6c biQn ph6p c6n thitit vi hgp ryi AC diAu

c6 tr:dt t.u, dring theo chuong trinh di dugc th6ng qua vd phan

s6 nguoi dU hqp;

- YCu cAu t6t c6 ngudi dU hqp chlu sg ki6m tra hodc c5c

hqp ly kh6c;
l'- YCu cdu co quan c6 thdm quy6n duy tri trpt t.u cuQc

kh6ng tu6n thri quyAn diAu hanh cria Chri tga, c6 y gdy r}i
thuong ota cuQc hgp hoflc kh6ng tuen tht c6c y6u cAu vC ki6m

Dai hQi E6ng c6 d6ng;

- Hodn cuQc hgp Dpi hQi d6ng .6 d6ng dd c6 dtr nguoi

qu6 03 ngey ldm vi6c t<C tu ngdy cuQc hqp dU clfnh khai m4c

quy dlnh tai Quy ch6 nQi b0 vC quan tri, Didu le C6ng;ty vd

- Circ quydn vir nghh vu kh6c theo quy clinh cria C6ng ty,

2. Dodn Chri tich

a. Dod,n Chu tfch g6m 03 it6n 05 ngudi, bao g6m 01 Ch

thenh vi6n trong Dod,n Chu tich tudn theo chi dpo cira Chri tga

c6c vAn Ae n6n quan d6n viQc diAu hanh Dei hQi. Tuy nhi6n,

dinh cua Chri tga ld quytit tlinh cu6i cirng vd ld phan quy6t cao

b. Quy6n vd nhiQm vp cta Doan Chri tfch:

- H5 tro Chri tga trong cli6u hanh Dpi hQi theo chuong

d6ng th6ng qua vd quy ttinh tpi Quy ch6 ndy;

- Huong d6n c6c Dpibi6u vd Dpi hQi thio lu4n c6c nQi

- Trinh du th6o, k6t lufln nhtng v6n d€ cdn thitit Oe pAi
i-x^l- Ira l0l nhrmg van oe do Dal nol yeu cau;

g du lhqp Dai hQi;

cta Chtr tga.

uy6t th6ng qua.

uy0t/bAu cu

ki6m phi6u, c6ng b6 k6t

the l9 bi6u quytit/bAu cu

cria Chir tga.

cuQc hgp DAi hQi mQt c6ch

duqlc mong mu6n ctra da

iQn phr6p an ninh hqp ph6p,

p; truc xu6t nhirng ngudi

t.u, ngdn can ti6n trinh binh

tra an ninh ra khoi cuQc hgp

ky'dU hgp t6i da kh6ng

i c6 Iy do chinh dang theo

luat hien hanh;

lupt hiQn hdnh.

tich vd c5c thdnh vi6n. C6c

viQc ban bpc, th6o lu4n

g rngi trucrng hqrp quy6t

d6 duoc Dai hQi d6ng c6

co fi'ong chuong trinh;

i bi6u quy6t;
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- Giei quy6t c6c v6n ct6 ph6t sinh trong suOt qu6 trinh Dpi
)..- Citc quy6n vd nghia 4r kh6c theo quy dinh cta C6ng ry,

Didu 9. Ban Thu lcj'

l. Cht tga ctr mQt hoac mdt s6 nguoi ldm thu k;i, cu6c

2. NhiQm vU cira Ban Thu ky:

a. Ghi chdp dAy chi, ffung thUc nQi dung Dai hOi;

b. Ti6p nhan phitSu cldng hf ph6t bitiu cria Dai hQi;

c. Lflp bi6n ban hop vd soqn rh6o nghiquytit Dai hQi;

d. H6 trq Chfi tga c6ng bti th6ng tin li6n quan ct6n cuQc

crlc cO d6ng theo <hing quy cllnh cta C6ng ty vi ph6p lu4t hiQn

e. Citc nhiQm vp kh6c theo y6u cAu cria Chir tga, quy clinh

Chuong III
rniun ru, THU TUC TIEN

Didu 10. C6ch thrfrc tham dg D4i hQi tldng c6 il6ng
1. C6 d6ng c16n dU Dai hQi ph6i x6c nhfln vdi Ban t6

hfru/duoc uy quydn, dugc nhan Thd bi€u quy6t, Phi6u bi€u qu

hi€n thri t.uc d5ng hf.
2. Cdchthuc uy qryti, tham dg Dai hQi nhu sau:

- C6 clOng, ngudi tlai diQn theo uy quydn cria c6 cl6ng ld

bQ hopc mQt phAn s6 cd phitiu co quydn bi6u quyt5t cta minh
mdt minh truc ti6p tham dp vd thgc hiQn quyCn bitiu quytlt, bAu

- Nguoi dugc uy quy6n dU hqp ph6i nQp Vin ban ty
du hqp.

- ViQc riy quyAn chi c6 hiQu lgc ph6p ly khi th6a mfin c6c

+ Vdn ban riy quy6n c6 dAy dri c6c th6ng tin theo m6u riy
+ Vdn ban ty quyen c5 dAy dri cht ky, ghi rO hg t6n,

BCn ty quyen vd BOn nhAn uy quyAn;

+ C6ng ty nhan duo. c ban scan/bin sao Vdn ben uy quy6n

Didu 11. Di6u ki6n ti6n hinh Dai h6i

Epi hQi dugc ti6n hanh khi c6 s5 c6 ct6ng vd nhirng ng

diQn tr6n 50%o t6ng s6 phitiu bi6u quy6t theo danh s6ch c6

danh s6ch cO d6ng <t€ hgp Dpi hQi.

Didu 12. Trudng hqp t6 chric hop D4i hQi khdng thirnh
1. Trudng hqrp Dai hQi Dn thri nh6t kh6ng du ctiAu kiQn

Ei6u 11 Quy ch6 ndy thi thdng b6o moi hgp lAn thri hai dugc

ngd1,(30) ngey, tC tu ngay dU ctinh hgp lan thti nh6t. :Epi hQi I

c6 s6 c6 d6ng dU hqp dai di6n tu33%tdng s6 phi6u bi6u quy6t

2. Trudng hgp Dpi hQi Hn thr? hai kh6ng dt di6u kiQn

khoirn I Di6u ndy thi th6ng b6o mdi hgp l6n thri ba phii dugc

luL6t hi6n hdnh.

Dpi hQi vi th6ng b6o dtin

)

C6ng ty.

DAI HOI

vA s6 lugng c6 phAn so

Phi6u bAu cir sau khi thuc

chric co th€ ty quy6n toan

cii nh6n, t6 chilc kh6c thay

it tpi Dai h6i.

(B6n chinh) khi dang kj

ki€in sau:

uyen;

d6u (ntiu ld td chfc) cria

ui v€ tru6c ngey nrc12025.

dugc ty quy6n dg hgp dpi

clugc lQp tpi thoi cli6m ch5t

ti6n himh theo quy dinh tpi

giri trong thoi hpn ba muoi

thri hai dugc ti6n hdnh khi
l6n.

i6n hdnh theo quy dinh tpi

h4n hai muoi
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(20) ngdy te tu ngey dU clUrh hgp lAn thri hai. Trong trudng
hdnh kh6ng phu thuQc vdo t6ng s6 phi6u bicu quyiSt cria c6c c6

DiAu 13. Thio lugn t4i cuQc hgp Eai hQi tl6ng c6 d6rg
1. ViQc th6o lupn tai cudc hgp Dpi hQi ddng c6 cl6ng do

tudn thri ctring theo quy dinh t4i Ei6u lQ C6ng ry.

2. Dqibi0u c6 thO gui c0u hoi ve Ban t0 chtic gitip viQc

cuQc hgp Dai hQi <l6ng cO d6ng hoflc tr.uc ti6p dat cdu h6i khi
Dai h6i c6 tr6ch nhiQm luu lpi t6n Dai bi6u, md Dai bi6u (n6u c6

3. Ng6n ngt str dUng diS trao d6i, thao luqn, grii cdu h6i ld
Diiiu 14. Nguy6n tic vh c6ch thrirc sfr dgng Th6 bi6u

vir Phi6u bAu cfr tpi D4i hQi

1. The biOu quy6t

a. Dpi bi6u dung Th6 bi6u quy6t Oe UiCu quy6rr th6ng
phAn Ban ki6m phi6u, chtrcrng trinh nghi su Dai h6i, Quy ch6

c[r, I]i€n b6n vd Nghi quy6t Dai hQi.

b. C5ch thric su dUng Th6 bi€u quytlt

- Dpi bi6u bi6u quytit bdng hinh thric gio cao Th6 bi6u

tga. Khi bi6u quyi5t bdng hinh thric gio cao Th6 bi6u quyi5t,

phii dugc gio cao vC phia Doan Cht tich.

- Truong hqp Dai bi6u dA dugc Ban t6 chric x6c nhan th
The bi€u quytit trong cdba6n bi6u quytit "Tfunthdnh", "Kho
y ki6n" ctra m6t van AA thi dugc xem nhu bi€u quytit fan
quydn khi6u nai vd c6c v6n Ae n6n quan d6n c6c nQi dung dd

Truong hgp Epi biiSu gio cao Th6 bi6u quytit nhi6u hon

thdn.h",'oKh6ng t6n thdnh" hodc "Kh6ng co y ki6n" cua mdt v
quyd;t kh6ng hqp lQ.

2. Phi6u bAu cri

a. D4i bi6u dirng Phitiu bAu cri d6 x6c nhdn s6 phi6u bAu

HQi dr)ng quin trf/Ban ki6m so6t nhiQm ky 2025-2030

b. C6ch thirc ghi phi5u bAu cri dugc quy dinh tpi Quy chti

trinh bdy vd th6ng qua tpi :Dpi hQi.

3. Phi6u bi6u quy6t

a. Epi bitiu dung Phii5u bi6u quytit d6 x6c nh?n j;ki6n

dugc th6o lupn tpi D4i hQi (trt nQi dung quy dinh tpi khoan I

b. C6ch thric ghi Phi6u bi0u quytit

- Theo di6u hdnh cta Cht tga, Dpi bi6u di6n phucrng

quy6t, a6i vOi trmg nQi dung b*g c6ch danh d6u "X" vio
tha,nh", "Kh6ng ten thdnh", 'oKh6ng cb y ki6n" dugc in s8n

- Phi6u bi6u quytSt phii c6 cht ky vd ghi rO h9 t6n cria c6

cta c6 d6ng ld t6 chric, nguoi dugc uy qr'rydn hqp ph6p cira c6

g/&1i diQn theo riy quy6n

hqp niry, Eai hQi dugc ti6n

du hop.

tga cli6u ph6i, dim b6o

hQitruoc thoidi6m tham du

Chrh tga moi. Ban Thu ky

vd n6i dung c6u h6i.

i6ng \riQt Nam.

,y5t, ghi Phi6u bi6u quy6t

cac nol durg sau: Thdnh

hQi, Quy chti bAuchfc:Dpi

theo <li€u hanh cira Chtr

tru6c cria Thd bi6u quytit

dU hqp nh.mg kh6ng gicr

tan thimh" hoflc "Kh6ng c6

v6n oA d6 vd kh6ng co

Dpi hQi th6ng qua.

t hn khi bi6u quy6t "TAn

AC tni dugc xem nhu bi6u

mOi tmg vi6n thanh vi6n

bAu ct' du-o. c Doan Chri tich

quy6t OOi vOi c6c nQi dung

2 Ei6u ndy).

bi6u quyift vlro Phi6u bi6u

t trong ba lga chgn "T5n

Phi6u bi0u quyOt.
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- Trucmg hgp Dpi bitiu lJr6ng d6nh d6u vio bat fy phu
d*g cAn l6y y kitin tpi Phi6u bi6u quy6t thi dugc xem ld lga
ki6n" OOi vOi nQi dung cl6.

- Sau khi hoan tlt circ n6i dung cAn bi6u quy6t cta Dai

bii5u quy6t vd thung phi6u kin cld dugc ni6m phong tai D4i

ki0m phii5u.

c. Phi6u bi0u quytit khdng hqrp 16: Phi6u biOu quytft

c6 mdt trong c6c d5u hiQu sau d6y:

- Kh6ng do Ban t6 clrric Dpi hQi ph5t hdnh;

- C6 d5u hiQu tAy x6a, sta chfra; bi r5ch, n6t, ldm md c6c

- Bf ghi th6m d6u higu chir ho{c sti ho6c c6c k;i qu

phurxrg 6n biiSu quy6t; bi ghi th6m c6c th6ng tin kh6c kh6ng

cria Dai h6i;

- Kh6ng c6 cht \f x6c nh4n cria cO d6ng/dpi di6n theo

' chtc, ngudi dugc ty quy6n dU hqp hqp ph6p ctra c6 d6ng;

- Phi6u bi€u quyiSt co nQi dung can 6y f ki6n bi d6nh dA

quytlt trcy l6n thi ri6ng nQi dung d6 dugc x6c ctinh ld kh6ng hqp

Chucrng IV
BIBU QUYET VA K]EM

Eidu 15. Th6 IQ bi6u quy6t, bAu cfr

1. M6i c6 ph6n ph6 th6ng md cd d6ng sd hiru fmg vdi
phi6u bi6u quyt5t cta m5i cO d6ng /ngudi dugc riy quy€n dy

s6 cO phAn bi€u quy6t md c6 cl6ng d6 so hiru hoflc t6ng s6 c6

nguoi dpi diQn c6 d6ng dugc uy quyAn khi ddng ky tham dy

2. Cdc v6n aA can bi6u quy6t tai cuQc hgp Epi hQi tluo. c

cl6ng sd htru tr€n 50Yo tOng s6 phitiu bieu quyet cua rit ci cti

cuQc hgp t6n thenh, tnr truirng hgp quy dinh t4i c5c kho6n 1,3,4
3. ThC lQ bAu cir ducrc hu6ng d6n tAi Quy chti bliu cir

th6ng qua tpi Dai hQi.

Di6u 16. Cfch thric ki6m phi6u

1. Phi6u bi6u quytit cria m5i Opi bi6u dugc ki6m phiiSu

sO lucrng phiiSu Kh6ng t6n thdnh vd s6 lugng phi6u Kh6ng c6 y
2. SO lugng phi6u biiu cu md m6i Dai bi0u ddnh cho ri

ki6m so6t dugc ki€m phi6u theo nguy6n tic quy <linh tpi Quy

tga trinh bdy vd th6ng qua tpi Dai hQi.

Didu tT.Chcsq kiQn U6t t<na kh6ng

l. Trong thoi gian tO chrlc Dpi hQi, c6 th6 xhy rar*rimg

tAm ti6rn so6t cria C6ng ty nhu: thi6n tai, h6a hoArr, m6t diQn
.1 ,ciic y€u cdu hay chi th! cria Chinh phri vd c6c co quan Nhd

xy quyen

z lA I,
an Dleu quyet nao cua nQl

phrrcrng 6n "Kh6ng c6 1f

, Dpi bi6u dU hqp grii Phi0u

i theo hudng d6n cria Ban

hqp le ld Phii5u bi6u quy6t

i dunlg;

v6ii hu6ng d6n viro c6c

clic nQi dung th6o luAn

cta c6 it6ng li t6

tu hai (02) phuong an bi6u

e.

,.1 ,.i A.phi6u bi6u quy6t. T6ng s6

ctia c,5 d6ng tucrng img vdi

c6 quydn biiSu quy6t md

hoi.

qua khi du-o. c t6ng s6 c6

tham dg vd bi€u quytit tai

6 DiAu 27 Di€ulQ C6ng ty.

Doan Chtr tga trinh bdy vd

s6 lugng phii5u T6n thanh,

\

\
rirt)

/,

len.

vi6n FtQi cl6ng quan triBan
bAu cri dugc Doan Chtr

kiQn bAt khi kh6ng, ngodi

c6c sg cO ty thupt khdc,

rrgudi c6 thAm quydn



kh6c...C6ng ty huy clQng tOi Aa moi ngu6n ltrc c16 khic phgc cd

tpc di6n ra nhtmg kh6ng qu6 60 phirt kC tu thdi di0m gflp qr c6.

2. Truong hgp c5c sU kiqn U6t t<na kh6ng kh6ng th€ khac

ti€p tgc trong thoi gian 60 phft, Chtr tga sE tuy€n b5 tam drmg

dugc bi0u quytit th6ng qua tru6c khi tam dung (n6u c6) sE bi

duqc tiOn hanh biOu quy6t hi trong Daihgic6 ddng dusc triQu

Chucrng V
BrEN nAN HgP DAr HQr DON

Didu 18. Bi6n bin hgp D3i hQi

l. NQi dung Dai hQi ph6i clugc lpp thdnh Bi6n ban, dugc

b6 mac Dai hQi, Bi6n ban c6 chfi ky cria Chri tga vd Ban Thu
2. Bi6n ban Dai hQi h co sd it6 Uan hanh Nghi quytit

du-o. c c6ng b6 th6ng tin, luu git theo quy dinh tai Ei6u 16 C6ng

Di6u 19. HiQu lqc thi hirnh

t. Quy ch6 ndy g6m 6 Chucmg, 19 Di€u vd c6 hi6u lyc
quy6t th6ng qua.

2. Dai bi6u vd c6c b6n tham dg Dai h6i co trach nhi0m

Quy ch6 nay.

Chuong VI
HIPU LI/C THI

sg cO vd Dai hQi c6 th6 tii5p

phuc dt6 Oai hQi c6 th6 di6n

i hQi, tdt chc6c vAn OC Oa

htiy b,5. C6c v6n dA ndy sE

^ ,L t A,
gen nhet.

CO DONG

dgc vii th6ng qua tru6c khi

Eai hOi. Bi6n ban Dai hOi

vd phflp luat hien hanh.

H

sau lkhi dugc DAi hQi bi6u

hiQn theo c6c quy clinh t4i

G QUAN rRI
l/*J7'^+'/ coNG\/:{ c9 P.i

;\LAr 
oAT vl

+ffll0ttll
\\'Il^\\sBl

)
*
!,,/

Nguy6n Vin Diing
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C

cdNc ry c6 pnAN r,ar nAr
va v4N rAr cANc nar pHoNG

ceNG HoA xA ngr cnO Nct
O0. tlp - Tu do - Heil

Hdi Phdng, nsdy 4 thdng

tAo cAo
Au TnJ V,A. BAN DIEU HAN
uAr KrNH DoANH NAvr zo:
/I VU TRQNG TA T NHIEM
ruAr KrNH DoANH NArvr zr
'rnmN NHrEivt xV zo2s-20:

pnAn a
rONc euAN rnl xArvr zo24y
U rReNG rAm NHrEM rY zo

ng quin tri nim 2024.

ra HQi adng quin tri nim 2024.
tri C6ng ty (IDQT) 0a tO chfc r

v4,TNAM
ric

m 2025

2020-2025

iNu uiNu
202s

cuQc hgp

Lt)

rp

56: 0t .202518C-LD&VT

CUA HQI DONG QI
vn xrr QUA sAN x

iNn niNn rHlrc HrEN NHrp
vA KE HOACH SAX:

cHrEN LuqC puA:

:oNc rAc euAN TRI cuA Her
THIrc HIEN cAc runrntvr r

)/,

I
4,

d
", l

0

\,1
tn

I. Cdng tic quin tri cia HQi d
1. Cr[c nQi dung di thfro lufln c
Trong ndm 2024, HOi d6ng quar

th6o luQn c6c n6i dung sau:

S

tt
Ngiy hgp

KGt lufn cria

HDQT NQi dung

I 24102t2024 l l1ArQ-HDQT Ban hanh Quy ch6 quan ly tdi chinh

2 26t02t"1024 116/TB-HDQT
Lua

d6n

chgn nhi thAu cho c6c goithAu cd

l mdi tdu lai Azimuth
li i cria Dy rin

J 0U4t2024 203NQ-HDQT

-K(
vdk

-K(
.M,

t qui hoat ctQng stur xudt kinh dor

5 hoach san xu6t kinh doanh quy 2t

hopch ti5 chftc DAi hQi it6ng c6 d6r

rt s6 nQi d.rng kh6c.

nh

l0
o1D'

quy 112024

4;

Fm2024;

4 1917 t2024 496NQ-HEQT

-K(
ndm

3120

-Ka
-Xe
dunr

t quA hopt dQng san xu6t kinh doa

2024 vd kti hopch san xu6t ki
t4;
hopch tang V6n iti€u lQ COng ty;
m x6t dg thio hqp d6ng vay vf
tai trq cho Dg rin il6ng mcri tau lai

ft
ft

1

\,2

d6u

quy

'6 chric tin

.muth.

5 tharry

doanh

5 1419t2024

644NQ-HDQT

Th6r
,.4

pnle

theo

chfr

rg qua vi6c tri6n khai phucrng 5r

r cho c6 cl6ng hi6n hfiu theo ty lQ I

phucmg thfc chdo b6n chimg I

g.

C

0

hc

A
1ao Dan co

iru c6 phan

rn ra cong

648AIQ-FTDQT

Th6r

thric

d6n (

g qua h6 so ddng ky chdo biin cr

hiQn hiru theo fy lQ so hiru c6 phl
chdo b6n chung khoan ra c6ng chri

p

rl
€.

ri6u cho c6

reo phuong

1

cle



6 10110t2024 727AIQ-HEQT

-K
nAr

412(

-Ti
tl6q

-M

:t qui ho4t dQng san xudt kinh doz

2024 vd k0 hopch san xu6t k.

24;

*r hinh vd k6 hopch tri6n khai th

;m6i tdu lai Azimuth;

)t s6 nOi dung kh6c.

fi
fi

IC

9 thang

doanh quy

ddu

hi€n Du an

I 29trU2.024 888ArQ-HDQr

Th6

dug

theo

chrn

€ qua phucng an chi ti6t suu d1

rtu ilgt chdo ban c6 phii5u cho c6

fj'lQ so hiru cd phan theo phucmg

g khoan ra cdng chung.

ne

dC

th

sO ti6n thu

g hiQn hiru

ic chio ban

8 28,l2tt2024

essarQ-HEQT
-u
hoar

.M

rc k6t qui san xu6t kinh doanh n
h san xu6t kinh doanh ndm2025;
)t sO n6i dung kh6c

m 2025 vdkd

eseNQ-HDQr

Phc

ThiiS

sO l'
phu

ST_

duyQt cli6u chinh khoan tam ung

t k6 - Mua sim vflt tu, thi€t bi-Thi
7 06/ID ILD-ST_VTC ngey fi rclZC

lgc s5 0l kdm theo hgp cl6ng s6

/TC thuQc DU an d6ng m6i tau lai

cri

co

24

t',
\z

r hqp cl6ng

rg d6ng tdu

vd nQi dung

06/r]p./LD-
muth.

Ngodi hinh thtlc hgp trgc ti6p, I
d6n hoat tlQng thuong nhQt ctra COng

theo tl6 xu6t cria Gi6m d6c du6i hinh

2. T6ng t<5t c6ng trlc ban hinh
Trong ndm 2024, HEQT C6ng (

cl€ san xu6t kinh doanh, c6ng t6c dAu 1

hopch do D4i hQi d6ng cd cl6ng giao

quytit theo dring quy dinh cua ph6p lu(

IDQT C6ng fy da ban hanh trong ndr

ndm2024, 86o c6o thuong ni€n ndm2
S. fiit qui thr;c hiQn Nghiquy

)QT C6ng ty cdn xem xdt c6c n6i

r, hopt ctQng quan tr! cdng ty vd c5

,fc xin f ki6n c6c thanh vi6n bing
{ghi quydt cria HDQT ndm 2024
dd ban henh 37 Nehi quy6t, [6n q
vd c5c c6ng tdc kh6c nhdm tri6n k

d chi tlpo Gi6m d6c tri6n khai thg

vd Di6u lQ Cdng ty. Danh s6ch c6c

2024 dugc th5ng ke t4i 86o c6o ti

24 vircOng b6 th6ng tin theo quy d

cria D4i hQi tl6ng cA d6ng nIm I

dr

)r
rd

1ql

1al

:h
N
fi
nh
nt

ng li6n quan

Qi dung kh6c

r b6n.

-A,Aoen cac van

thsc hiQn k6

i6n c6c Nghi

{riquy6t cria

hinh quan trf

4.

stt NQi dung K6t qu

1

Phuong an ph6n ph6i lqi nhuQn sr

chi tri cti tuc ndm2023

u thu6 vd
Dd thuc hi6n

2
Chi ti6u s6n xuAt kinh doanh cl

2024

inh ndm
Trinh bdy tai phAn B ci ll ao cao

J
Lya chon dcrn vi ki6m to6n B6

chinh ndm2024

r c6o tdi

Epi hQi d6ng c6 ddng 
I

tri€n khai thgc hiQn vi

chgn C6ng ty TNIIH f
v6n LIHY

:ia

F

1pl

r cho HEQT

DQT ct6 lua

r to6n vd Tu

4 Thi lao thenh vi6n HDQT, BKS r itm 2024 Co Td trinh ri0ng
5 Ky hqp d6ng dich vg voi bdn co I 3n quan Dd thpc hiQn

2

:l

't
\



6
StadSi, bO s@
ngdnh ngh6 kinh doanh

ti6t ctia
Dd thpc hi6n

7
Phucrng fn vay v6n fd chric tir
tro cho DU an d6ng m6i tdu lai A

dpng tdi

dmuth
:Dd thuc hi€n

8 Dg 6n d6ng m6i tdu lai Azimuth C6 Td trinh ri6ng

9

rnuong 0n chao b6n co phi6u ch
hi6n hiru theo !i lQ so hiru c6 

I

phucrng thric chdo brin chimg
c6ng chtng rl0 tang V6n di6u lQ

r cd il6ng
rh6n theo

kho6n ra
C6 Td trinh ri6ng

4. Ho4t dQng cria HDeT vi tur
4.1. I{oat clQng ctia HDQT.
FDQT thucmg xuy6n th6ng b6o

g thirnh viOn HDQT nim ZO24.

:ac Nghi quy6t vd n6i dung citc c

6n c16c viQc thpc hi6n Nghi qu:r€

u Gi6m c16c b6o c6o rlQt xu6t, d]n
r th6o g0.

C6ng ty, ngodi c6c phi6n hop "FI

bing vdn biin AC nnann c.h6ng ttr6
rc C6ng ty. Cdc vdn ban xin y ki6r

o so ph6p 112 cho c6ng t6c ki6m trr

r FIEQT.

lo

v

k

,lt
v

,(

ho.p HDQT

c6c v6n <16

ktit qui dpt

I tfp trung,

n vi dua ra

tii li6u li6n

nh gi6 hiQu

cho Gi6m cltic C6ng ry.

IDQT thudrng xuy6n ki6m tra, r

HDQT ty quy6n cho Girlm d5c, y6u cr

dugc cflng nhu cdcvdnOe nrO khnn cA

Thgc hign quy dinh tqi Di6u lQ

FDQT C6ng ty ddthpc hiQn xin 1i ki6r:
crlc quy6t dinh chi ctpo ct6i v6i Gi6m d,

quan clugc luu trft tgi COng ry dC ldm r

qu6 ho4t dQng cria HDQT.
4.2.Hoqt clQng cta timg thanh vi€

stt Thdnh vi6n HDQT Chric vu
56 uu6i trqp

tham dU

ri le

(%)
fhi chri

I Nguydn V[n Dffng Cht tich 08/08 1CrO

2 LC Minh HAi TV HDQI- 08/08 100
a
J Nguy€in Vdn Thanh TV HDQT 08/08 I Cro

4 Hodng Dinh Quang TV HDQT 08/08 100
5 Chu Tdt Dat TV HDQT' 08i08 100

Trong ndm2024, c6c thdurh vi6n I
vi6n theo quy clfnh tpi Di6u lQ vd euy c

gia circ cuQc hgp thucrng ky, ilQt xu6t, tl
Cdc y ki6n tham gia, cld xu6t cria ,

ld co so ph6p l;i cho c6ng t6c kitim t
IDQT C6ng ty.

5. Thi lao cria IDQT, thu nh$p
nilm 2024.

5.1. Tht lao, lgi ich kh6c cria FID

ddng thuong n[6n n[m 2024, C6ng ty d

432.000.000 ddng, cp th6 nhu sau:

EQT dd thyc hign nghiOm tuc tr6
x ^.r^ l

r€ nQi b0 v€ quan tr! cta Cdng ty
am gia f ki6n d6ng g6p khi c6 y6r
:6c thdnh vi6n HDQT dugc luu gi
'a, dilnh gi6 hiQu qua hopt ilQng

cria Girlm tl6c, Ph6 Gi6m tl6c, k

QT: Thyc hiQn Nghi quy6t cria D

il thyc hi6n chi tre thi lao cho HE

h

OI

ca

:b
,riz

6r

ri

i€m thdnh

i vlgu [nam

ng vdn bin
thanh vi6n

6n tru&ng

^. rl ;.0l oong co

C6ng ty ld

J
/
(

(

It

,c
IAs\



- Chii tich HDQT: 8 triQu d6n
- Thenh vi6n HDeT: 7 tri6u d6n
5.2. 'Ihu nhap cira Gi6m d6c,

ohrrc danh ndy dugc tr6 theo quy clinh
th6 nhu sau:

- Gi6m d6c:56,463 triOu

- Ph6 gi6m ddc: 37,988 tripu
- t<6 toan truong: 36,000 triQu
6. Ho4t al0ng gi6m srlt cria

Cdng ty nim 2024.
HEQT Cdng ry da giao nhi6m

C6ng ty cria Gi6m cl6c m6t s6 nQi
- C6c hoat d6ng s6n xu6t kinh

dugc duy tri.
- Gi6m s6t ch[t chE quy

duns quy dinh cria ph6p lupt,
tiu lai Azimuth.

- Ki6m sorit ch{t chE cdc ngu6n
hiQu qu6 SXKD, mo rQng c6c dlch v.u d6

- Chi clpo md r6ng cdc dich vp
khrich hang. Co c6u lai lr.rc luong lao

- Chi dao Gi6m c16c thuc hi6n
quy dinh.

- Thurrng xuy6n ki6m tra vi6c
Gi6m d6c, ydu cAu Gi6m d6c brio c6o
c6c kho khiin <lang gpp ph6i vd c6 bi
cta COng t1,.

- Giao Gi6m d6c C6ng ry x6y d
hQi tl6ng cO d6ng th6ng qua.

- GiSm s6t ch{t chE viQc tu6n thtr

Quy chti, quy dinh cria C6ng ty rrong
nhfrrrg ngudi iti6u hanh kh6c.

7. CAc giao dich gifra C6ng ty v
C6ng ty ctd cdng bO thOng tin c6c

ty ndm 2024 theo quy dinh vC qu6n tri
trang th6ng tin dign tu cria C6ng ty vd
dich Chimg khoiin Hd n6i theo dring

II.Tinh hinh thrpc hiQn cdc nh
Ktit qu6 thUc hiQn c6c nhi0m vu

rinh qua k6t qui c6ng t6c quin tri, diAu vir hoat ctQng SXKD nhu
dugc phin

trinh cta
ddc biQt

'nguoi/thang.

5 Gi6m rt6c, K6 to6n trucrng:

ha Nhd nu(ic vd euy ch6, nQi

h*g.
glthdng.

vri,i GiSm tl6c vi nhitng n

vir thuong xuy6n gi6m s6t hopt
nhu sau:

(SXKD), khai th6c, m<i r6ng th

dU an dAu tu, ctim bdo viQc dAu

il dAy nhanh ti6n d0 dAu tu cta

chi; c6 biQn ph6p ti6t kiQm, giem
tang doanh thu vi n6ng cao ch6t

tdng ndng luc canh tranh, d6p

vd m6t s6 ho4t clQng SXKD
ihi nghia v1r cdng b6 th6ng tin

hiQn Nghi quy6t vd, cdc v6n AC

,h kj, vd dQt xu6t c6c k6r qu6 dat
phrip th6o gd kh6 khAn trong

ktl hopch S)il(D ndm 2024 lim

quy dinh cta ph6p 1u6t, di6u lQ
trinh di6u henh hoat SXKD crl

c6c b6n c6 li6n li6n quan nIm
iao dich ndy t4i Brio cdo tinh

U dai chturg. 86o crio ndy
c5o Uy ban Chimg kho6n Nhd

dinh.

vg trgng tflm trong nhiQm k)
tdm trong nhiQm ky 2020-

hinh cria

iliAu hanh

g titip t.uc

hi6n theo

d6ng mdi

i, n6ng cao

ich vU.

6u cAu c0a

hi6u qu6.

ty ching

T giao cho

cfing nhu
g S)(KD

trinh Dai

ty vir citc

d6c vd

tri C6ng

tAi tr6n

So giao

202s.

fhpp cua c6c

ct[ C6ng ff, cB

1j
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0l
I
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0,
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cua C6ng ty

l. VO c6ng t6c quin tr!.
a. Co c6u FIDQT.

Trong nhiQm ky 2020-2025, Cdng fy khdng c6 sU thay d6i

b. C6c hoat dQng cua HDeT.
Trong nhi6m ky 2020-2025, C6ng ry da tO chric 3lcu6c th6o lu4n

vd ban hdnh 838 Ngh! quytit cl€ chi c6c n6i dung vC quan tri, S ria C6ng ty
tr6n co so tu0n thri quy rlfnh tpi Di6u c6c Quy ch(! vd nhu cAu qu6n Lg ty. N6i
dung c6c cu6c hop ctra HEeT d6 ghi nhQn thanh bi6n b6n, ld co FIDQT ban
henh c6c quytit dinh c6 li6n quan. y ki6n chi dao ctra FIEeT d6u

Tr6i qua 5 ki Dai hQi d6ng c6
ty, circ nhiQm vU trgng t6m trong
dd ctAt dugc ktit qu6 nhu sau:

tdi Ban di6u hanh, c6c nh6n, t6 chtc
!.^ tl.
nrgu qua cfa mOi quy6t dinh.

Ban di6u hanh trong cric mft hopt
th6ng quy phAm nQi b0 li6n quan

ng thudrng ni6n, du6i sg chi dpo
tiic qu6n tri, SXKD, dAu tu md

T C6ng

rui ro xiy
li6n tuc ld

li6n quan kip thcri Oe Uao dim tf

DAnh gi6 ve hopt dQng cria
sO Oi6m n6i bpt sau:

C6ng ty nhiQm ky 2020-2025, th6y m6t

- HDQ)T dd ph6n c6ng nhiQm vU th6 cho m6i tharfi vi6n. D6y li d€ thanh
vi6n xiic dinh linh vuc minh cAn tpp quan tdm vd dC mdi thdnh vi huy so
truong chuy'6n mdn phu hqp. HEeT
tAm nhin t6ng qu6t md cfrng ph6i chu

th6y rdng c6c thanh vi6n kh6ng ld nguoi c6

- HDQT mo rQng pham vi giao An cho Giriln d6c de tdng tinh clQng cho

th6ng b6o
.. -. Iol olem va

m6n s6u trong m6t linh l,uc cp thti.

c0a C6ng ty. DC triiSn khai nOi ndy, hQ

,a
g

{G

P

:vl
rHl

,VG

vi6c phdn quydn, giao quy6n FIDQT vd
Gi6m cl6c dugc hoan thi6n vd dinh kj, so6t, d6nh giri dC c6 sg <lidu D hpp.

- HEQT chi dpo tdng cucmg tri
nghiQp il6 n6ng cao hiQu qu6 qu6n l1i.

- HDQT quan tdm d6n viQc qu6n

khai, 6p dUng c6c c6ng cU q ly chuy€n

i vd ki6m soa6 c6c rui ro trong dQng qu6n
tri, vdn hanh hQ thdng thay vi chi t6p ng v5o viQc khic phUc hQ qu6 sau
ra. FIDQT nhan th6y ring tao cli6u kiO

tr6ph nhiQm cua IIDQT.

Hg vir t6n biu giii chric da
gAn nhdt

Ghi chf

Nguy6n Vdn Dflng

Hodrng Dinh Quang

Chu T6t Dat

thuqn loi cho vi0c girim s6t rui

rihdn sg.

Thdnh vi6n HDQT

Ph6 Gi6m
Thdnh vi6n HDQT



2. VA cdng t6c SXKD.
Dudi t6c clQng kh6ch quan cria y

tO kinh t6 xd hQi khu vtrc cfing nhu
biQt ld c6ng t6c m0 rQng hopt clQng

chi phi, ludn cii ti6n vd n6 luc trong
tiOu k6 hoach dugc Dpi hOi d0ng c6

3. V6 c6ng t6c tIAu tu.
Trong nhiQm kjr 2020-2025,

dai hQi thuorng ni6n, HQi ddng qu6n

c6ng t5c dAu tu. Theo cl6, t4i Dai h6i
dAu tu "Dg 6n d6ng m6i tdu lai Azim
duyQt Du iin d6ng m6i tdu lai Azi
gian thyc hi6n dU an tt nim 2022 d6n
ty, khi dp 6n hoin thdnh sE ndng cao

th6c tpi khu vgc b6n container sd 3,)

k6 hopch, dU ki6n tiu lai Azimuth
4. V0 crlc m{t cdng tric khrlc.
Trong nhiQm W 2020-2025,

di6n c6c mdt c6ng t6c theo quy6n hpn

dUng vir ban henh c6c quy ch6 nQi b0;
A ,, 

^ 
"c6ng tac vay v6n T6 chric tin dung,

cho Du 6n d6ng mdi tdu lai Azimuth..
III. NIgc tiOu phrit tri6n, girii p

l. Mpc ti€u phat tri6n chung cua

a. VO vi tri thf truong vd thuong

Gi[ virng vith6 ld doanh nghiQp

c6 thi phan lorr, doanh thu 6n rtinh vi
b. VC muc ti€u tii chinh.

Ting truong 6n dinh v€ chi ti€u

tu tdu lai Azimuth clfrng ti6n d6, khai

C6ng ty.

c. VC c6ng t6c thitrudng, khai th
- Ti6p tpc xdy dUng ki5 hopch v

lugng dfch vg, c6 chfnh s6ch linh hopt,

mo rQng kh6ch hang mdi.

- Duy tri su 6n dinh sg tdng

c6c dich vu cung c6p.

- Ph6t trii5n ho4t rtQng logistics

chflt che v6i c6c dcrn vf thenh vi6n ctra

- 1'6i uu h6a hi6u qu6 hopt dQng

thi6t bi cria C6ng fy.

tti cpnh tranh vd 6nh huong ti6
. r. r Jgioi, blng cfic giiti ph6p mang ti
doanh nhim tdng doanh thu, q

XKD COng ty 1u6n hodn thanh

thdng qua tAi cac k], dai hQi th

y0u cAu ctra cta Dpi hQi cl6ng c6

i c15 triiSn khai vd dinh ky b6o k
c6 d6ng ndm 2022 <15 th6ng

". T?i Dai h6i d6ng cO d6ng r
v6i tdng mrilc dAu tu le 135,3

2025. Edy ld dU an quan

luc rlQi tiu lai vi c16p img
4 thuQc C6ng ctia ng6 qu6c t6
st dung, khai th6c viro cu6i nim

cld tdng cudng c6ng tdc qu6n

dugc quy dinh nhu: Chi clpo

h6o gd c6c kh6 khdn trong c6ng

tirc ting V6n iti6u t9 dC dap

trgng t6m nhiQm ki,2025-
ty.

C tau lai c6 uy tin hdng ct6u tpi
i da h6a loi nhuan.

luqng, doanh thu vd lgi nhudn,

h6c c5 hiQu qu6. B6o todn vd

chi6n luqc kinh doanh phu

git chdn c6c kh6ch hang hi

git virng tffi phAn truy6n

mgc ti6u hu6ng hing h6a v6 Cd

6ng HAi Phdng diS cung ph6t triiSn

SXKD. Khai th6c c6 hiQu qu6

tu c6c y6u

di6n clac

ly hiQu qud

mric c6c chi

nlen.

tpi c6c kj,
thuc hiQn

chri trucrng

oa pne

i cl6ng, thoi

Oi vOi C6ng

cAu khai

Theo

hi d4o todn

hdnh xdy

kinh doanh,

nguon von

thdnh clAu

von cua

cao ch6t

vi ti6p cdn

dpng h6a

pfrOi hqtp

{
t,

T

ti
,v

,P

1

vfrc phia Bic,

phuong ti6n,



d. VC c6ng t6c dAu tu.
- PhAn ddu dua tdu lai Azimuth
- Tflp trung dAu tu, ph6t tritln vd

nghiQp, quan ly vd rli6u hanh s6n xu6t
- Khdng ngung n6ng cao ch6t

nguoi lao ctQng lu6n clugc cai thien,
"Chdt lugng dich vu ld sg t6n tpi vd
bu6c 0 nhirng linh vgc c6 th6 manh
nhing clo,n vi chri luc trong linh v.uc
dQng ung ph6 sg c6 tran dAu tpi khu
md r6ng thOm c6c dich v.u gia tdng

- TQp trung dAu tu, 5p dUng
nghi-ep vd khai th6c cli6u henh s6n xu6t,

e. Cric m{t c6ng t6c kh6c.
- Tang cucnrg quan tri doanh

cta C6ng ty. X6y d1mg hQ th6ng quy
nhim cung c6p cho khrich hang dich
doanh thric d6y tinh linh ho4t, t.u chri,

- E6i m6i, co c6u bQ m6y t6 ch
h6a. Phrit tri0n ngu6n nh6n lyc theo chi
thu hrit vd git chdn nhimg ngudi lao
dUng vIn h6a doanh nghiQp hucrng clti

ho4t dQng cfra doanh nghiQp.
- TuAn tht c6c quy dinh v6 m6i

xu6t 1Oign, nudc, nguyCn nhi6n vpt li6u.
..' Ki6m sodt t5t c6c rui ro trong qui

ra 
lvd anh huong ci:a c6c nguy co rui ro

ki6m so6t rui ro cho doanh nghiQp.

2. cieiph6p trgng t6m.
D6 git virng vi th6 h doanh

B6c. C6ng ty titip t.uc tri6n khai rl6ng b9
c6ng ty, trong d6 tap trung vdo c6c gi6i

- Nim bit thOng tin v6 quy hopch
dprg cdc gihiph6p vd chiiSn lugc ph6t r

- Khai thirc co hiQu qu6 ndng luc
dich vp, ti6t gi6m chi phf s6n xu6t d6m

Nhin mQt cdc todn diQn trong nh
th*a, phdt huy nhirng thdnh qud ct)a Ht

- Tap trung, huy cl6ng mgi ngu6n I

chi€u sdu nhim ndng cao n6ng lyc SXK

cdch nhin m6i vi c6ng tdc qudn tri t, qua nhirng gidi phdp mang t htit chidn

su dung, khai thrlc vdo cu6i
6p dpng c6ng ngh6 th6ng tin

hiQu qu6 cao cho SXKD cria
tng dfch qu, doanh thu tlng tru<

at tri6n todn dign, vimg ch6c, th

d hiQu qu6 cao, d6 git virng vi r

i dilt , h5 trq tdu bi6n, hoat d6.ng

6t tritin cria C6ng W,,, c6 dinh h

cdc cingHii phdng vd vtng lAn
cric linh vuc theo quy rtfnh.
nghe tin hoc trong hopt dQng

@o lgi th6 cpnh tranh cho doanh

ti€n ti6n nhAm n6ng cao n5ng
ti6u chuAn ducy. c s6 h6a vd

c6 ch6t luqi,rrg tOt ntr6t vi tao
chiu tr6ch nhiQm.

theo huong tinh ggn, linh hoAt,

sdu, xdy dung ch6 AO ddi ng6
c6 chuy6n m6n k! thupt vd ki

khSch hdrg, dua kh6ch hang ld

theo ludt dinh, st dung ti6t

trinh hoat dQng nhim gi6m
Ti6n t6i xdy dwg m6 hinh 3

vC teu lai c6 uy tfn hang clAu

gi6i ph6p trong th cn c6c mdt
trgng tdm sau:

h6t tri6n cing trong khu vuc d6
C6ng ty l6u ddi.

iQn c6 cria Cdng ty nhim gia
tinh canh tranh.

OC Oau tu md rQng ph6t tri6n C
vd t[ng khd nEng cqnh tranh.

bi 2020-2025, HD}T C6ng e
T nhiQm lci 2015-2020 md cdn

tri doanh

nhflp cria

gn mUc ti6u:

dAu tu tung

m6t hong

w vd ho4t

. Trmg bu6c

trf doanh

cpnh tranh

iiin li6n fuc
kinh

nghiQp

tranh nhim
iQm. Xdy

tdm trong

trong sin

ning x6y

Lg v6 d6

u vuc phia

d6ng cria

criu xdy

lugng

ty, clAu tu

chi k€

diin mQt

ty.

t
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loryc dA thich ung voi tinh hinh moi,

tiOu kA hoqch duqc Dqi hli ding c6

BAo cAo cu
xnr QUA HOAT DqNG Sx

N[m 2o24,tinh hinh thiS gidi,

Uoraina chua c6 d6u hiQu dtmg lpi;

hucrng lcm.

Tru6c nhtng kh6 khan chung

ndm qua cflng gflp nhiAu kho khdn; lugt

gi6m tpp trung vdo c6c size tdu l6n, th!

co quan quiin l)t nha nu6c sit5t ch6t tai

khu v.uc c6ng C6ng ty dang khai th6c;

PhAn 16n cdc tdu chu lyc cria C6ng ty v

d6n khai thlic mo rQng thi truong;

c4nh do dr,r 6n ct6ng m6i tiru lai Azi

ngu6n vdn tg co dO thlrc hiQn hqtp d6ng

tii chinh gilim m?nh inh huong d6n ktit

Khic phuc kh6 khen tr6n C6ng

t6c m0 rQng thi truong lai kdo, dich vg

giam lai dat h5 trq tqi circ cAng; c6ng

t6U chdt lugng dich qr dugc n6ng cao

xu6t 1u6n dugc OOi mOi vd s6ng t4o.

Trong ndm vira qua C6ng ty I
gi0p c16 cira c6c c5p lenh dpo Cing Hii

BOn c4nh d6, C6ng ty nh?n

co quan quan ly Nha nudc, c6c c16i

tucvng giao cho C6ng ty nhi6u hqrp

Ndm iLo24,ktit qu6 SXKD cua

A. KE;T QUA THI/C HITN CA
I. Cdc chi ti6u SXKD.
- T6ng doanh thu: 100,677 ty

+ Doanh thu tu HDSXKD: 99,8

+ Doanh thu hopt ctQng tdi chinh:

+ Doanh thu kh6c: 0,26 W il6ng.

- Lqi nhufln: 10,186 rj, ct6ng.

- Ti6n luong binh qu6n 19,140

ndm2023.

tdng vcvi binh qudn

do C6ng ty lu6n hodn thdnh

giao trong cdc ndm cila nhiQm

PhAn B

BAN DITU HANH VE

xATvT aOI4YAKE HOACH N

kh vgc di6n bi6n nhanh, phtic tpp;

hinh kinh t6, thuong mpi

tinh hinh ThC gidi vi trong nudc

tdu d6n Cing Hii Phong vlr c6c

canhtranh gay gEtvd6nh

,g khai th6c cAu cing v6i c6c

ich vr,r khai th6c t4i khu neo Lan

dlr sria chta (6 tAr/l1 tiu) nOn

s6ch gi6 canh tranh gi6m sdu vd

dang tri6n khai thyc hiQn,

;6ng thAu EPC v6i nhd thAu n6n

u6 kinh doanh chung toan C6ng

co nhiAu gi6i ph6p thSo 96; tfp
ndy d5 c6 ktlt qu6 doanh thu cao,

ti6t gi6m chi phf trong SXKD

c6ng t6c ldnh dpo, chi dpo

nhan dugc sg lfrnh dpo, chi

bng, HDQT C6ng ty...

sU ung hQ girip dd vd tao cti6u ki

vd d4c biCt ld c6c ban hang

ty dat dugc nhu sau:

csi rrnu sxKD NAvr zoz+

tf d6ng.

,772t! d6ng.

m*c cric chi

2025

ctQt Nga -

cdu chfu anh

C6ng ty trong

g kh6c bi syt

nhid)u do

bi6n ral viro

gi6m manh;

hu<rng 16rn

I chia rs6; B6n

ty de st dpng

an doanh thu

vio c6ng

lai p,hdn sgt

:ugc thpc hiQn

di6u hrhnh sin

vdr sg ung h0

cta c6c quy

d6ng hdnh tin

t
\
I
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* TOng doanh thu thyc hiQn d4t

(100,677 t! d6ng/90,0 tj,d1ng); tdng 3,

-:dong).

Trong d6:

+ Doanh thu tu Cang Hii Phdng

Cdng Hodng DiQu) thyc hiQn dqt 45,

chinh vd gi6m 2oh so v6i ndm 2023 (45,

+ Doanh thu C6ng ty hJ khai th6c

sin xu6t chinh vlr t[ng 12,6 oh so v6i
+ Loi nhuan dpt 10,186 fj'd6ng;

nhuQn thyc hiQn ndm2023 (10,186 ti
II. Crlc linh vgc sin xu6t.

1. Linh vyc lai dat h5 trq.

La Hnh vpc dem lpi doanh thu

trg tdu t4i Cang Hii Phdng, C6ng tY dd

kdo d6 tlng ngu6n thu.

- Sin lugng thYc hiQn dugc 4.137

cd luqt tdu lai phqc vq d cdc Cdng

vdro c6c cang gi6m 6,7oh so vdi ndm

- Doanh thu lai ait frO trg thr,rc

tdng4,7 o/o so v6i n[m 2023 (75,184 t'i'

2.HottrtdQng ung Ph6 tu cd trdn

Dich vU img pho sP cO tran dAu

OOi tntr lu6n tim c6ch titip cpn kh6ch

keo kh6ch lhdng.

Doanh thu n6m 2024 thYc hiQn

g[6m 18,20,6 so vdi ndm2023 (1'217 l-i

3. Hopt ctQng tr6ng coi, b6o vQ

neo Bpch Dling, B6n G6t, Lan HP.

Doanh thu linh vYc ndY thlrc hi

gi6m 90,69/o so v6i cirng kj'ndm 2023

tdu 6 t6 cua tpp ctodn Vinfast dung

Trong d6:

+ Doanh thu vO Cing Hii Phdng

+ C6ng ty thu dugc O,lg7 fj, d6n

4. Dich vp Logistics.

Ld linh vuc dd khAng dinh duqc

doanh thu cho COng tY. DOi v6i hang

thi, tri6n khai thyc hiQn trqn g6i vdi

Phong x6p d6; aOi vOi dich vU vqn c

HICT vA c6c ChngHii Phdng, PhAn

100,677 tj ddng; bing lll,g\o
so v6i nim 2023 (100,677 fi

bao g6m Cdng ty me vd C6ng

tj' dOng, chi0m 46,0o/o t6ng

tj, ddng/4 6, 667 t'i d\ng).

dpt 53,970 ty cldng, chi€m 54%

2023 (53,970 tj, d6ng/47,933 r!'

[ng I13,2%0 kiS hoach vd gi6m

/l1,115 tj,ding)

cho C6ng ty, ngodi viQc thgc hiQ

dQng mo rdng thitnrdrng, m0

ugt tdu bi€n 18.295 luqt tdu lai

i cdng Hdi Phdngvd lai k6o). 36

3 (4.137 luqt tdu bi€n /4.435 luqt

dugc 7 5,184 tf d6ng bang 1 l5

ding / 7 1,834 r!, ding).

tranh rdt gay gAt va g?

bAng moi gi5 vd gi6m

1,217 ty c16ng, bang 87,5oh

/1,487 ti,ding),
neo Bpch Ddng vd c5c dich

dugc 0,274 ff dOng; dqt 16,90/o

0,274 ty d6ng / 2,902 ti, ding);

vdo khu neo Lan Ha.

O,7l ty d6ng.

lyc vir uy tin, gop PhAn t4o

ld thi€t bf cua c6c dg 6n, C6ng

dich ld hu6ng hang h6a vd

hdng container cho Cang Hd

qi nhu?n cua dich vU van

hopch n6m

7,268 ti

TNHH MTV

thu s6n xuAt

doanh thu

4%

tOt dich vp h5

dich ru lai

vp (bao g6m

tiru bi6n ra,

'du bi€n).

7 a/okd hopch,

kh6 kJrdn; c5c

dfch vs Oe tOi

hopch ndm vit

khSc tpi phao

hopctr ndm vh

thu gi6m do

viQc lim vd

chu dQng ti6p

vii Cing Hii
Phdng tu c6ng

container thdp,

1oi

\

\
:t
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do c4nh tranh. D6y ld doanh thu vO di

thu6 ngoii n6n lcri nhupn ld phAn ch6nh

- Doanh thu thr;c hiQn ilpt 23

26,3oh so vdi ndm2023 (23,204 rj,d6ng

Trong d6:

+ Doanh thu tu hdng hoa thi€t bi

nim 2024 (t 8,1 t 7 tj, ddng / t 5,932 t-i

+ Doanh thu tu vAn chuy6n conta:

v6i nfim 2023 (4,706 rj,ddng / 2,176 fi
+ Doanh thu cho thu€ xe 16 ch5 th

5. Ho4t clQng tdi chinh: 0,772ty

6. Ho4t ilQng kh6c: 0,026 rj d6ng.

III. Cdng trlc quin I vn tli6u h

BQ m6y quan ly vd di6u hdnh sin
y6u cAu cira hopt <10ng SXKD, dim

vg vir ph6t huy ndng lyc, tinh thAn tr6ch

1. C6ng t6c kinh doanh khai

Ldm ttit c6ng t6c ch6m s6c, h5

Phong chia sd voi citc hdng tdu dim
c4nh tranh cira C6ng ty mq. Cnat t

tuoxg cria kh6ch hang.

C6ng titc lir}p thi, md rQng thf

d6ng thyc hiQn ching trinh tu, quy di

xu6t cl6m b6o kip thdi, hiQu qu4 ti6t gi

cria c6c kh6ch hattg.

C6ng t6c tham mu1l, xdy dPng kC

quan tri cria Cdng ty.

2. C6ng t6c Ki thu$t V$t tu.

Ldm t6t cdng t6c quin l1f trong

v6t tu, clinh mirc nhi6n liQu ti6u thp

Thdi gian stta chta c6c phucrng tiQn

COng ty, thoi gian khoing2} ngiryltiru.

Ldm ttit c6ng t6c dg b6o tinh hinh

d6 co qry6t dinh mua nhi6n liQu dring
-itrleu dong.

C6ng tic phdp ch6 hdng hii,
thr,rc hiQn klp thoi d6m b6o dfing quY

3. C6ng tic Tiri chinh K6 to6n.

Quan Iy ti6n v6n, tdi s6n, ph

qu6 ngudn tiri chinh cua C6ng ty. De

quy dinh ciia ph6p lupt vd Ei6u lQ cua 6ng ty.XAy dpg c6c b5o c5o tdi

l0

v9 vfn tii, tdt cA phuong tiQn

ech dich vu.

tI d6ng; bing 106,7% ka
'18,377 tj,d1ng).

Uc hiqn dugc 18,117 fj' d6ng,

thgc hiQn dugc 4,706 tj'ddng,

hiQn dugc 0,381 tj d6ng.

h chi d4o siin *u6t.
xu6t dugc t6 chric sip x6p theo

tdng cudng k6t ph6i hq'p giira

iQm trong cOng viQc.

kh6ch hing; d6ng henh cing
lgi ich cira C6ng ty vd phu hqp

dich vp 1u6n dugc C6ng ty chti

ong lu6n dugc quan t6m. Cdng

cua ph6p luft. C6ng t6c chi dpo

chi phi d6p rmg dugc y6u cdu

SXKD ct6p tmg dugc y6u

iQc sua chfra, b6o dudng phucmg

cdc trang thiCt bi ctra tiru dugc

tinh toan phir hqp v6i tinh

bi0n ctQng cin giirnhi€n liQu

oi di6m, gop phAn ti6t kiem chi

ky, clturg ki6m, b6o hi6m cho

tiqn vd thi6t bi dung quy ctinh,

b6o c6c nguy6n tic thu chi tdi

do COng ty

nam \/a tlng

13,7% so vdi

.g 116,3%o so

d:6p img

phdng nehigp

6i Cang Hii
i chirrh s6ch

taro su tin

hf ktit hqp

di6u hanh san

ciing cao

cira c6ng tdc

tign, mua sim
ddi tu6i thq.

S)il(D cua

vd ngoiri nudc

khoang 300

phucmg tiQn

dUng c6 hiOu

theo dirng

hirng qu;f,

(

)



ndm theo dirng quy dM. Thgc hi6n ch

cta c6c chung tu, ddng thoi ddn d6c

Lam t6t c6ng t6c quin I ti0n

chinh. D6n c16c thu h6i c6ng ng cria kh5

vd tr6nh tru<rng hqp bi chi6m dqng v6n.

Hoan thanh vd thuc hiOn khoin gia

dUng de tai trg cho DU an dong mdi tdu

4. C6ng t6c T6 chrfrc Hdrnh chinh

Quytit to6n qu! ti6n lucmg thgc hi

ndm2024 vd dim b6o chi tra lucrng d

luong khdng phir hqp, tirng budc xdy d

dung ngudi dring viQc, tiAn luong dugc

t4o dQng luc cho nguoi lao clQng ldm vi
C6ng t6c t6 chfc c6n b0 clugc thUc

hqp, d6p img y6u cAu ctra C6ng ty
chinh s6ch cria ngudi lao dQng dugc

Ldm t()t c6ng t6c hdnh chinh,

ty cflng nhu cl6m b6o m6i truong vi tli
5. C6ng t6c thanh ry tei sin c6

Tdu HC28 dd c6 chtr tnrnng

ty. HiQn na1,, C6ng ty dang tri6n khai th

6. C6ng t6c dAu tu tiu lai Azimu
Dy 6n cl6ng m6i tdu lai Azimuth

cua dU 5n dd dugc Dlng ki6m Viet N

0518/24QP-01 ngdy 0111112024 vit
HDQT ngdy t2lt2l2o24. Th6p t6m nha

trucrng vd dugc Ddng ki6m, Tu v6n gi

nhu chdn vit, m6y chinh, miry phit dd

clrp.M6y chinh, m6y ph6t cliQn vir c6c

diAu khi€n, nft dirng khan c6p, sinh

clang ti6n hanh ldm thir tgc th6ng q

612025. Chdn vit Azimuth v€ <t6n Vi
cam k6t dirn b6o ti6n d0 chung cira dy

7. C6ng t6c tlng V5n tlidu tQ.

Phuong an tdng V6n cli€u le dA

th6ng qua r'6i nQi dung nhu sau:

- Phuong thric chiro ban: Chdo

cO phdn theo phuong thfc chdo ban

- 56 luqng cd phi6u dg kit5n chdo

- Gi6 chdo ban: 10.000 d6ng/c6 p

- Tdng giStric6 ph6n chdo ban ki6n: 27 .000.000.000 dOng.

nang ki€m tra gi6m s6t tinh

t6c thu h6i c6ng ng hAn chtl ph6t

tdi san. D6m b6o c6c nguy6n

h hang tpo ngudn tii chinh 6n di

ngan Dn dAu vdi hqp il6ng vay

i Azimuth.

ndm2023,xdy dUng qu! tiAn I

thdi han. Sta d6i, b6 sung c6c q

quy ch6 tr6lucrng 3P nhdm dpt

tuong ximg v6i gi6 tri d6ng

hiQn ttring quy dinh, dim b6o bO

biQt trong c5c chuyiSn lai k6o ddi

hiQn clAy du.

vg c6ng t6c qu6n ly, iti6u hanh S

kiQn ldm vi6c cho nguoi lao tlQng

h.

ly theo Nghi quytlt dai hOi cl6ng

tgc thanh ly theo quy clfnh.

dugc trirSn khai thyc hiQn.

ph6 duyQt theo thdng b6o thAm

C6ng ty ph€ duyQt tpi Quy0t dl

khAu phUc W phan vo tdu dd

s6t ki6m tra, nghiQm thu. C6c

7c nhd thAu ky hgtp ddng mra sf

hp kiQn 1i6n quan nhu khorp n6i

dAu d6t ... da u6 a6n ViCJ N
todn bQ vir giao cho nhd thAu

Nam dy ki6n vio thang 812025.

Dpi hQi ctdng cd d6ng thucmg

cO phi6u cho c6 <l6ng hiQn hiru

khoan ra cdng chring.

itn:2.700.000 c6 phi

riu ftins m0nh ei6).

5 phitiu.

iriu (bine mQnh ei6).

ph6p, hqp ly
i

mn ng xau.

thu chi tdi

cho C6ng ty

T6 chric tin

,g k6 hopch

dinh vC ti€n

rrruc ti6u

, khich lQ vd

lao clq,ng phi
. ^, ,( -^ngay. une do

cira C6ng

cl6ng COng

CttCt*ythuQt

fnh thiiit k€ s6

sO g t 8/QD-

nhflp vd c6ng

i€t Ui ohu y6u

v6i nhd cung

0m, mirn hinh
A

nha cung cap

viro thang

thAu EPC

ndm 2024

tj'lQ so hiru

I
,o
').

(

(
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\
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. MUc ctich: Huy dQng v6n cho Dy
Ngdy 04/412025, C6ng ry da nhqr

r.Apht€u ra cOng chfing s6 67IGCN-UBCK
ty dang tri6n khai c6c thti tUc d0 thgc I
hoan thdnh thanh c6ng tdctdngVdn di6r

8. COng t6c vay v5n T6 chfc tin r
Phucmg in vay v6n T6 chtc tin d

nim2024 th6ng qua.

Theo phucrng an dugc ph6 duyQt, n

theo Dg an an clAu tu sO ZSllZ186120

thucrng Viet Nam - Chi nh6nh Nam Hii
Sau khihodn thanh viQc ky ket hqp

3111212024 C6ng ry dethuc hiQn gi6i ng

(Ba ty, s6u trim ba muoi ba triQu, chin tr
d6ng). Dy ki6n trong ndm 2025, C0ng ry

dO cta DU an cl6ng mdi tdu lai Azimuth.
*K6t qui SXKD nilm 2024 nhu sr

in cl6ng moi tiiu lai Azimuth.
r duoc Gi6y chung nhqn ctang k1

Uy ban chimg kho6n Nhd nu6c.
iQn c6ng t6c chdo b6n chtmg kho
lQ COng ty trong quy III ndm 202:

ung.
rng dd dugc Dai hQi cl6ng cd ddn

4iry 021812024, C1ngry da ky Hqp

Z4IFIDCVDADT v6i NgAn hdng

'hdng (VCB - Nam Hii Phdng).

cl6ng vay v5n vdi VCB - Nam FIA

in lAn dAu ti€n v6i s6 ti6n ld 3.633

im biy muoi s6u nghin, b5n trdrn

sE thuc hi6n gi6i ngan c6c lAn ti6p

.u:

Don vi t

chdo b6n

ign tpi, Ce

r, dr,r ki6n

3 tlruong ni€

Uir* cho va

ilVCP Nsoc

plo,,n. Nna
qzb.+ir a;,,
,ao[muoi rne

th[o theo tit5r

: triQu

ST'T CAC KHOI SAN XI IAT
DOANH

THU

CHI PH cnewn

LECH

I Khdi h6 trg 75.184 67.72 7.463

2 IIng ph6 sry c5 trirn dAu r.217 15r 1.061

3
Tr6ng coi, bio vQ phao B4ch D
G6t, Lan H4

ng, B6n
274 7 199

3,1 Tr6ng coi, b6o vC phao Bach clin 120

Dlch v.u Bach ding, B6n Got, Lar Ha. 154

4 Dich vg Logistics 23.204 22.45r 748

4.t Dfch W van chuydn Logistics 18.1t7

4.2 Dich W van chuy6n container 4.706

4.3 Thu6 xe 6 to t6 ch5 381

5 Thu hogt dQng tiri chinh 772 770

6 Thu ho4t kh6c 26 8 -55
* c0rg r00.677 90.49 10.186

Ddnh gi6 chung.

t. r6t qufr tl4t dugc.

NAm 2024, Ban cti€u hdnh C6ng 1

trubng, titit gi6m chi phi, tli6u hanh san

nhfln duqc sU quan tdm girip t1d cria E

dd co nhi6u gi6i ph6p quyiSt liQt r

o6t hqrp ly, hiQu qu6. BCn cqnh d6,

r l5nh dpo, cirng c6c phdng ban r

) c6ng t6c thi

C6ng ty lu6n

hi nhffi cira

t2

an co

C6ng
.A
ren se

Yay

goai

Ngdv

d6ng

ri m6t

o ti6n

d6ng

,,
i9

;0
:0
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rt
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Cang Hii Phdng, c6c Co quan Qu6n ly
C0ng ry dA hoan thanh vugt mtc c6c

ni6n ndm 2024 th6ng qua.

2. Kh6 khin vh vu0ng mic.
- Lugt tdu bi6n il6n cang gi6m 6,

clOn doanh thu v€ h5 trg tdu cdp roi Cin
- Gi6 nguydn nhi6n vflt liQu diSn '

tlinh kj,.

- Thgc hiQn chinh s5ch gi6m gi5

Cing Hii Phdng.

- Thi truong lai dilt, h6 trq canh

rQng thf truirng ludn gflp nhi6u kh6

B. NHrr-',M VU, KE HOACH SX

Ndm 2!.025, tinh hinh chinh tri,
lubng, sE arh huong tr.uc ti6p il6n n6n

CAng khu v\rc Hii Phdng phU thuQc nhi

C[n cri tinh hinh thuc t6 cua thi t

ty sC gip nhi6u kh6 khdn vd thu4n lgi

li6n vdi thgc t6 th! trucrng... Ngay tir

dugc c5c tdu c6 trgng tii tr€n 5.000 D

ti6p d6n doanh thu dich vp lai Oat tr6 t

chinh giim mAnh do C6ng ty b6 tri

BCn cpnh do, Cdng ty lu6n nhQn

girip <ld cta c6c c5p 16nh d4o Cing H

UPSCTD, Dich vp logistics vd c6c di

Phong sE dua vio khai th6c b6n 3,bi5

HuyQn, C6rrg ty s€ thgc hiQn cung c

dlch vg logistics, vQn chuy6n contai

trong giai <1o4n ph6t tri6n mdi cria

tru6c mit C6ng ry de ky hqp t6c li6n

lai Azimuth vi vQn chuy6n container

bdn 4 CAng Cira ng6 qu6c t6 Hai Phd

ti6p tpc mo rQng thi truong, tPP trung

dQng trong phpm vi todn qu6c...

TrOn co sd d6, C6ng ty x6y dUng

1. DU ki6n cic chi ti6u:
a. T5ng doanh thu: 102 fj'c16ng.

b. T6ng chi phi: 92ty d6ng.

c. Lgi nhuen tru6c thu6: l0 ti, da

d. CO tuc: Dg ki6n 03% Vdn di

di6u lp c[). Theo k6 hopch, dg kitin V6 di6u l0 m6i dU ki6n sau khi hod

nuOc vd sy tin tu0ng cta c6c

tiOu SXKD dugc Eai hQi dOng

'o; lugt tiu lai giam 6,6Yo so vcvi

giim so vdi n1rm2023.

n kh6 lulng, c6c tiu lai lAn

mai <tii phUc vg cho c6ng t6c

quyet HQt n6n c6ng t6c duy

NAVI 202s.
. t 

-. 
I .,. x -

nh t€ ThC gi6i vdn di6n bi6n

kinh t6 trong nu6c vd dg b6o I

dtSn sy phuc hdi cua kinh tC th6

ong vir ning h,rc cua C6ng ty,

xen cldi hoi viQc xdy dpg k0

dAu ndm cAng Hodng DiQu

do cAu M6y Chai hgp long

vd dich vg logistics; Doanh thu

v6n cho Dg 6n d6ng m6i tdu I

dugc sU quan tdm ldnh clpo chi

i Phdng ddnh toan b0 th! phAn v

vp kh6c...DEc biQt trong ndm

4 Cing Ctra ng6 qu6c te Hei

c6c dich vp tdu lai, img ph6 sY

. Ddy ld mpc tiOu vir nhiQm vp q

ty ddi hoi C0ng ty ph6i co

li6n kdt v6i c6c clcvn vi ddi

c15p img kip thoi ydu cAu khai

,g tpi Lpch HuyQn. Tpp trung ccr

iCp thi dich vy lai k6o c6c ph

6 hopch SXKD ndm2025 nhu

lQ mdi (tucrng ducmg v6i mitc

hdng n€n

d6ng thucrng

vio strra chta

tranh ctra

r).

tpp vd kho

tAu ct6n c5c

glo1.

2025 C6ng

phii gan

6ns cdn d6n

hucrng t4rc

hopt dQng tdi

Azimuth.

vd ung hQ

lai dEt h5 trs,
Cling H6i

tpi Lpch

6 tran dAu vd

trgng nhSt

i6u giai ph6p,

cung c6p tdu

4c tqi b€n 3,

lpi clQi tdu,

tiQn mdt chit

tuc 6% V6n

thdnh c6ng t6c

,
tl

N

;

I
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$
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ting V6n di€u lE le 54 $'ddng, BCn

an ct(ng mdi tdu lai Azimuth vd chu6n

giai ilo4n ti€p theo.

2. Cdc giii ph6p, nhiQm vg thgc
DC darn b6o thyc hiQn thEng lqi

trung tri6n khai thyc hiQn mQt s6 giai pl

- COng ty tranh tht sg l6nh dpo, r

Cing H6i Phong, HDQT C6ng ty vd sy

vd <lpc biet la c6c kh6ch hdng... dC ph6

- C6np; W tfip trung vdo c6ng t5c

+ Dictr vr,r lai Oat fr6 trg: Duy tri
Crlch d6n Dinh Vfr; cung c6p dlch vp

L4ch HuyQn thuQc Cing HAi Phong.

+ Dich vp lai k6o: Ting culng
cau AC thUc hiCIn dich vU.

+ Dich vp logistics: Duy tri dich

HAi Phong; ti6p tuc ddrn phan vdi c6c

+ Dich vU img pho sy c5 trdn

rQng dich vr,r tl6i v6i c6c kh6ch h*g
- Co c6u lpi clQi tdu lai vd trii5n

Hodng DiQu kh6ng cdn do phii di dcri.

- Tap trung ctAy nhanh ti6n d6

khai th6c tqi btin 3, b6n 4 Canglpch H

- Ndng cao ch6t lugng dlch vp,

r4 vdo Cang Hii Phdng vd c6c Cang

- C6ng ty c6 gi6i ph6p Oe titit ne
ou6 sin xu6t kilnh doanh.

I

- Quan t0m, chri trgng c6ng t6c

kh6ch hdng; d€ ph6t triOn thf trudrng,

hirng, l6y kh6ch hdng ldm trung tAm t

hdi hda.
^.4 ri r-- Ti6p tpc ddi m6i c6ng t6c ldnh

trong tinh hinh m6i; kiQn toan bQ ml

ddo t4o x61,d1mg lop sI quan m6i du

tiru lai Azimuth vdo khai th5c.

- Git gin doirn t6t nQi bQ, dim
ty, chlm lo doi s6ng cho ngudi lao

nlng su6t, ch6t lugng vd hiQu qu6 <ttl C ty lu6n 6n dinh vi ph6t tri6n.

l4

do, COng ty ph6i trir l6i vay

! ngu6n v6n cl6 titlp Qc ctAu ru

iQn k6 ho4ch SXKD nIm 2025.

chi ti6u nhiQm vp n6m 2025,

, nhiQm vU chu y6u sau:

i d4o vir ring hQ gifp dd cua

tpo di6u kiQn cira c6c co quan q

cl6u thUc hiQn thang lgi c6c

I trucmg Arii voi c5c dich vu nhu

dinh thi phAn tqi citc cing trong

lai h5 trg cho c6c tiru ralvdo

ngtitc thf truong, tim ki6m

vp vfn chuyi5n container bdng

hdng dC thyc hiQn trgn g6i

: Gift vimg c6c kh6ch hdng

1.

khai thanh l1f tdu HC28

g m6i tdu lai Azimuth tt6 sdm

0n thuQc Cing H6i Phong.

b6o an todn tuyQt d6i khi

chi phi trong tdt ctr linh vgc

uing b6, ti6p thi c6c dich vp

cpnh d6 thUc hiqn t5t c6ng t6c

n co sd c6 chinh s6ch pht hqp,

, chi dpo vlr quin tri COng ty
t6 chirc quin l;f, lgc lugng lao

lgc chuyCn m6n ee Oap ung

hdi hda lgi ich giira ngudi

Qng, khuy6n khich ngudi lao

hang cho Dg
dy 6n trong

ty cdn tQp

c6p ldnh <tao

ry Nhe nu6c

vrl di dC ra.

vgc tu Vpt

si5 3, si5 4

hdng c6 nhu

lan cho Citng
q6c dU an.

th6ng vi m0

tpi Cing

tdu ctua vio

vU h5 trg tdu

nAng cao hiQu

C6ng ty clCn

. s6c kh6ch

b6o lgi ich

tmg yeu cau

; thUc hien

cAu khi dua

dQng vd COng

ldm viQc co

.l
v
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P
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I
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BAo cAo c
PtrAn C

A BAN Drtu HANU vt
KET euA ru1lc HrT,N I TIEU SXKD NHIEM KY 202

NTIIEM VU VA CHIEN LITI puAr rRIEN Nuruu ri.
l. X6t qui thqc hiQn c6c chi nhiQm vg nhiQm kj,2020-2025.

NhiQrn W 2020-2025 trong b6i canh tinh hinh chinh tri-kinh t6 gidi bi 6nh
huong ti€ur cgc do t6c dQng ctra dfch vid 19 ldm cho tdng trucrng ki t6 todn cAu suy
gi6m, chu6i cung img hdng h6a bi clrrt gdy cung vdi d6 ld sg b6t 6n vC c inh tri dac bi€t
ld cuQc xung dQt qudn sy gifia Nga Ukraine k6o ddi d6n Aen suy t i kinh ttf todn

cAu, nhu cAu hang ho6 bi sut gi6m, s6 lugng h*g h6a vqn chuy€n bi ducrng bi6n bi
inh huong, d6ng kC. Nen kinh tO trong nu6c cflng bi enh hucrng l6rn, sin ugng trdng h6a

1.4llgu bren dQngxu6t nhpp khAu th6ng qua Cang 6n ttinh, gi6 nguy6n nhi6n vdt

kho lucrng., tinh hinh cpnh tranh diSn

C6ng ty.

gay glt anh hucrng d6n hi6u qui inh doanh cria

Trong UOi cann d6, C6ng ty I nhfln dugc sg 16nh dpo, sg trng tao di6u kien

vi thanh vi6ncira Ban di6u hdnh Cing Hii Phdng nhu c6c phdng ban, cilc
trong todn C6ng vi c6c kh6ch hdng, d6i t6c, c6c co quan quan lf

c6ng t6c eOi mOi toan diQn cl€cti€u hdnh C6ng fy dA chi dpo thgc hi
trong tinh hinh m6i, trong d6 t4p trun vdo c6ng tbc cdn bQ, c6ng t5c

doanh nghiqp vi c6c linh vqc sin x kinh doanh cua C6ng ty nhim
chi ti6u k6 hopch dO ra theo timg quy vd ci ndm. X6c <linh

gi6i ph6p phtr hqp, trong d6thupn lgi trong timg thoi ky d6 dua ra

dpo thgc hiQn c6ng t6c ct6i m6i tr0n linh vgc nhu tap trung n6ng ch6t luqng

phuc vu, tdng cudng c6ng t6c b6o q bio du0ng tiru, dAy mAnh 6p png c6ng nghe

hanh ti6t kiQmth6ng tin vdo c6ng t6c qu6n ly vd cli henh s6n xu6t kinh doanh; th
tr6n t6t cit circ linh vtrc ... Do t16, ktSt

dugc giao cria timg n[m trong nhiQm

ui SXKD cta C6ng ty 1u6n hoan k6 hopch

t. Xiit qui thgc hiQn cric chi ti6u

d nu6c ... Ban

rmg yeu cau

ly, qudn tri
vlr vucrt c6c

irng kh6 khin,
y6n su5t li chi

c6c n6m ti6p

..4
cac nam tlep

l.l. Ktit qu6 thgc hiQn nhiQm vp

Doanh thu: NEm 2020 dqt 83,3 t
theo il4t S,|%o/ndm.

Lqi nhu$n: N[m 2020 d4t 8,98 t
theo dpt 8,9Yolndm.

Cd tric: N[m 2020 vd ndm 2021,

2023,C6ng ty tr6 cO tuc }o/olndmdo t$p

Ki5t qui thUc hien c6c chi ti6u qua

chfr y6u.

.n *uAt kinh doanh.

d6ng, t6c ilQ ting tru&ng binh q

ddng, tdc dO t[ng tru&ng binh q

ty trh cO ttc 1070/ndm. TiI 2021 d€n ndrn

ngu6n h,rc tdi chinh tl6 phr,rc 4r t6c ddu tu.

ndm, cu th6:

100,67795,329

16,730 I 0,1 87
Lqi nhupn

trudc thu6
10,192



a
J C6 tuc % r0%

r20

t0% 6% % 6%

4
Lao dQng
binh qu6n Nguoi 115 109 1 )3 97

5
Ti6n lrrcrng
binh qudn

. TriQu
d6ng/nguoilthi.rrrs. 2,277 15,107 16,2ll 18, t48 19,140

6
Thu nhqp
binh qudn

. Tri0u
d6ng/nguoilthdns, 3,594 l6,5g l 17,666 l9 t4t 20,404

1.2. C6ngtdc dAu tu ph6t tri6n.
VO c6ng t6c clAu tu chi6u s6u: Tr

OOi vOi phuong tiQn lu6n dugc C6ng
khai thrlc. Mpc dir dQi tdu lai ctia C6n1

ttit cdng t6c bdo qu6n b6o du6ng vd kj
phuong ti6n cia c6ng ty v6n d6m b6o <

thyc hiQn dpi tu thanh c6ng tdu D6 Tr
<lQi tdu lai; lu6n dugc hoa ti6u, c6c dq

nhfrne tlcrn vi di dAu v6 ch6t lugng dict
V6 c6ng t6c dAu tu mo rQng: Nhi

vuon ra bi6n lcrn cp th6 h dAu tu tiu li
cria ng6 qu6c t6 Hei phong tpi Lpch F
cdc cdp ldnh dpo, C6ng ty dd triiSn kl
Azimuth cdng su6t 5000 Hp v6i t6ng
ti6n cta cdng ty c6 tdng mric dAu tu 1

trung mgi ngu6n lyc d6 quy6t t6m thur
vd dua vdo khai th6c trong quy IV n6m

1.3. C6ng t6c chdm lo, b6o cl6m <li

C5c ch6 dQ chinh s6ch dugc thgc
Thoa u6c lao rlQng tfp th6, NQi qui lao ,

kiQn ldm vi6c ngiy cang rlugc c6i thi6r

luan du lfch. Thgc hiQn t6t viQc kh6m s

It cho CBCNLD, thu nhfp tiAn luong

1ua c6c ndm.

1.4. Danh giit citc gi6i ph6p thgc hi
- VC ttritrudrng, hgp t6c ct6 ph6t trii
Tri6n khai thyc hiQn nhiQm vr,r SX

ruy6n su6t nhirng n5m kh6 khAn kh6c r

li6n bi6n kh6 lucmg; Ban di€u hdnh C
ri'Sn khai cl6ng bQ c6c giii ph6p quin tr
6c md rdng thi trudng ct6 c6 c6c dich v
nhu dfch vp tr6ng coi phao neo, khai th
rh6 sg c6 tran dAu ...); t4n dUng t6t co
loanh 6n <Ifnh, th6ng su6t, dpt hiQu qu6,

lng nhiQm kj,vua qua, c6ng t6c d
ty quan tdm thpc hiQn nhim d6n

\ ty c6 tu6i ddi tucrng d6i lcrn, tuy
p thoi sria chfia, thay th6, dAu tu
rh6t lugng khai th6c. Trong ndm2
rgng g6p phan n6ng cao ch6t lug
i ly, hdng tdu sri dUng vi danh g

W hO trg vd lai k6o bi6n tpi khu r
m thgc hiQn h6a mpc ti6u cung C
ri Azimuth phUc v.u tai B6n 3, b6r
luyQn, dugc sU ldnh dpo chi dao ,

rai thgc hiQn c6ng tric dAu tu d6
mric dAu fi 135,370 ty d6ng, d6,

16p nhi6u lAn v6n di6u lQ n6n C6
: hiQn thenh c6ng. Dy ki6n dU an
2025.
,i sr5ng c6ng nhan lao dQng.

hiQn dAy dti, dirng chtS d6, kip tl
IQng vd c6c qui ch6, quy dinh cria
L. Duy tri c6c hopt ctQng vfur ho6 r

ric kh6e dinh ky, trang c6p b6o h(
cria ngudi lao <lQng c6 sy t6ng tr

Qn c6c nhiQm vg SXKD.
in SXKD.
(D trong UOi canh c6ng ty gap nh
ghiQt do dich benh Covid-I9 vi
3ng ty tl6 ph6t huy vai tro l6nh (

, ili6u hanh hiQu qu6, linh hopt, d;

!r, t?o viQc ldm vd thu nhflp cho n1

6c khu neo Lan Hq, circ dich vp la
hQi thi trudng, duy tri hopt rlQng

iu tu chiAu sdu

r bio ndng luc
nhi6n nhd ldm

tri6t Ui n6n c6c

)24, c1ngry de

rg dlch vu cta
rl ld mQt trong
pc phfa Bic.
ing Hii Phdng

4 thuQc Cdng

'd girip dd cfra

ry m6i tdu lai
, ld dy 6n dAu

19 ty lu6n t{p
sE hodn thanh

ri, th6ng qua

)6ng ty. Di€u

16 thao, tham

lao clQng dAy

l&ng li6n tpc

i6u kho khdn;

3i6 nhi6n ligu
po toan diQn,

c biQt ld c6ng

;udi lao itQng

k6o tiu, img

;an xu6t kinh

t6

Thoa

kiQn ,

quan

dt ch

QUo ci

xuyen

di6n t
tri6n I
t6c m<

(nhu c

ph6 s1

doanh

(



- V6 cdng t6c dAu tu.
Ban <li6u hanh C6ng ry xric ctinh

chtit cria C6ng ry trong nhi6m ky dC

Huy€n. Do d6, Ban tli€u hirnh C6ng
dAu tu phu hgp v6i quy <linh cria
dy 6n cl6ng mdi tdu lai Azimuth cria
hign, dy kitin dua vdo khai th6c v
chuAn bi cho vi6c khai th6c tai cdc cA

C6ng ty, d6p img dugc y6u c6u cta ti
- VC c6ng t6c quin tri, di6u hanh
LuOn b6m s6t sU ldnh dpo, chi

Ae tann dgo thyc hiQn c6c chi ti6u nh
ph6t tri6n SXKD, mo r6ng thi t
nguoi lao dQng.

Chri trgng c6ng t6c ph6t triiin thi
C6ng ty dAm b6o hiQu qu6, tudn tht d

ThUc hiQn dAy dir quy6n hpn gin
trong vi6c 15nh dpo vd qu6n trf; t6 chrl
t16m b6o hiQu qu6, ch6t lugng; gi6i q
ngudi lao d6ng.

Ddn d6c, kitlm tra vd gi6m s6t

kip thoi, hiQu qu6 trong tung giai dopn

Cdng ty lu6n quan t6m, chri
d6 c6 thay d6i. Tuy nhi6n, C6ng ty
d$ng S)il(D vd cdn phii cdi ti6n, li€n
trong tinh hinh m6i.

- Vd c6ng tirc t6 chtc, ti6n lucmg.

C6ng tdc t6 chfc, ti6n lucrng cl

phAn sir dung c6 higu qu6 ngu6n
dUng lao ctQng thu6 ngoii. C6ng ry de

clQ chuy6n rn6n, c6 kinh nghi6m vd ph
ti6n lucrng clugc thgc hiQn theo dring q
C6ng ty vd phu hgp v6i thuc t6 SXKD.

- VC c6ng tdc titichffi.
Ban cli6u henh C6ng ry dA Hnh

phdp kip thdi de dim bio an todn vd
b6o nguy6nthc thu chi, ldp b6o crlo
thdi. Phdn tich s6 liQu lim co sd aC e
phnr hgrp, hiQu qu6. TriiSn khai viQc ch
lai Azimuth cta C6ng fy.

- V6 c6ng tdckjr thupt vpt tu

bi ngu6n v6n phpc vp cho dg
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cdng tric dAu tu tdu lai Azimuth I
img y6u cAu cria kh6ch hdng

dd chi d4o thpc hi6n viQc nghi6
lu4t vd tinh hinh tdi chfnh cria

fy da dugc ph0 duyQt va
quy IV ndm 2025. Ddy ln b
nudc s6u cf,ng nhu tdng cudrng
hinh mdi.

cria c6p uf Dang u;i, HQi d6ng
vp dugc giao vd hodn thanh

, tim kitim viQc ldm vd ndng

trucrng t<6t trgrp cIi6u hanh hopt d
c6c quy dinh cua ph6p lupt.

i nghia vu vi tr6ch nhiQm cta
thuc hi6n, diAu hdnh moi hoat

c6c d€ xu6t, kitSn nghi chinh

dQng SXKD cria C6ng ry dC

u hqp vdi tinh hinh thyc t6.

d6n c6ng tric qu6n hf, cliAu

6i chi cl6p ung dugc vA co ban

OOi mOi dd phu hgp v6i quy

Ban cli6u hanh Cdng ty chri
lUc hiQn c6 cfing nhu linh

chinh s6ch sri dUng lai c6c I
hqp v6i nhu ciu st dpng cria C
y dinh cria Ph6p luQt, c6c n6i

, chi dpo c6ng t6c qu6n ry tai
.;.r.r s6n vd ngudn v6n cho ho4t

chinh chinh x6c; d6n r16c thu
<1i6u hdnh C6ng fy dua ra nh

nhiQm vp then

i khu rzuc Lach

cuu phucrng 6n

ty. D6n nay

tri6n khai thWc

quan trong di5

dng lgc d6i tdu

iln tri C6ng ty
6 hopch dd ra,

ddi s6ng cho

g SXKD cria

i dung dAu

cua C6ng ty
g, hQp l;i ctia

crflc gi6i ph6p

vd trnrg bu6c

ng mgi ho4t

vd y€u cAu

chi dpo, g6p

trong viQc sri

tlQng c6 trinh
ty. Cdng t6c

, Quy ch6 crha

co cdc gitri

SXzu). Eim
i c6ng nq kip
g quytit clinh

d6ng rndi tdu

I

{

(
i
lr
{0
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Ban di6u hanh COng fy da lanh
vgc k! thuQt vdt tu, dua ra c6c gihi

Chri truong co c6u lai dQi tdu, ,

dQng kh6ng hi6u qui nhu (pl t, HC 3

C6ng tdc quan ly ky thupt, vpt
du0ng phuong ti6n rlugc quan triQt
b6o ch6t luQrng,thoi gian.

C6c bQ phfln tham muu, girip v
ciic c6ng viQc trong linh vuc k!
phi, tdng tfnh canh tranh dem lai nhi

2. Ddnh gi6 chung.
2.1. Uu di€m.

NhiQm ky qua tuy gpp nhi6u kh6
t6c dg b5o tinh hinh thi trulng, lu6n
chtic thuc hiQn c5c nhiQm vu duoc
nhdp cria ngudi lao dQng d6u tdng

2023, dg 6n cl6ng m6i tdu lai Azimuth
vdi t6ng mric dAu tu 135,370 d, do
qu6, tpo thucrng hiQu vd uy tin v6i
ngdn s6ch Nhd nudc vd c6c cn6 AO

chinh tri, fi:at tU an todn tr6n dia ban vi
2.2.T6ntpi, h4n ch6.

- C6ng t6c cl6i mdi cld dusc
nhung chu:a d6p tmg duoc y6u cAu,

ldm viQc theo l6i mdn, chua theo kip
- Ung dpng c6ng nghe th6ng ti

cI6p rmg ctugc theo y6u cAu.

- C6ng t6c dAu tu tdu lai Azimut
chpm so vdi y6u cAu SXKD.

2.3. Nguy6n nh6n.

- Do tu6i ddi cria CBCNV t
hpn ch6, cdng t6c ddo tpo vd dio tpo

- Ti6n <IQ dAu tu tiu lai Azim
chua c6 kinh nghiQm, vta ldm vta
nhi6u kh6 kh6n do chua c6 quy clinh

(chi vdn dUng theo Luft Xdy dpg).
sy thay c16i cria Lupt E6u thAu n6n k6o

II. NhiQm vg, k6 ho4ch SXKD n
NhiQm W 2025-2030, ds b6o t

bitin phric tpp; xung d6t Nga - Ucrai

, chi tlpo c6ng t6c qu6n lf,
kip thdi.

nh ly nhirng phucrng tiQn k6m

, HC 68, HC 28).

, thuc hanh ti6t kiQm, c6ng t6c

n trmg phuong ti6n, dem lai hi

dugc thdnh lflp kip thoi dd gop
vBt tu cfrng dem lpi hiQu qui
viQc ldm cho c6ng ty.

song Ban di6u hnnh C6ng
k6t th6ng nhdt, t4p trung

tr6n giao. Chi ti6u vd doanh thu,
qua c6c ndm vd vufi k6

ia C6ng ty dugc Epi hQi d6ng c6

C6c hopt dQng SXKD cria C6n

hdng. C6ng ty lu6n thuc hi6n

s6ch cho can bQ c6ng nhdn
cdc phucmg tiQn dugc gifr virng.

ng ty tQp trung chi dpo vd tri6n
i gi6n titip phpc vu v6n cdn ch

i tinh hinh m6i.

vdo c6ng t6c quin ly, cli6u

dd dugc triiSn khai thuc hi€n

C6ng ty tuong d6i cao, trinh dg

chua dugc ndng cao.

ch4m do ddy ln dU 6n dAu t
i6n criu. ViQc lga chgn hinh
phSp lupt vA viQc mua b6n, d6

qu5 trinh thuc hi6n, du 6n bi
ddi thdi gian lga chgn nhd thAu ...

ky 202s-2030.

hinh the gi6i, khu vuc n6i

chua c6 d6u hiQu dtmg lq

hanh trong linh

lugng, hoat

chf,a vd b6o

qud r:ao, dAm

phe" gi6i quy6t

ti6t kiQm chi

da hm t6t c6ng

c14o, chi dpo t6
i nhufln vd thu

dd ra. Nim
th6ng qua

ty d0u. c6 hi€u

du nghia vu

clQng. An ninh

khai thyc hiOn
r.l . Xool Inol, van

s6n xu6t chua

ti6n il6 cdn

lnon con

n6n C6ng fy
dAu tu gpp

m6i tdu bii5n

6nh hu'ong boi

tiiip 4rc di6n

hinh kinh t6,
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thucrng mpi todrn cAu suy gi6m do ch
gidi thay cl6i; lpm phit, gi6, cir
kinh te trong nu6c n6i ri6ng. Trudc
gpp nhi€u kh6 khAn do luong tau d6n
phrit sinh chi phf, gi6 cu6c dich vu lai
tranh quy(it [61. B6n cqnh cl6, thi phA

phii di ddi toan bQ theo chri truong cri

Tru6c nhir.,g kh6 khln d6, C6ng
quan tr!, sg tpo <tidu ki6n, girip clO

truy6n th6ng; sU quan t6m, girip dd
phdng ban cta Carg quan t6m uu ti6n
Phong cho COng W; tAo di6u kiQn d6
tmg ph6 sy .5 trdn dAu vi v6n chuytin
Lpch Huygn. BCn qnh sy rhng hQ cti
trung mgi ngu6n luc d6 hodn thenh
c6ng t5c hgp tdc khai th6c tdu Azimu
luqng dich vg, tl6p rmg dugc c6c y6u
lf mra nudc.

Tranh tht sg quan tdm tao cli6u
quy6t tdm ph6t huy ki5t qu6 ct6 <lpt

hgp y6u cAu s6n *u6t. Thpc hiQn t6t
1. NhiQm vg, k6 ho4ch SXKD nh
1.1. NhiQm vp vd chi6n luoc ph6t
- Ndng cao ch6t luqrng vd hiQu qu

hdng ldm trung t6m dC gifi virng vd ph:i
- Ph6t huy tht! m?nh ve linh vuc

cho c6c dy 6n;

- Ttmg bu6c phrlt tri6n dQi tdu lai
ti6n, hi6n clai.

1.2. Clhi ti6u chri y6u.

- Ph6n d6u git vimg thiphAn
+ ThiphAn lai dit h5 trq tBi khu
+ Thi phAn lai dit hd tro tai khu
+ Thi phe" lai k6o tpi khu vuc H6
- TOng doanh thu: Ndm 2025 ld I

cu6i ,hiem ki,2030.
- Lqi nhu4n tru6c thu6: Ndm 2025

cu6i nhiem b) 2030.

- C6 tuc : C6 tric h*g ndm cria
hQi d6ng cO d6ng xem x6t, quytit Apn
tqi citc k! DAi hQi c6 rl6ng thuong ni6n.

s6ch thu6 quan cria M! v6i
nhi6n vpt li6u t6ng cao, anh h

t6c clQng d6, hopt clQng S

g gi6m, gi6 nhi6n liQu birin d0

aat nd tro kh6 <li6u chinh tang
lai dithd trq tqi CingHoang Di
Thanh ph6.

lu6n nhfn du-o. c sg chi dpo sdt

cdc co quan quan b? Nha nudc,
Ban lSnh dqo C*g H6i phong,

toan bQ thf trucmg lai dit h5
l6ng ty md r6ng khai th6c dich

container bd"g sd lan tpi b6n
circ cdp l6nh dao, cric kh6ch hd

t6c cl6u tu d6ng mdi tdu lai
vdi ilcm vi c6 ndng lpc cl6 nha

cria kh6ch hurrg vd quy clinh

Qn cria Ban di6u henh Cang H6i
, dAu tu phucrng ti6n, cl6i mdi
chi ti6u SXKD v6i c6c muc ti6u

t4,2025-2030.

kinh doanh dich vu lai Oat nO

tri6n thltrucrng;
u lai dti mo rQng dich vu lai k6o

hd trg theo hu6ng tr6 h6a v6i

khu vuc Hii Phdng:

cang tri !'4t Cdch ct6n Dinh Vfr
Cdng Lpch HuyQn: Ti 30-35yo;

Phdng: TrCn 80%.

ty cl6ng, ph6n il6u dpt 123 ty

ld 10 ty <t6ng, ph6n d6u clpt t2 tg

ky 2025-2030 sE dugc C6ng
r,ra tr6n kiSt qu6 s6n xu6t kinh

l9

nu6c tr6n Th6

lon d6n n6n

cua C0ng ty sE

kh6 luong ldm

thi trurrng cpnh

kh6ng cdn do

cta I{Qi d6ng

khrich hdng

c6c Chi nhdnh,

tpi c6ng H6i
lai dfu h5 tro,

3, sd 4 Cang

C6ng ry tap

uth cung vdi
n6ng cao ch6t

co quan quan

Cdng ty
thi6t bi phn

tdu; 16y khrich

vd phpc 4r

ngh6 ti6n

Tu 35-38%;

vao nam

.g vdo ndm

b6o ciio Dai

hang ndm

\

\
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- COng t6c thitrucrng:
+ Trongi UOi cantr CingHodng

lugng dich vp, ndng lgc rlQi tdu lai d6
V0 vd CAng Tdn Vfr, t[ng cu&ng ph6i
Phong) cl6 tang th6m thiphAn vd gifr v
dang khai rhdc. Ngodi ra C6ng ty ti6
tpi khu vuc Dinh Vfi - Lach HuyQn di5

+ C6ng ty dang tri6n khai thyc hi
b,Sn s6 4 LqchHuyQn thuQc C6ng ry T
ddy ld thi trucrng quan rrgng nfr6t AC

vfrng. COng ty rdtmong nhAn dugc su
Hdi Phdng vd sg h5 rq girip c1d ctia ban

- C6ng t6c dAu tu:
+ Nhipm W 2025-2030, C6ng ry

c6ng su6t trcn 3.200 Hp vd tr6n 5.oo
chii5m Hnh thi phAn hiQn c6 cria C6ng

+ VC clAu tu sd lan: HiQn nay,
vd tuy6n cludrng sit t<6t n6i Cang nud
Cai - Trung Qu6c n6n thf trulng vfn
do4n vd kh6ng bdn virng. Do d6, C6
t6c li€n doanh li6n k6t v6i c6c dcyn vi
khai th6c cua thi trudrng, phu hgp v6i g

- C6ng tdc titi co c6u ctQi tdu:
Do sU dich chuyiSn cta thi

C6ng ty sC titip tpc t6i co c6u cl6i tdu
ly citc phuong ti6n kh6ng clam b6o ch6t

- COng tiic ngu6n nhdn lyc:
C6ng ty c6 kti hoach ph6t trii5n

dt trinh rI9 chuy6n m6n, rt6p img dugc
su trong linh vr,lc kinh doanh. C6ng ty
dri trinh dQ chuy6n m6n nghiQp vp, thd

khi n[ng chri il6ng ldm viQc v6i kh6ch
thi trucmg.

2. Cic giii phrip chri y6u.
- C6ng; ty chri trong c6ng t6c dAu

tiQn n6i ri6ng cfing nhu cria C6ng ty n6i
buoc mo r6ng thi trucrng vO lai dit h5 t
vU kh6c.

- Thuong xuy6n, 1i6n tgc thuc hi,

c6ng tiic c6n bQ, c6ng t6c quin ly, c6ng
cua thi trudng.

di6u hdnh SXKD... d6 theo ki
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i6u <16 di ddi, C6ng ry tpp trun
git virng thi phAn cta C6ng ry
hqp v6i CAng c6 phAn Dinh Vfr

thf phdn khu vgc cdc Chng
tuc vd tlng cucrng hqp tirc voi
6p ung clugc c6c y6u cAu vC dich
dlch vg lai dit h5 trq tpi cang

Cung Qu5c ftl nf Cung
ty md rQng thi phan vd phdt
tam lanh dao, chi dgo cric

l5nh dpo Cang eu5c t6 TIL Cang

sE tirlp tpc clAu tu 01 d6n 02 tdu
HP hopc phucrng an li6n

, nang cao hiQu qu6 SXKD.
nudc cl6 c6 cht trucmg x6y dp
s6u Lpch HuyQn v6i li6n vAn

Ly6n container bing sd lan chi
ty chua c6 chri trucrng dAu tu sd

i ndng luc vd vpn t6i sd lan cliS

i dopn vd cl6m b6o hiQu qu6.

khai th6c Cdng vd nhu cAu

phu hqrp vdi tinh hinh thpc t6
lugng vd khai th6c kh6ng hiQu

n nhdn luc theo hucrng tr6 h6a
cAu phSt triiSn cria C6ng ty,

quan tdm dio tpo clti s6m c6 d6i
thao ngopi ngfr vd c6ng nghe

hdng trong vd ngodi nu6c phpc

tu dC ndng cao ndng lgc khai
chung, tir d6 n6ng cao ch6t I

, logistics, img ph6 sy cO tren

c6ng t6c <16i m6i tr6n tdt ch

ndng cao ch6t

ld Cing Chira

C6ng H6i
i md C6ng ty

dcnr vi lai ddt

sdu b6n s6 3,

Phong (HnT)
6n hu ddi, b6n

ldnh clpo C*g
i Phdng.

i Azirnuth c6

li6n k6t... dd

cAu Trin Yn 2
i Phong - Ldo

tinh giai

lan md sE hqp

img'y6u cAu

khrlch hdng,

huong thanh

n b6 ddm b6o

bi6t ld nhdn

Lgfr nh6n vi6n

6ng tin ... dt
t6t cdng t6c

cria phucrng

dlch vr;, timg

u vir cric dich

linh vgc tir
sp phrit tri6n

\'o

);
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- Tinh gen b0 m6y qu6n li
cria ngudi lao d6ng 0e Oap img y€u

- TIng cudng c6ng t6c thi
cao ch6t lugng dich vp, git virng rld

- Titip tpc d6i mdi c6ng t6c q
vurlg vd l6u ddi cua C6ng ty.

- Chri trgng c6ng t6c quin tri, i
sin xu5t, hu6ng tdi hi6u qu6, ti6t ki
tOt nh6t vd chuyCn nghiQp.

Kinh thua cdc Quy vi c6 d6ng, 
"

NhiQm hjt via qua, ddnh ddu su
Cang Hdi Phdng. M\c dil gQp riit
nhdn lao dQng trong C6ng ty dd phdt ,

ket de hodn thdnh cdc chi ti€u md Dai
I{hiQm bi 2025-2030, tinh hinh c

chinh sdch thud quan cila M! v6i cdc
cd nhiiu bi€n dpng nAn host d\ng
tidp tttc ndng cao c6ng tdc qudn tr!, co
quyiit dlnh trong viQc phdt triiin bin
thuQn lqi dan xen duoc &g bdo trong
vd quyiit tdm phiin diiu hodn thdnh k€
ty ti€p tyc tranh thil sry hd tuq tqo diiu
tuiin khai cdc gidi phdp ding bQ,

dgt duqc nltirng phdt tuidn moi, khiing
trrdng, ddm bdo quyin lqi cho cdc c6
vdo sqphdt tui6n chung ct)a Cdng Hdi

Xin trdn trgng cdm on./.dl

Noi nhQn:

- Nhu kfnh gui;
- HDeT, BKS Cty;
- Luu:TKCty.

hu0ng hi6u qu6, kh6ng ngtng cao trinh do
trong tinh hinh mdi.

, md r6ng dfch vp, chdm s6c hdng, ndng
truong SXKD.

ly, di6u hdnh san xu6t cl6m b6o 0n b6n

dUng c6ng nghQ th6ng tin vdo u hdnh
d6m b6o cung cdp toi cic ich vu

vi khdch quy!

ffi6n cila C6ng ty c6 phdn

t tri

r. ).
cler

red

;i c6 d6ng dd di ra.

tri, xung dQt Thii gidi didn bi, ludng, do
ic fiAn Th€ gioi thay ddi, tinh nin kinh d

khdn. ViQccila C6ng ty fu bdo sd c6 nhi
lqi d\i tduvd ddu tuphuong t vai trd
crta Cdng ty. Dthn7 trudc khdn vd

i€m lV 2025-2030, C6ng ty vdn

dd dA ra. D6 dqt duqc mq.tc

iQn cila C6ng ty me - Cdng Hdi p,

liQt trong qudn li, SXKD vd ddu
'inh duoc vi tr{, vai trd, uy tin cila

khd khdn nhung tqp thd ldnh
tinh thtin trdch nhiQm, ndng

!"
, doi sdng cua ngrdi lao dQ

dft vd VQn tdi
t, cdn bQ c6ng
tihn tnen ibdn

fi tuAn thi
ddng g6p

GQU

ICH
rl@

ki vpng

y, C6ng

)ng thdi

tri€n d€

Nguy6n Vin Dfrng

2t

rn otrr vi vfu ri
ycirc drnrbra.,



coxc ry cO pnAN lar oAr ceNG HoA xA ugr cHU ni,t vrpr NAM
v,q, vAN rAr cANc HAI prloN h phrtr:

36: 02.2025/TTr-LD&VT Hdi Phdng, ngdy lt t

TO TRINH
86o c6o tii fnh nIm 2024 dlki6m todn

6 ndm 2025

Kinh gui: Dpi hQi d6ng cO d6ng ty c6 ph6n Lai diltvd Vqn tii HAi P'hdng

g O6i vdi cdng ty cl4i chfng;

Lai ditvd V4n t6i C6ng Hii

C[n cir Luflt Doanh nghiQp sO

i ch0 nghla ViQt Nam thdng qua

,120201QH14 ngiy duoc Qu6c hQi

y 171612020;

CQng hda xd

19/QH11ngdy dugc Qu6c hQi udc C,Qng hda xd

pht quy dinh chi

chinh hudng d5n

y 26lrll20r9;
ngdy 3lll2l2020 cria Chi

thi hdnh mQt sO di6u cta Lupt khoSn:

CIn c{r Th6ng tu 11 TC ngdy 3111212020 cria B0 Td
sO OiAu v€ quin tri c6ng ty 6p

Cdn cri Ei0u lQ C6ng ty cO ph

Cdn cri B5o c5o tdi chinh ndm

Thyc hiQn c6c nghia vu dugc

cta C6ng ty dddugc ki6m

Can crir Lupt Chfng khorin s6 5

i chri ngtlIa ViQt Nam th6ng qua n

Cln crh Nghi ttinh sO I5512O2O

Thyc hiQn c6c nghia vr,r dugc
r lu6t, HQi d6ng quin tri Cdng

c6o tdi chinh ndm2024 cta ki6n

uy rtfnh tpi Di6u lQ C6ng ry vd quy dinh cua

ty xin kfnh trinh Dai hQi rl6ng

to6n ctia C6ng ty c6 phAn Lai di
i phdng (Bdo cdo Tdi ch{nh dd ddng c6ng khai tr)n trang

ty) cpth€ nhu sau:

I. Bflng cin tliii k6 torln.

II. K:6t qufl hoSt ilQng kinh

ffl,?ffi^;{ffi
g tin diQn 

'* ((flr^,tfl i

t6ns w
75.400,061.303

6.25L887.2tr

1.651,,948.s14

485,680.771

0n cht scr hiru 59.t66.267.743

1.651,,948.514

Don vi tinh

.677.,308.t}s

.490,484.618

10.186.823.487

7.982.867.743

Tdi sin ddi

Tdne c6ns tdri sin
trh

von

Chi ti6u

Tdne doanh thu

T6nq chi

trudc thu6

sau thu6



YPu,

nEdt

tQ c}

tq6n

bf,y

III. Chi ti6u tiri chinh co bin.

srt chi leu I im20',24

I Ccr c6u tiri sin
m\. " !- I di sdn ngAn har/ Tdne .41 san 92,340/o

- Tai s6n ddi har/ T6ne td san 7,660

2 C<r c6u ngudn vdn

- Nq phdi trA/T6ns.rgu6t von 27,540h

- Ngu6n vdn chu so hiru/ r ong nguon von 72,46oh

3 Khi nine thanh torln

- Kha ndns thanh to6n nhi .nh 3,96 lan

- Khe ndng thanh to6n ngi n hpn 4,00 lan

4 Ti su6t lqi nhuAn

- Ty su6t loi nhuan sau th 16l Doanh thu thuin 7,99yo

- Ti su6t loi nhudn sau th r6i t6ng tdi sin 9,780h

- Ti su6t loi nhuOn sau th 16l Ngudn v6n cht 13,4goh

ry. f ki6n cfra ki6m toin.
86o c6o tdi chinh cld phin

u, tinh hinh Ai chinh cia C6ng

,iry 3lll2t2o24 cflng nhu kiSt qui
cho ndm tdi chinh kiSt thfic ctrng

in doanh nghiQp ViQt Nam vd c6c

y B6o ciio tdi chinh.

HQi d6ng quin tri xin kinh

)ng qua.

Xin fran teng cimr onl rt

t nhQn:

hu kinh grii;

DQT, BKS;

ru: TKCty.

inh trung thgc vd hqp ly, tr6n c6

y c6 phAn Lai dlt vd Vqn tei Ce

hopt clQng kinh doanh vd tinh hin

ngiy, pht hqp vdi Chu6n mgc kr

quy clinh ph6p Iy c61i€n quan d6r

trinh Dpi hQi d6ng cO d6ng xem

khia cpnh tronl

g Hii Phdng ta

luu chuy6n ti$
to6n, Ch6 dq kl
viQc lpp va trffi

ffio1

6t vd biCu qq#fr

AN'TRI

ting
\Srvo.re_%

n Vin

ng

tai

7/u9-

th6ng

ffir,
- ir. r,u

-{,r,
- i-.ru

urotrr vi



PHAN LAI DAT
v4N rA cANc uAl psoNc

hucrng rln phin ph6i

Ludt Doanh nghiQpCAn
chri ngJ

CIn
CEn

H0i
thui5 vd

Tror
-I.r

H6i qu6n trf C6ng ty
qua.

Xin

An:

dnh 
1

T, BI

TKC

ia Vi6t Nam th6ng qua
;ri Di6u lQ C6ng ty .61

t7/6t2020;

vio ki5t qui san xu6t
quan tr! COng ty tr

chi tr6 c6 tuc ndm2024
ndm 2024, k6t qui

i nhuQn tru6c thu6: 10.1
i nhuQn sau thu6: 7.982 7.743 d6ng.
ng qu6n tri C6ng ty ki

ffn chia I i nhu4n sau thu6 vd k6
6n phdn ptrOi tqi

ttrc (6% v6n di6u 16: 2
DAu tu ph6t tri6n: 3. .867 .743 d6ng.
Khen thuong: 1.597. .000 i16ng.
Phric lcri: 559.000.
Thuong ngudi qu6n I
:7.982.867.743 dd

hopch chi trh c6 tric
thric chi tr6: Bing ti

lQ chi trd c6 fic ld 6%o

mn Ngh! quytit Dai

-Gi HQi d6ng quin trf
chi tri O tric cho c6 d6ng ih1

H6i

1.

Hdi Phdng, ngdy 4 thdng

TO TRINH
nhu4n sau thu6 vdr chi tri c6

C6ng ty c6 phan Lai ditvd V6n ii C6ng Hii Phong

59l2020lQHl4 dusc Qu6c h6i nu6c CQng hda xd

Lai diltvd Van t6i Cang H6i
inh doanh ndm2024 cta C6ng ty

CQNG HOA XA HQI CHU NG
DQc lgp - Ty do - H?n

th DAi hQi th6ng qua phuong an
cg th6:
clQng kinh doanh cria COng ty
6.823.487 <I6ng.

trinh Eai hQi d6ng c6 ctdng th(
rch chi tr6 cO tuc ndm 2024 nhu

VIET NAM
phric

pnOi toi nhupn

dugc nhu sau:

so v6i k6 hopch
2024 th6ng qua

hi dao hodn thdnh

x6t vd bi6u quytit

uANrW

qua phuong an

sau thu6 ndm2024.
tj d6ng): 1.620.000.000 t16ng.

ddng.

doanh nghiCp: 270.000.000

2024.

6n <ti6u rc Q7 f tl6ng), beng I
Qi d6ng cO d6ng thuong ni6n

cri tinh hinh thgc t6 cria COng ry
quy ilinh.

trinh Dai hQi tl6ng cO d6ng

' cdpr
uroir t,i
\,cim dr

frry6n VIn

56: 03.2025/TTr-LD&VT ndm 2t025

ndm 2024



VA
TY PHAN LAI DAT

NrArc Nc sAr pHoNG

56: 04.2 /TTr-LD&Vl'

VG ttrt lao thi lao thgc

6n cri Ludt Doanh nghiQp s6 5
\rigt Nam thOng qua ngdy 17 20;

cir Di6u 16 COng ty 16 phAn

5n cri quy6t so ot.2o23lN
ty .6 phan Lai dltcria

cir vdo ktlt qui san xu6t kinh
H0i quin tri C6ng ty xin ki

i trir lao thanh vi6n HQi

5 nhu sau:

1. K5t q
hi

Li thgc hiQn nIm 2024.
Nshi quytit Epi hQi d6n

cho

ghi quy6t Epi hQi d(
vi6n HQi ddng qu6n

Chu ti HQi cl6ng qurin tri: 8. .000 d6ng/th5ng.
HQi d6ng quin tr!

6n Ban ki6m so6t: 6.000
6ng tht
lao cho

chi tri tht lao cho

ilnh vi6n Ban kiOm

K6 ndm2025.

Thdnh

Thdnh

ty nhrr

tri d€ xudt v6i Dai hdi

chr ti HQi d6ng quin tri: 8 .000 d6ng/thang.

dnr 202

Thdnh

Thdnh

, s6 thdnh vi6n H6i

H6i cl6ng quan trilT:
Ban ki6m so6t: 6.000

quin tr! C6ng ty kinh
qua.

in tr6n ctmonl U

.1u.,

NG HOA XA ngr cHU NGHI
EQc lap - Trp do - H4nh

Hdi Phdng, ngdyiltl thdng

O TRiNH
iQn nIm 2024vi k6 hogch ndm
uin trivir Ban ki6m so6t

ty c6 phan Lai dltvd Vqn tai Hii I'hong

020/QH14 dugc Qu6c hQi nu6c hda xd hQi

i dat vd V?n tai Cang Hdi Phong;
FIDCD cua Dai h6i <16ng c6

VIET NAM
ric

ndm 2025

thucrng nren
Van tai Cang Hii Phdng ngey

ndm2024 cria C6ng ty;
trinh Dpi hQi tl6ng c6 d6ng qui k6t qu6 thgc
quan tr!/Ban ki6m so6t nim 2024 d k6 hLoach ndm

c6 d6ng thudrng ni6n nlm 2024,
vd Ban ki€m so6t theo mirc nhu

ry de chi tr6

Ban ki6m sodt: 7.000.000

000 <16ng/nguoi/thang.

vi6n HQi d6ng quan trild 432. 000 d6ng, chi
\it228.000.000 <l6ng.

le 03 nguoi.
Ban kitim so6t

Ban ki6m so6t: 7.000.000

000 it6ng/nguoi/thang.
Eai hQi ddng c6 d6ng xem quy6tvd bi6u

ANrry %fl-
CO PHAI

H olr vl vurhir
\cinmrirpronlZ

y6n Vin



G TY CO PHAN LAI DAT
4ru rAl cANc uAr pHoNG

56: O1 /BC-BKS

HOAT DQNG CUA

CIn cri Luflt doanh nghiQp s6 5
nghia ViQt Nam ban hdnh ngiry 17

Cin cri EiCu lQ t6 chric vd hoat

)

Cdn cf k{t qua SXKD ndm 2024
Itorin vd T[r v6n UHY;
Cdn cu vdo quyAn h4n, nhiQm vu

i dAt va v4n tii C6ng Hdi Phdng, Ban
kinh doanh vd qu6n ly nam 2024

nhu sau:

I. Ho4t tlQng cria Ban ki6m sodt n

Gi6m s6t ho4t dQng cria HQi d6ng
i Nghi quytit Dai hQi d6ng c6 d6ng;

cta HDQT, Ban Gi6m d6c; Ki€m
dinh, vdn b&n ctia COng ty.

Ki€m tra, gi6m s6t c6c bdo cilo tdi
lyf cria c6c s6 ligu tdi chfnh; Ki6m tra

Ban Ki6m sorlt tO chric hgp theo d

Tham dg dAy dri c6c cu6c hop cria

Tham gia gop ), d6i vdi cdc v6n dd

dpng dU th6o c6c quy ch6 qu6n trf

It. f6t qui thr;c hiQn ki6m tra, gi

1. Ho4t tlQng cfia HQi tl6ng quin
Trong ndm 2024, HDQT da t6 ch
t6c dAu tu, tdng v6n rli6u lQ, vay

Vi6c td chric, ili6u hdnh, biiSu quyti
vd Di6u 16 cdng ty. Trong ndm2024

clinh.

C6c thdnh vi€n HEQT il6u tham
thAn x61,dUng nhim dua ra nhtng
ho4t dQng s6n xuAt kinh doanh d
vyc ngdnh nghe kinh doanh.

HDQT ddng thoi chi dpo, gi6m
trong c6ng t6c di6u hdnh hopt dQng

2. Ho1l:tlQng cria Ban Girim tl6c

)

bQ Cdng ty.

m srlt

xu6t kinh doanh.

,ho Ban GiSm

NG HOA XA Ugr cHU NG vr[]T NAM
DQc lflp - Tg do - Hgnh

Hdi Phdng, ngdyt? thdng 6

Ao cAo
N KIEM SOAT UAVI 2024

14 dugc QuOc hQi nudc

C6ng ty .6 phAn Lai dit vA v t6i Cing H6i

Cdng ty dA dugc ki6m to6n b&i

tr6ch nhigm cria Ban kiiSm so6t ty Cd phAn
itim so6t b6o cilo cl6nh gi6 tinh hi

C6ng ty c6 phAn Lai d6t vd

nh hucrng, chri truong, biQn phdp

din, phu hgp vdi tinh hinh phiit

quin trf (HDQT), Ban Gi6m d6c . .avlec trlen
em xdt tinh phu hgp cria c6c N ! quy6t, Quy6t
trinh tU, thti tpc ban hdnh circ q y ch6, nQi quy,

hinh hang quy, b6o ciio ndm nh drinh gi6 tinh
sg tu6n tht c6c ctril OO chfnh s6ch Qn hdnh.

quy dlnh cria Di6u lQ C6ng ty.

COng ty.

ho4t tlQng s6n xu6t kinh doanh, chfnh, dAu tu,

08 cuQc hqp bdn vC v6n d€ sdn kinh doanh,
tin dgng vd mQt s6 c6ng tiic khilc.

tqi chc cuQc hgp d€u tudn tht th quy dfrnh Phrip

Nghi quy6t vdHQi d6ng quin trf dd ban hdnh 3

ia d6ng ebp ! kii5n xdy dwg phin biQn tr€n

hopt dQng sin
tii CAng H6i

ng cudrng hiQu
.A
ren cnung cua

h6 trq vd t4o ctiOu kien thufn lqi

@
2tr\ut

W

hda xd hQi

t'y TNHH



. Hdng tuan, hdng th6ng vd quy, Ban Girim rl6c <la thucrng xuyen t6 ,

nhim tritln khai viQc thsc hiQn c6c Ngh[ quy6t cria HDer, ticr^ iie* ti
ki[rh doanh, dau tu, triiSn khai lap k6 rr"afn'tyii+ ,rr." oB rt u. rriqr.

.l* 9iuT.rt6c 
cta tfch csc tim nhirfrs gi6i phrip gi6i quyiSt nhirng kh6' 

". 
e---- r"-r vt rurerrE Nl

t6[ nhet tri6n tlli truong, trong c6ng tiic pidu rranh s6n xu6i huong tdimuc
ra, ndng cao ch6t lugng dich vy.

. I Nrm 2024 hoin thdnh viQc ky t6t [ron d6ng vay v5n tfn dung tdi trs
laf azimuth, ky kiSt hgrp it6ng g6i thiu irHor: T6ng thAu Epc ttrioc ou
afimpttr, thsc 

$iQn.c6c c6ng vie. a6 tri{n khai rarrjro, aie" ie;*;;,
u,io+ Nha nu{c cdp gi6y chtmg nhQn dpng ki chdo b6n c6 phitiu ra c6ng
4tDO25,

3. Ph6i hgp ho4t tlQng giiia Ban m so6t v6d HDQT, Ban Giim tI

c\luc nlng nhiem vu duoc giao. HDeT.
so['t thpc hiQn nhiQm vg. Ban ki6m so6t

d Gi6m tl6c ctd t4o di€u kiQn thufln
ugc cung c6p tIAy dt c6c th6ng ti

quan dtin hopt dQng cria C6ng ty, dugc
r1a^ -,- t-l-A-- *, , 1 .

i tham dg dAy dri cric cuQc hgp H
Circ y ki6rr cl6ng g6p kip thdi cta n kii5m so6t il6i vdi ho4t ctQng

Gipm ddc d€u dusc ghi nhpn Oe UOqf Ban Gi5m ddc xem xdt trong q
c6c nghi quy6t, quyiSt dlnh tu6n thri theo luQt, h4n chti c6c rui ro.

4. ViQc ban hirnh cic quy ch6, nQi uy, guy dinh, vin bin cria C6n
C6ng ty dd tudn thri trinh tU, tht ban hdnh c6c quy ch6, nQi quy, q

cta COng ty theo itfng quy rtinh cria p lu4t. Trong n[m 2024, Cdng ty
stif O6i, b6 sung mQt s6 v[n b6n quy nQi bQ, d6ng thoi thpc hiQn viQc
QUin ly tAi chfnh vd cl6 dugc HDeT g qua, ban hdnh vdo dAu ndm2
v[n bin quin tri nQi bd dugc ban hdnh rtring thAm quy6n vd trinh tu,
dl

S. f6t qufr thgc hiQn kG hoqch si xu6t kinh doanh

pan ki6m sorlt dd ptrOi frqp ch{t c

Ndm 2024 gap nhiAu kh6 khln do r

trir{tr t<intr tti thuong m4i todn cAu suy gi

v6i HDQ'[, Ban Gi6m cl6c

huong ttr xung dQt chfnh tri
nhmg cdng ty lu6n dugc sg h

cri{ c6ng ty cd phAn C6ng Hii Phdng 116

kiln de cdng ty mn rQng khai th6c dich vr

ddnh thi phAn lai Oat tr6 trg cho
v4n chuy6n container.

Doanh thu hopt dOng lai dit h6 trq
6nllr cta COng ty cflng d5 c6 nhi6u sU c ydn bitin tich cuc, cdng t6c di6u

chitim tj'trqng chinh. Ctr6t t

lai rlugc ndng cao g6p phAn dem

Q6c linh qirc cdn l4i cria c6ng ty t g n6m 2024 d€:u c6 hiQu qu6,
<l6rpg g6p trong k6t qu6 chung chi6m tf th6p. Trong d6, ho4t clQng rmg
Ba{ nhi0u kh6 khln do cpnh tranh gay 

1

G6[, Lan Ha trong ndm2024 c6 ngu6n th
Hopt dQng t4i khu phao neo

kh6ng cao.

f,6t t6ng tti6, n[m 2024 c6ng ty dE thdnh c6c chi ti6u Dai h6i d6
dqt ra. Doanh thu thpc hiQn 100,7 tj,
10,18 ty d6ng, t6ng 13,1% so vdi k6

tlng I l,9o/o so vdi k6 hopch. Lgi

c6c cu6c hop

hinh hopt dQng

trong c6ng

i6u k6 hoach ct6

p 6n dAu tu tdu
dAu tu tdu lai
Uy ban chimg
fng vdo th6ng

viQc thgc hiQn
qi dC Ban ki6m
vd tdi liQu li€n

ria HDQT, Ban
trinh tran hdnh

dinh, vdn bin
thtrc triQn viQc

ria dOi Quy chti

. Circ nQi quy,

tgc theo quy

th6 gi6i, tinh
trg, quan t6m

ty, t4o diAu

dich'vu, hinh
khai th6c

i hiQu qu6 sdn

nhi6n mric tlQ
sg cO rtrdn dAu

c6 ddng ndm

u4n ttrgc hiQn

fiili!
cOrG l
co pxi
olr vl vl

imnfun

g

Ddng, Btin

2



6. Tinh hinh tii chfnh

Bilo c6o tdi chinh ndm 2024 c.ira

ph6n rlnh dAy dri, trung thuc, hqp ly
i chu6n mgc ch6 d9 k6 to6n hiQn hdnh
trinh bdy B6o c6o tii chinh.

Ndm 2024 COng ty hodn thdnh
th6 nhu sau:

- Tj'su6t lgi nhupn tr€n tdi s6n (R

- Tj'su6t lgi nhu{n tr6n v6n chri s&

HQ sO b6o todn v5n > I c6 nghia ld

He s6 Nq phii tralT6ng ngudn
ri ytiu dugc sti dgng bing v6n tU c6, it

, kh6ng chlu rip lgc trong viQc t
Kh6 ndng thanh todn c6c khoin no

7. Lao dQng, tidn luong vi thi la
Tpi thoi di€m 3Ill2l2\24, COng ty
lao tlQng).

Qu! ltrong thgc hiQn nlm 2024
gudi/th6ng, ting 5% so vdi binh q

Thu lao HDQT, BKS thgc hiQn t
g ty c6 phArn Lai dit va vpn t6i C6ng

[II. NHAN XET VA KIEN NGH

1. Nh$n x6t

Ban KiiSm so6t nh6t tri v6i n6i

, Ban Girim ddc trinh trudc Dai

N[m 2024 dusc d6nh gi6 ld mQt

ili0u kiQn sEn c6, nlm bit tinh hi
. Cdc chi ti0u sxkd il6u hodn thd

n. Tuy nhi6n Ban ki6m so6t rl6nh gi
iin triiSn khai cdn chdm.

COng ty d5 tudn thri ciic quy trinh
thri crlc y€u cAu, chulin muc k6 torfur

f. xiSo 
"$n;

Nlm 2025 dugc nhpn dinh ld mQt

6nh huong cta chfnh s6ch thu6 quan,

g Hodng DiQu. Vi v4y, cl6 hodn thdnh
h cric gi6i ph6p dd dugc n6u trong

i mQt sO nQi dung trgng tdm nhu sau:

- Xdy dUng k6 hopch, triOn khai

- Nghi0n criu phuong rln hqp tdc,li
g ty.

6ng ty cO phAn Lai d8t vd vOn t6i
hinh san xu6t kinh doanh cta

vd c6c quy ttinh ph6p luat c6 li6n

k6 ho4ch d€ ra. C6c chi tiOu tdi

) ld, 9,7 8% (n6m 2023 ld I 1,56%)

hiru (ROE) ld 13,49o/o (ndm 20231

cria c6ng ty dugc b6o todn.

th6p cho th6y tdi sin trong kinh
c6 vay ng cho n6n c6ng ty it gitp
toiin c6c khoin ng.

han t6t.

HDQT, BKS

c6 93 lao dQng, gi6m so vdi thdi

22,1 ty <l6ng. Thu nhap binh q
ndm2023.

Nghi quytit ctai hQi d6ng c6
6i Phong.

CUA BAN KIEM SOAT

b6o c6o ndm 2024, k6
cO d6ng thuong ni6n ndm 2025.

khln nhung C6ng ty d5 tfln d
thi trunng dC hoan thdnh kti h
ttoi s6ng cria ngudi lao <lQng dugc

c6ng t6c ting vdn di0u lp dO

t dQng cfrng nhu quy dinh itiAu I
c6c ch6 d0 ke torin hiQn hanh.

ti6p tsc kh6 khdn d6i vOi san

ac biet ld viOc thu hgp thitruong h
ti ho4ch sin xu6t kinh doanh tron
c6o cria HDQT, Ban KiiSm so6t

hiQn quytit liQt viQc kii5m so6t vd

doanh li6n k6t, m0 rQng quy

ing Hii Phong

ty, phu hqp
ttiin viQc lap

inh criarCOng ty

cria c6ng ty
i crlc rui ro tdi

Am 3l/1212023

lA 19,1 triQu

ndm 2024 ctta

ndm 2025 ctla

t}t c6.c ngu6n
sin xu6t kinh

dlnhr vd ph6t

b6o ngu6n cho

cria C6ng ty vd

u6t kinh doanh

tlQng tpi khu
ndm 2025,b€n
5ne nh6t ti6n

gi6m c,hi phi.

hoat dQng cria

t\
:t rit

w

15,8%).



HDQT, Ban Gi6m d6c

i chinh ddi hpn dd dugc

Tap ddn d6c kh6ch hdng

hdng c thanh to6n, thdi gian

HDQT, Ban Gi6m ddc

SU hopo hopt dQng kh6ng

ry. G HUONG VA

ai Eai i tl6ng c6 d6ng thucrng

iai dopn 2025 sE ki5t thfc.
Ban Ki6m so6t nhi€m

i do4n - 2025 sc phdi hqp,

1. Tdng c6ng t6c kii5m tra,

c[ng quin ly vd di6u hdnh

i c6ng t6c quin tri tl6

5se

i d6i

len va

3. Tii5p

c6c chi

Ki0m

chan kip thcri nhirng

gi6m s6t hopt dQng

nghi uyi5t cria Dai hQi il6ng

kiOm tra viQc ban hdnh

nghi quytit cira HQi

.'fh6m b6o c6o tdi chinh

rOn ddy b6o c6o cria Ban ki€m

stic kh6e Quy vi ilai

kdo ddi.

ddng d0 ra.

C6ng ty.

nhanh cdng tilc dAu tu tdu lai thsc hiQn

HDCE th6ng qua dim b6o ddng cho dU 6n.

to6n c6ng ng dring kj,, tlac biQt uu f vdi nhirng

soiit, ti6p tuc t16 xu6t thanh ly cdc

iQu qud vdo thoi di6m phi hqp.

6n ndm 2025 c: ra COng ty, nhiQm

hucmg vd nhiQm vu cta Ban
mdi xdy dpg. Tuy nhi€n Ban

giao vd dU kitin mQt s6 nQi dung

COng ty, k6t hgp cirng vdi crlc

y cdng ndng cao hiQu qui ho4t

VU CUA BAN KIEM SOA TRON'G NAVT

di sin l<h6ng c6

ctia Ban Ki6m
itim so6t trong

i6m so6t nhi€m
y6u nhu sau:

ph0n dua ra cdc

cria Cdng ty,

ilinh cta Nhd

so6t trong mgi linh vgc ho4t s6n ><u6t kinh

i ph4m c6 th6 xhy ra.

HQi il6ng quin tri vii Ban Gi6m ve tinh hlnh

t6 chtc thUc hien c6c v6n ban, q

qu6n tr! COng ty.

tinh hinh thlrc hiQn kti ho4ch sin kinh doanh

vd Quy cO dOng. Chric Dai hQi c6np;t6t <19p.

cd pxArv

rAt DiT vi vin I
\,cirmrirpx'od

4

NAi nh$n :
- Dai hQi d6ng c6 tl6ng;
- HOi d6ng quin tri;
- I*uu: Thu kj, BKS Cty.

Ar



ONc ry co puAN r.qr uAr
,vAN rAr cAxc rtAl pHoNG

56: 05.2025ITTr-LD&VT

V6 viQc lga chgn don vi
cfra C6ng ty.6 phAn

Cin cu Ludt Doanh nghiQp s6

i nghia ViQt Nam thdng qua ngdy l7
Cdn cri Di6u 19 C6ng ty c6 phAn

Cdn cri Quy6t dinh s6 2730/eD-
cho Doanh nghiQp kir5m torin vd K

lqi ich c6ng chring ndm 2025.

Ban Ki6m sorit kinh trinh Dai
h lpa chon mQt trong c6c don vi ki

lgi ich cOng chring n6m 2025 tAi
Tdi chinh dd ttrUc hiQn kitim to6n vd
n Lai Oat v{ v4n t6i C6ng H6i

dting quy tlinh cria phrip luat.

Trdn trgng./.

nhQn:
hu'kfnh gu'i;
DQT, BKS;

: TKCT.

NG HOA XA HQI CHU NG ia vrEr NAM
OQc l4n - Tr; do - H?n uc

ndm 2()25Hdi Phdng, ngdy JrQ thdng

TRiNH
m toin 86o cdo tdri chinh nIm
i dit va Vfn tii Cing Hii phdn

6ng ty cd phAn Lai dltvd v0n t6i HiiPhong

0/QH14 dugc Qui5c hQi nudc hd,a X5 hOi
Lg 6 ndm 2020;

i dat va v4n tdi Cing Hii phdng;

C ngdy l5llll2024 cria BQ Tdi nh vC rri6c ch6p

to6n ctro dcrn vlm to6n viOn hdnh ngh6 duqc ki

i ddng c6 d6ng giao cho HQi cl6n qudn tri quyrSt

to6n dugc ph6 duyQt thUc hiQn ki toiin cho dcrn
y6t Oinfr sO Z7ZOpD-BTC ngdy I5llll2024 c:0ra

cria C6ng ty c6

chi phi hsp ly,

xdt Brio c6o tdi chinh ndm20
d6m b6o ch6t luqng, hiQu qu6 v6

EM AT
GB

Dio Nggc Thi

6oNGlrtr[]

c6'pnAlv
r.At Dir ui vir rir
;circ dm'orcl



CQNG HOA XA HQI CHU NG
DQc lfp - Ts do - H?,

i BBch Ddng, khu v.uc phao n6i nti

A VIET NAM
phric

6 ndm 2025Hdi Phdng, ngdy l,l
rniNn

OOlt qlgh vg v6'i b6n ti6n quan

ty rO phAn Lai d1tvd V0n t6i HAi Phdng

CQng hoa xd

CQng hda xd

20lQHl4 ngdy dugc eu6c hQi

19/QH14 ngdy ilusc Qui5c hQi n

rP ngdy 3111212020 cua Chinh phn

odn;

uy rlinh chi ti6t

i dat va Vfln tdi Cang H6i phong.

y trong viQc ky ktit thyc hiQn hqp trong ndm
i il6ng cO d6ng thuong ni6n n6 2026, H6i d6ng

ddng th6ng qua viQc ky k6t hq'p g dlch vq vdi
Hdi Phdng, c6c C6ng ty c6 v5n

c6 li0n quan kh6c, nhu sau:

phAn C6ng Hii Phong.

cta COng ty c6

phuong tiQn thriy vd vfn chuy6n hdng hoa;

Carg Chtra V€,

G60;

sri dgng diQn cria COng ty c6 phAn g HAi Phong
minh tai khu otrc cAu tdu lai Cd Chia V€, CAng

c6 v6n g6p cta Cdng ty cO phAn HAi Phong

vd c6c hgpdlch u;, thuO, cho thu6 phumg

cuQc hgp Dai hQi il6ng c6 g thuong ni0n
iao dich kh6c (ngoiti circ giao di n6u t4iphAn I,

c6c Cdng ty c6 v6n g6p cria g ty c6 phAn

i6n quan khric theo Ngh! dlnh 15

6ffi,dl cOt
?f urotr

W

.CP

Cht?ngchi ti6t rhi hdnh mQt s6 di€u cria L

NG TY 6 puAN rAr DAr
vAN TAr cANc HAI PHoNG

36: 06.2025/TTr-LD&VT

Vd viQc ky k5t h

17 t6t2020;

ng cd ddng Cr

rh nghiQp sO 5!

. th6ng qua ngi

rg kho6n sO Sq

th6ng qua ngi

155/2020ArD.

t Lu4t Chung I

ng ty c6 phdn

1uy ctinh ph6p

cuQc hgp Dpi
)ai hQi il6ng c

'c6 phan Canl

i c6c cl6i tugnl

vdi Cdng ty c

c6p dfch vu.

5p dich vp h5

Limg ph6 sg c(

khu v.uc phao r

(cho thu0 xe 6t

rg dlch 4r.
g diQn (COng t'

phuong tiQn cr

: khai th6c Vir
tau kdo h5 trq J

; vdi c6c C6ng

luan kh6c.

r dich vq, sri <

Kinh gfti: Dpi hQi ct6ng c6 d6ng

Cdn cf Lu4t Doanh nghiQp s(

0i chri nghia ViQt Nam th6ng qua

Cdn cu Luflt Chung khorin s6

0i chri nghia ViQt Nam th6ng qua

Cdn cf Nghi itinh t55t212}b
rihdnh mQt s5 di€u cria Lu4t Chtn

Can cri Di6u lQ COng ty c6 ph

DO dim b6o ciic quy rlinh ph

)25 vd thoi gian trudc cuQc hgp I
r6n tri C6ng ry trinh Dai hQi it6n
)n li6n quan ld C6ng ry cO phan C

rdn Cing Hdi Phdng vd c6c clOi tu
I. Ky k6t hgp cl6ng v6i C6ng t
l. Hqp tl6ng cung c6p dich v1

- Hqp diing cung c5p dich vu
- Hqp ddng dlch W rmg ph6 s1

i nhrinh Cing Tdn Vfr, khu v.uc ph

- Hgp cl6ng kinh ti5 (cho thu0 xe

2. Hqp cildng sri dr,rng dlch vU.

- Hgp ddng st dpng diQn (COn

ldm noi stia chta c6c phuong tiQr

rn Vt);
- Hqp dpng hqp t6c khai th6c'
- Hep d{ng thu6 03 tau kdo h5 t
II. Ky ktlt hqp ddng vdi c6c Ce

ciic d6i tuqng c6 li€n quan kh6c.

Hgp il6ng cung c6p dich vu, r

ng kinh te 
fhac.

III. Trong nim 2025 vd rhoi g

m2026, trudng hqp c6 phrit sinh

voi C0ng ty c6 phAn Cang Hii
ng H6i Phong vd c6c d6i tuqng
\y 3111212020 cl0ra Chinh pht quy

26nU2019;

tran dAu (tai cAu Cing cria chi

16 ch6).

Lantlq;
c43,HC44, HC45.

ian

citc

Phr

c6



d6ng cria

th6ng qua.

Noi nhQn:

- Nhu kinh
- HEQT,
- Luu: TK

kho6n, Dai

b6o c6o tqi uQc hgp Eai hQi d6ng

quin tri COng ty xin

trgng c6m on! ^*-

hQi d6ng cO rt6ng giao

6m ddc C0ng ty tr6n cc

HOi cl6ng qudn tri girim s6t vi tcy ktit crlc hgrp

ctia Cdng ty vdd6m b6o quyAn, lqi ich hqp

ddng thunng ni€n nim2026.
trinh Dai h6i rl6ng c6 d6ng xem vd biOu quy6t

Zf,?-
UAN TRI-

// \''/a'/

", I*[r
,9\

7cOruc r0t^.
CO PHAN

Jr
LAI I}AT VA VAI{ T

It

\cfi{c }lAtP}loilG



G TY co puAN rar nAr
N rAr cANc uAl puoNc

36:07 .2025/TTr-LD&VT

TRINH
Vd vigc thay r

cria C6ng ty.6 phin

Kinh giri: Dai hQi cl6ng c6 d6ng

Cdn cti Lu4t Doanh nghiQp s6

ViQt Nam th6ng qua ngdy 17

CIn cri Luft Chtmg khorln s6 S+

ViQt Narn thdng qua ngdy 26lll,
CIn cri DiAu lQ C6ng ty c6 phAn La

Try so chinh cria C6ng ty co

nhd thu€ cria C6ng ty TNHH mQt

18. 'thgc hiQn cht trucrng cria

dang cho thud vdo mpc dich kinh

vi6n QuAn ly vd Kinh doanh

i C6ng ty vd c6 v5n bin ydu cAu

DC 6n tllnh t4r sd ldm viec l6u ddi

kh6ch hdng vd kinh doanh cria

Dai hQi ddng c6 d6ng xem xdt,

l. Thay AOI Aia cti6m tr.u s& chinh c

- Dia ,1i6m try so chfnh cfr: 56 4

ph6 I{6i Phong, ViQt Nam.

- Dia di6m try scr chinh mdi: LO 1

Thdnh ptrO Hai Phdng, Viet N

2.DV ki6n thoi gian thpc hiQn: Quy
3. Giao cho H6i d6ng quan tri chi

i Gi6y chimg nh4n ddng ky

sd ctrinh cria C6ng ty.

4. Thyc hiQn Nghi quy6t sO oO-N

Trung uong Dang kh6a XIII vC ph

huyOn, s6p nhpp c6p xd vd xdy

HQi tl6ng qu6n trf Cdng ty dd xu6t,

co quan qu6n ly Nhd nudc c6

tri chi d4o Gi6m il6c Cdng ty titlp
ky doanh nghiQp c6ng ty c6 phAn clfng quy dfnh.

i6y chring nh4n

G HOA Xa Hgr cHU NGH
DQc lflp - Tr; do - H4nh

VIET NAM
hrlc

Hdi Phdng, ngdy U t 6 ndnt 2025

ilia.tli6m il4t trq s0 chinh
i dit vi Vfn tii Cing Hii

ty cd phAn Lai ddt vd Vqn tii Hii Phdng

14 dugc Qu6c hQi nudc C hda >6 hQi chri

hda xd hQi chri

d6t va Vpn t6i Cdng Hii Phdng;

Lai dht vd V4n tii Cing Hii (COng ty) hiQn

e Hai Phong tuhdnh vi0n Qu6n li vd Kinh doanh

ph6 vO viQc thu h6i lai nhd th s0 him cria Nhd

C6ng ty TNHH, dich vp tr6n itia bdn thdnh ph

HAi Phdng cl6 khdng gia hpn d6ng cho thu6

g ty bdn giao lpi nhd thu6.

C6ng ty, thu6n lgi cho qu6 tri kist n6i v6i cir,

ty trong thdi gian tdi, HOi

19/QHl4 <lugc Qudc hdi nudc C

thupn viQc thay O6i trp so chf

C6ng ty:

Tu Trong, Phuong Minh Khai,

quan fi COng

nhu sau:

H6ng Bdng,

Liim, Quflnducrng I-0 H6ng Phong, Phuong

3 n[m 2025"

d4o Gi6m tl6c C6ng ty chri rtQng hiQn thri tuc

thay c16i clianghiQp cdng ty cO phan vdi nQi

ngiry 121412025 Hq,i ngh! l6n 11 Ban chdp

rin s6p nhdp don vi hdnh chinh tinh, kh6ng t6

m6 hinh t6 chirc chinh quy€n di phucmg 2 cdp.

khi c6 sg thay OOi vC dia danh hd chinh theo y6u

quydn, Dai hQi d6ng c6 ddng cho HQi d6ng

thUc hiQn c6c thri tgc thay <16i

tr.Y
l\uoh

W



sung, hoiin

COng ty, ky

tin theo

ttr6ng qua.

rruZqf*

dpo Girim d5c C6ng ty thyc hiQn v:
cria C6ng ty v6 dia chi tru s0 chinh
trQ COng ty vd thgc hiQn th0 tuc c6ng

Dai hOi cl6ng cd d6ng xem x6t vd biiSt

ffi*lW67
,r, I

;(*,

.7 cONaYi
' cO'pxii
ulotrl yi yin

xcirc xirmin

i chi

iu lq
-.1,ICU

trinh

Lin tri

2 Ei6u

:ng Di

kinh tr

quin

u2E
) sung

ty kinl

u

d6ng q

3 Di6u

t6i, uo

COng 
Q

rn on! r

khoan

tc sta

ruan tn

HQi il6r

oan3t
;ria d6i,

n tri COr

Scdmo

5. Giao

n9l

quy

H0i

Xin tr0n

It/lgi fihQn:

lNh, kinh grid;

- HEQT, BKS Cty;

lr-t[u'TK Ctyi



TY PHAN LAI DAT NG HoA xA ugl cHu NcHi VIET NAM
ric

ndm 2025

rAl c nAr pnoNC
D0._!0p - Tr; do - H4nh p

: 08.2025|'ITr-LD&VT Hdi Phdng, ngdyAlthdng

TRiNH
V6 viQc b6 su

ciia Cdng ty .6 phAn
nginh, nghd kinh doanh
i dIt vi V6n t6i C6ng H6i phdn

nh grii: Dpi hQi ct6ng c6 cl6ng C ty 16 phan Lai ddtva Ven tei H6i Phong
Cdn cir Luflt Doanh nghiQp sO SgtZ 14 duo. c Qutic hQi nu6c C6n hda x2l h6i chrl
ViQt Nam thdng qua ngdy 1716120

cri Di6u lQ Cdng ty c6 ph6n Lai vd V4n tdi Cing H6i phong;
phu hgp v6i mpc ti6u, linh v.uc kii5n kinh doanh cria C6ng ty c6 Lai d6t vdi Cing H6i Phong (C6ng ty) trong thoi gian tdi, Hgi d6ng quin tri ty kinh trinh

i d6ng cO pOng xem xdt, ch6p thu4n:
. 86 sung ngdnh, ngtrC t<intr doanh

Giao cho HQi rl6ng quan trf C6ng chri dQng chi dpo Girim d6c crlc n6i
Thgc hiQn tht tqc b6 sung ngdnh gtr6 tinh doanh n6u tr6n theo h ddn cria co

ly Nhd nudc c6 thAm quy6n (
d6n, di€u chinh crich ghi nQi dung

g6m ci truong hgp co Quan qr

i tirit cria mE ngdnh 6810 dugc

lf Ntrd nucyc

tpi 1'o trinh

Noi
-N
-H

<l6m phi hgp vdi muc ti6u, linh dg ki€n kinh doanh cria C6ng ty;
sung, hodn thiQn nQi dung kh 1 Di6u 5 Di6u lC cria C6ng ty v6 n ngh6 kinh
khi da dugc c0 quan quan ly nudc c6 th6m quydn ch6p th thay ct6i n6i

g ky doanh nghiQp vd ngdnh, C t<intr doanh vd ky ban hanh php sria d6i, bo
lQ C6ng ty theo ching quy dinh.

hiQn thri tgc c6ng b6 th6ng tin tlfng quy dfnh.
i d6ng quan trf COng ry kinh trinh i hQi cl6ng c6 d6ng xem x6t vd quytit th6ng

trAn trgng chm onl$

grii; QU
CH

BKS Cty;

G

Ghi chri
Kinh doanh b6t OOrg

s0 htu, chri sti dgng

x6y dpg ha ting
nhugng quy€n st dqn

quy6n su dgng <t6t thu6c chri
di thu6 (tru hopt ctQng dAu tu

rTa trang, nghia ilia rtii chuyi5n
aifi gfunv6i hp te"g)

86 sung mdi

u,rir vi vi{rir
tflrc ffimdrll

r"t
,, I

;[,-L cty.

Nguy6n Vin Diin

7sfuk-

TOn ngirnh



coNc rv c6 PHAN rAr OAr CQNG HOA xA ugl cn0 Ncuia
VA VAN rAI cANC uAr rHONG DQc tflp - ir; do - H4nh ph

56: 09.202S/TTr-LD&VT Hai Phdng, ng;dy l.lthdng 6

TO TRiNH
Vd viQc sfra tl6i, bd sung Didu lQ

Cdng ty .6 phAn Lai dit ra Van tli Cang'Hf,i phdng

Kinh grii: Dpi hQi d6ng c6 d6ng c6ng ry .6 phAn Lai dStvd vpn t6i

crn cu Lu6t Doanh nghiQp s(> sgtzozoleHl4 duqc eu6c h6i nudc cOng
nghia ViQt Nam th6ng qua ngdy 171612020;

cdn cri Luat chtmg kho6n s6 s+tzotgleHl4 duqc eu6c hQi nu6c cOng

nghia ViQt Nam th6ng qua ngdy 26llll20t9;
cdn cri Lu4t sfta o6i, uo sung m6t so oicu cfia Luflt dAu tu c6ng, Luat dAu

thric tl6i t6c cdng tu, Ludt DAu tu, Luft Nhd 0, Lu4t D6u th6u, Luat DiQn I
nghiQp, Lu4t thuti ti€u thu r14c biQt vd Luflt thi hanh 6n d6n sy cira eu6c hQi, s6

dugc Qu6c hQi nudc c0ng hda x5 hdi chti nghia viQt Nam th6ng qua ngdy 1ll0
Cdn ct LuQt sria OOi fu4t Chung kho6n, Luat K6 to6n, LuQt Ki0m

Ngan s6ch Nhd nudc, Lu4t Qudn ly, sri dung tdi s6n cdng, Lu4t eu6n lf thu6,

thu nhpp c6 nhdn, Lu4t Dy trfi qu6c gia, Luat xft lj vi pham hdnh

56l2a24lQHl5 dugc Qu6c hQi nu6c cOng hda x6 hOi ch0 nghia viQt Nam t
lll0rl2022; vd Lu0t thi hdnh iin ddn sp cria Qtl6c hQi, s6 BDa22/eH15 dugc

CQng hoa xd hQi chti nghia Vi€t Nam th6ng qua ngiy 2911t12024;

C[n cri Nghi dlnh 155/20204{D-CP ngiry 2111212020 cria Chinh phri quy

hdnh mQt sO Oieu cria Lu4t Chung kho6n;

Cdn cri Th6ng ru ll6l2020AID-CP ngdy 3111212020 cria BQ Tdi chinh
-. I I .
diOu ve quan tri cdng ty 6p dpng d6i vdi c6ng ty d4i chring;

Can cri Di€u lQ Cdng ty cO phAn Lai dhtvd V4n tiii C6ng H6i Phong, PhU

sung DiAu lQ cong ty co phan Lai d tvd vpn t6i cdng HAi Phong 1mn tnti nh6t) n

Can cu tinh hinh hopt dQng quin tri, cti6u hdnh t4i Cdng ty c6 phan mi
Cing H6i Phong.

HOi d6ng qudn tr! C6ng ry c6 phAn Lai dfuvd V4n tdi Cang H6i Phong (

tham chi€u c6c quy cllnh ph6p luat hien hdnh vd thyc ti6n ho4t dQng cria Cdng

hodn thiQn cric nQi dung dg ki6n sria O6i, UO sung t4i Di0u le cria C6ng ty.

HQi d6ng qudn trf C6ng ty xin bdo ciio c6c nQi dung dugc sria d6i, b6

ty nhu sau:

theo phuong

, Luflt Doanh

3l2022tQHts

022;

tlQc lpp, Lupt

LuQt thuti

inh 2024 sd

.g qua ngdy

6c hQi nudc

inh chi ti6t thi

g d6n mQt sd

diOu chinh, b6

y 021812024;

ty) tr0n co sd

, d5 rir so6t vir

(

Di6u lE C0ng



cAc Ner DUNG DrIqc su'A Dor, Bo suNG r4l ornu lp NG TY

Didu khoin NQi dung hiQn hinh NQi dung
Od xudt sfra tl6i

Li do

Di6m f khoin 1

Di6u 1. ciei
thich thu0t ngfi

'Ngudi quin ly doanh nghi6p"
ld Neuoi quAn l{ C6ne tv . baoLJ?-J'----

gdm: Chri tich HQi d6ng quan
tri, thdnh viOn HQi d6ng quan
tri, Gi6m d6c

"Ngudi quin ly doi
nghi0p" ld Nguoi qu6n
C6ng jy , bao g6m' Chir r

HQi d6ng quin tri, thdnh r,

HQi d6ng qu6n tri, Gi6m ,

vir thirnh vi6n Ban tli6u hi

nh
ti
ch
0n

oc
nh

BO sung

theo y6u
cdu thyc
uen cua

C6ng ty

Khoin I Di6u 2.

TOn, hinh thfc,
try sd, chi
nh6nh, v6n

phdng <Iai diQn

vd thdi hpn hopt
dQng cta C6ng

ty

T€n vi6t tat ti6ng
TUTRANCO

Anh: HP T€n vi6t t6t ti6ng Anh:
TUGTRANCO

{P Di6u
chinh t6n
vi6t tfu

.!
treng
Anh cta
COng ty

Kho6n 3 Di6u 2.

T0n, hinh thric,
try sd, chi
nhiinh, vIn

phdng clai diQn

vd thoi han ho4t
dQng cta Cdng

ty

Dia chi try s0 chinh cria Cdng
ty: Sti a Ly T\r Trong, Phuong
Minh Khai, Quan H6ng Bdng,
Thdnh ph6 Hai Phdng, Viet
Nam

Dia chi trq s& chinh (

C6ng ty: L6 15 dudng
H6ng Phong, Phudng Di
Liy, Quin Hii An, Thi
phd Hii Phdng, ViQt Nam

ria
LE
ng
nh

Sfta d6i
theo y€u
c6u thuc
tlen cua
C6ng ty

Khodn 1 Di6u 5
Mpc ti6u ho4t

dQng ctia COng

ty

Kinh doanh U6t OQng s
l.quy6n sfr dgng det thr

chri sO hfru, chri sfr d1

ho4c tli thu6 (trir ho4t ili
tlffu tu xfly dfrng he ta

nghia trang, nghia tlia
chuy6n nhugng quy6n

dgng A6t gin vri,i h4 tAnl

Mi nginh: 6810

Itr,

r0c

ng

ng

ng
-7oe

sfr

)-

BO sung
theo y6u
cdu thuc
tlen cua

COng ty

Ei0m m Kho6n
I Di€u 21.

Quy6n vd nghia
v-u cta Dai hOi
ttOng cO <tOng

Quy€n vd nghia vU kh6c theo
quy clinh ctra ph6p lu4t

Quy0n vi nghia vg kh6c t
quy dlnh cua phiip luft, D
lQ nny vi cfc quy ch6, r

ilinh quin ly nQi b0 ,

Cdng ty

reo

teu

uy
ta

BO sung

nQi dung
de bao
qu6t circ
trucrng
hop

Di0m a Khoin 2

Di6u 35. Quydn
vd nghia 4r cria

HQi d6ng quan

tri

Quy€t dinh chi6n lucrc, kC hopch
phrit trii5n trung hpn vd k6 hoach
kinh doanh h.ang quy/sriu (06)
thirnflndm. kC hoach sri dgng,
tuytin dqng lao dQng hing nlm
cira Cdng W

Quy€t tlinh chi6n lugc,
ho4ch ph6t trii5n trung hBn

k0 ho4ch kinh doanh hi

quy/s6u (06) thinglndm,
ho4ch st dpng, tuy6n dUng
dOne hdne n6m cria COne

ke
vd
ng
kc
ao

ty:

BO sung
nQi dung
dC bao
qu6t c6c

truong
hcrp

2

A
04

;0

;c
3

0l

:iu

n\



Quy6t illnh tIAu tu, n
slm, st'a chila vi cic khr
chi. c6p brich phgc vg r

xuit kinh doanh phit s

ngoiri k6 ho4ch hhng n
cta Cdng ty iIfl dugc D4i
tl6ne c6 d6ne th6ns qua

ua
in
in
nh
im
lgr

Di0m j Kho6n 2
Di€u 35. Quy6n
vd nghia vq cira
HQi ddng quin

tri

Th6ng qua hgp d6ng mua, bdn,
vay, cho vay vd hgp d6ng giao
dich kh6c co gi6 tri tt 35%
tdng giri tri tdi sdn trO lOn dugc
ghi trong b6o c5o tdi chinh.gAn
nhdt cria COng ty vd hgp d6ng,
giao dich thuQc thAm quy0n
quytit dinh cua Dai hQi ddng c6
tl6ng theo quy dfnh t4i <li6m. d
khoin I DiAu 21, khoAn 4 Di6u
52 Di6u lQ ndy

- Thdng qua hqp d6ng m
b6n, v&1z, cho vay vd t
ddng giao dich kh6c c6 gi6
ti 35% tdng gi6 tri tdi s6n
l0n dugc ghi trong b6o ciio
chinh gAn nh6t ctia Cdng
trir hqp dQng, giao dich thr
thdm quy€n quy€t dinh r

Dai hQi ct6ng cO dOng tl
quy dinh tai di6m d khoir
Di6u 21, khoin 4 Di6u
^.1tjleu lg nay.
- Thdng qua hgp do
giao,dich thuQc th6m qu;
quy6t dinh cria HOi da

quin tri theo quy tlinh
Diiiu l0 nirv
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qp

tri
tr0
tai
ty

r0c

;ria

reO

r1
55
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en
ng
tai

BO sung
nQi dung
dC bao
quilt crlc
trudng
hqp

Di0m x Khoan 2
Di6u 35. Quy6n
vd nghia v.u cta
HQi ddng quin

tri

Quy6n vd nghia vg kh6c theo
quy dinh cira ph6p 1u0t hoac
kh6ng thuQc thdm quyel quy6l
dinh cria Dai hQi hQi d6ng c6
ddng quy dlnh r4i Di6u 19 Di€u
lQ ndy

Quy6n vd nghia vu khiic tl
quy dinh cria ph6p luflt, D
lQ niry vi cic quy chti, r

ilinh quin ly nQi b0 ,

C6ng ty kh6ng thuQc th
quyo1 quy6t ainn cria :

hdi tl6ne cd tl6ne

reo

eu

uy
ua
tm
)ai

BO sung
nQi dung
de bao
qu6t c6c
trudmg
hqp

Khoin 3 Di€u
55. Giao dich

l -^vol co oong,
ngudi qu6n ly

doanh nghiQp vd
nguoi c6li6n.

quan ctia c6c d6i
tugng ndy

C6ng ty khdng dugc cung cdp

kho6n vay hoflc b6o l6nh cho
ngu.oi c6 li6n quan cria cO d6ng
ld t6 chric, trir trudng hqp C6ng
ty vd t6 chuc ld nguoi c6 li€n
quan ctia cO d6ng ld c6c c6ng
ty ho4t dQng theo nh6m cdng

ty, bao gdm c6ng ty m9 - c6ng

ty con vd giao dich ndy ph6i
dugc Dai hQi d6ng c6 d6ng
hoic HQi d6ng qu6n tri th6ng
qua theo quy dfnh tai Di0u le
ndy vd trudng hqp ph6p lu4t c6

quy dfnh khdc.

C6ng ty'khdng dugc cung
khoAn vay hoflc bio lSnh r

ngudi c6 .1i6n quan cria
d6ng li t6 chric, tru trui
hqp COng ty vd t6 chric
ngudi c6 li6n quan cta
dOng ld ciic c6ng ty hopt di

theo nh6m c6ng ty, bao g
c6ng ty mg - c6ng ty con
giao dich ndy ph6i dugc:
a. Dai hQi tl6ng cd di
thio lu$n t4i cuQc hgp
quy6t ilinh cic khoin '

ho{c brio lflnh cho t6 chrfr,

ngucri c6 liOn quan cfia
tl6ng c6 quan hQ c6ng fy
- cdng ty con vti,i COng Q
gi6 tri tt 35oh tdng gi6
tii sin tr0 l6n ducrc

,ap

ho
co
ng
le

co
ng
\
)m
vd

iq
oe
'ay

rli
7

co

m9

c6

tri
rhi

I-dm 16

nQi dung

a
J

..-.
'i6
G1

PH

lJi'

ttit I

;'lG-



i trong beo caola,i chintr 
1

I nhit cria COng ry;

J 
b. HQi tl6ng quin tri qu

I tlinh, .ph6 4uy0t nQi dr
I hqp tl6ng d6i voi crlc kht
I vay ho{c bio Iinh cho
chrirc Ii ngutri c6 li0n qu
cta c6 il6ng cri quun
cdng ty m9 - c6ng ty con ,

C6ng ty kh6ng thu6c thi
quy6n cria D4i hQi rldng
tI6ng;
c. Trudng hgp ph6p lu{t
quy ilinh khric, Cdng ty
dUng quy tlinh ph6p lugt
li6n quan.

an

,iit
ng
fln
t6
an
he
cri

m
7

co

co

ip
c6

Di6m a Khoin 4
DiAu 55. Giao

dich vdi cd
ddng, nguoi

quin ly doanh
nghiQp vd ngudi
c6lidnquan c0a

cac ddi tufllg
ndy

COng ty chi rlugc thyc hiQn c6c
giao dich sau ddy khi dd dugc
Dai hQi d6ng cO d6ng ch6p
thupn:
a.Cdp c6c khoin vay ho4c b6o
l6nh cho thdnh vi6n HQi rt6ng
quin tri, thanh vi0n Ban ki€m
soiit, Gi6m d5c kh6ng phdi ld
cO d6ng vd nhirng ra n^hAn, tO
chric c6 li€n quan cria crlc d6i
tuqng ndy;
Truong hgp c5p c6c kho6n vay
ho{c b6o lSnh cho t6 chtic c6
li6n quan cria thdnh vi€n HOi
d6l1g quin tri, thdnh vi6n Ban
ki6m so6t, Giilm d6c md Cdng
ty vd td chuc d6 la c6c c6ng ty
hopt dQng theo nh6m c6ng ty,
bao g6m c6ng ty me - c6ng ty
con, Dai hQi d6ng c6 ddng hopc
HQi d6ng qudn tri thdng qua
theo quy dinh tai DiAu lQ ndy;

C6ng ty chi duoc thUc hi
c6c giao dich sau rldy khi
dugc Eai hQi d6ng cO d6,
ch6p thufn:
a.Cdp ciic kho6n vay ho{c b
lSnh cho thdnh vi6n HQi ddr
quin tri, thanh vi6n Ban kirj
sodt, Gi6m <16c kh6ng ph6i
cO d6ng vd nhtng cri nhdn,
chr?c c6 li6n quan cria c6c d

tugng ndy;
Trulng hqp c6p c6c khoi
vay hoflc b6o l6nh cho
chric c6 li€n quan cria thdt
vi0n HQi d6ng quin tri, thdr
vi0n Ban kii5m soiit, Giiim dr

md C6ng ty vd td chric ct6

ciic c6ng ty hopt dQng thr
nh6m c6ng ty, bao gdm cdr
t{ -e -. c6ng ty con, DAi h
tl6ng c6 d6ng quy6t dinh c:
khoin vay ho{c bio linh r

giri tri tir 35oh t6ng gi6 t
tii sin tr& l6n duqc gJ

trong brio c6o tiri chinh g5

nh6t cfra Cdng tv;
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n6i dung
vd di€u
chinh

ei| tri
cic
khodn
vaylbho
ldnh cln
cri y6u
c6u thuc
uen cua
C6ng ty

HQi ddng quin trf c6ng ty kinh trinh Dai hQi rl6ng c6 d6ng xem x6t, ch6p th

- Th6ng qua vi€c sria d6i, b6 sung Dicu le cria c6ng ty nhu nQi dung d6 x

ndy theo hinh thftc Phu luc sria rl6i, b6 sung Di0u lq cria c6ng ry c6 ph6n Lai

Cing Hii Phong.
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- Giao cho HQi d6ng qu6n trf C6ng

tt6c C6ng ty:
+ Sta O6i, UO sung Di€u Ig cta

i dung it6 xu6t Bi Td trinh ndy vd i
hQi (n6u c6).

+ Hodn thiQn vd ky ban hdnh phu

V4n tii Cing HAi phong GAn thri hai).
- Thgc hiQn th0 tpc c6ng b6 th6ng

Xin tr6n trgng c6m on! l__
nhQn:

kinh grii;
DQT, BKS Cty;

TK Cty.

An t6i Cang Phong chi d4o

Lai dfu VAn tai Cing i Phong theo
cria cilc c6 dai dien d6ng tham du

b6 sung Di IQ ctia COng ty phAn Lai dit

QU
TICH

SSrve -rp
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c^l
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.)/c6nc rfi
' c6' plf arv rJ
urotrr yi [,tu ilr
pcircnir ltarc/,

PHU lUC SIIA D6r, n6 suNc ErEU LE
coNc rv c0 puAN ler uAr vA v4N riiiiNc nAr

@An thth hai)
'4c ndy ld mQt phdn kh6ng th6 tdch rdi ct)a Driu re c6ng ty cii phdn
Cang Hdi Phdng dd duqc Dai hli aAng cii dAng thon,g qua ngdy 27/,

w "i, 
Lu4t Doanh nghiQp so sgtzozoleHl4 dugc eutic [rOi nu6c cOng

ViQt Nam thdng qua ngdy t71612020;

cdn cri Diau 16 c6ng ty c6 phan Lai dat va vfln t6i c6ng H6i phdng d

.1,:1r,.6.u:*191s Tu nsiry 27/4/2o2t,.phu luc aicu crrinrr, b6 sung Di6u
plAn Lai Oit va V4n t6i C6ng H6i phong ffar rnU rn 6;;;;;;;l;;r;;;:

can cf Nghi quyilt s5 01.2025[NIQ-DHECD ngiry 26t6t2025 ctra Eai h6i
Cdng ty cd phAn Lai dit vd Vdn tai CAng H6i phdng;

oiou t. Didu 16 cria c6ng ty c6 phan Lai ogt va vpn trii c6ng H6i phong
b6 sung nhu sau:

l. Sta o6i, u6 sung diilm f kho6n t oicu l- Giai thich thupt ngft nhu sau:

- f, "Ngudi qudn ly doanh nghiAp', ld Ngupi qudn $,C6n$ ty , bao Sim;
d6+s qudn tri, thdnhvian HQi ding qudn tri, cia|yn iiic va'tnanniir'i*- aii, n,

2. Sria eoi, uo sung kho6n r Di6u 2- T€n, hinh thric, try s6, chi nh6nh,
diQn vd thoi h4n ho4t dQng cria C6ng ty nhu sau:

- TAn viet ffi t€ng Anh: Hp TUGTMNCO

3. Sria ddi, bo sung khoan 3 Ei€u 2- T0n, hinh thfc, try so, chi nhrinh,
diQn vd thoi hpn ho4t dQng cfia C6ng ry nhu sau:

3. Dla chi tru so chlnh cila C6ng ty; L6 15 Dudn:g L€ rl6ng phong, p,

Quqn Hdi An, Thdnh phii Hdi phdng, Vi€t Nam

4. Sria ooi, u6 sung khodn I Di€u 5- Mpc ti6u ho4t dQng cria c6ng ty nhu sa

Ngdnh, ngh6 kinh doanh cria C6ng ty.

Kinh doanh biit dlng sdn, qtryin sth dyng d/t thupc cht) sd hfru, chfi s* dun.
(tril hoqt dlng ddu tu xdy &tng hq tang rughta rrang, nghia dia da ,nrye, nno
durg diit gdnvdi hq tAng) - Md ngdnh: 6g10

5. Sfra o6i, uo sung di6m m kho6n r Di6u 2l - euy6n vd nghia 4r cria
ddng nhu sau:

m. Quyin vd ngh\a vu khdc theo quy dinh cila phdp luQt, Diiu l€ ndy vd cdc
dinh qudn ly n\i b0 cila C6ng ry

6. Srlra ooi, uo sung dicm a kho6n 2 Di6u 35 - euy6n vd nghia vp cta HQi
nhu sau:

ONG

ddt vd fiqn

021)

da xd hQi chri

duqc Eai hQi

Q C6ng ty c6

6ng cO d6ng

'hil tich H1i

phong

phong d4i

ho(c di thuA

qLryen su

hQi rlOng c6

uy ch€, quy

g quin tri



a Quyot dinh chi€n l.uqc, kd hoach phdt tri€n trung han vd kii hoqch

:\(O.U) 
thdng/ndm, k€ hoqch stl dqng, mydn dung too aOnS hdng ndm ct

quy/sdu (06) thdng/ndm, k€ hogch stl dqtng, myen dung tao crQng hdng ndm cila,l;-t" S)., *- -^-.^ -J---

doanh hang
'6ng ty; Quy€t

sinh ngodi ka hoqch hdng ndm ct)a c6ng ty dd duqc Dqi hoi'd6ng
doanh phdt

nlhu sau:

7. Sria OOi, UO sung di6m j kho6n 2 Dieu 35 _ euy6n vd nghia vU cria

i.rrr1n!.*., 
!r:.UUng yuo, bdn, vay, cho vay vd h.op dins giao dlch c6 gid tri tb

Cdng ty tr*hqp ding, giao dlch thuQc thiim quyi, quy\t Dqi hOi ding cii dang 'heo quy dinh
oiiu ss ,ia" ie 

"u,Th6ng qua hqp d6ng, giao dich thuQc thiim quyin quya dinh cila HQi
theo quy dinh tqi Diiu l€ ndy;

8. Sfta ooi, uo sung dii5m x kho6n 2 Di€u 35 - Qruy€n vd nghia vu cta H6
nhu sau:

il6ng qu6n tri

x' Quyin vd nghTa vu khdc theo quy dinh cila phdp ruQt, Di€u tQ ndy vd quy chii, quy

hQi d6ng cd
dinh qudn ly nQi b0 cila c6ng ty kh6ng thupc thiim quyin quy,dt dinh ctta
dong.

qm;

tl6ng quan tri

,,"'iui,i,i"i'rii,a
ly .!i"r , f .*o. 

di:1!!"A" thiim quyi, quyat iirr, 
"ro 

Dqi hOi ding cii dar

qudn tri

9. Sria OOi, UO sung khoAn 3 Ei6u 55 - Giao dich v6i c6 dong, lf doanh R. rtIG Ty
.'pxArrr

ry ho(c bdo

vi€n Ban

nghiQp vd ngudi c6 lion quan cria crrc it6i tuflrg niy nhu sau:
3. c6ng ty kh6ng dugc cung cdp kkodnvdy ho{c bdo ldnh cho ngrdi c6

d6ng td uj ch*c, tr* trudng h.op C6ng ty vd tii chil.c ld nsudi c6 liOn ouan ("6 
d6ng td ui chtlc, tr* trudng nrp c6ng ty va ia chti.c ld ngudi c6 lion quan c

cdc c6ng ty hoqt d1ng theo nh6m cong g,,, bao gom cong ty me - cong e con vd
phdi dugc;

a. Dgi hQi d6ng c6 dang thao tuqn tsi cuQc hqp de quya clinh cdc khodn

b. Hoi dong quan tri quyilt dinh, pha duyQt nQi dung hqp d6ng aiii var
hodc bdo ldnh cho t6 chrlc ld ngudi c6 lian quan ct)a c6 daug c6 quan hQ c6t

10. Sria ooi, uo sung di6m a kho6n 4 Ei6u 55 - Giao dich vdi c6 d6ng,
doanh nghiQp va nguoi c6 li0n quan cua c6c d6i tugng ndy nhu sau:

4. cong ty chi drqc thvc hien cdc giao dich sau ddy khi dd duqc Dqi h\i
chiip thudn:

'iAn quan crta ,'YA ililt

ia cd d6ng rU 'nilnnn
'ruo dlcn nay g:w

ldrtrh cho tii ch*c ld ngudi c6 liAn quan c,rta c6ldrtrh cho tii ch*c ld ngudi c6 lian quan ctrta ca qang c6 quan hQ c6ng ty me -
c6ng Q c6 gid tri tit 3sm tiing gid tri tdi sdn trd lan duqc ghi trong bdo cctrong bdo cdo

rg ty con vdi

nhtit cila C6ng e.
I

chinh gdn

khodn vay

A me - cdng
ty con vdi C6ng ty kh6ng thuQc thiim quyin cila Dqi h()i dong co d6ng;

c. Trudng h.o. p phdp luQt c6 quy dinh khdc, C6ngy ty dp dung quy dinh luQt c6 liAn
quon.

qu6n ly

a. ciip cdc khodn vay hoQc bdo ldnh cho thdnh t,ian H|i ding qudn tri, tt
ki€m sodt, Gidm ddc kh6ng phdi ld ,d d6ng vd nhirng cd nhdn, t6 ch*c c6 li€n
-:.dot tuong nay;

cua cac



Truong hqp ciip cdc khodn vay
qudn tri, thdnh viAn Ban

ty hoqt d|ng theo nh6m c6ng ty,
quyi* dinh cdc khodn vay/bdo ld
'ong bdo cdo tdi chtnh gdn nhdt ca

Didu 2. Hi€u lUc cria phr,r luc sria
H6i Phong.

lgc srlra e6i, U6 sung Di6u lQ
hai ndy thay th6 di6u kho6n

Di6u lQ Cdng ty c6 phin Lai
14 vd c6 hiQu lpc te ttr ngdy ky
Lai dit vd Vfln t6i C6ng Hei p
I vd Php lgc di6u chinh, b6

(lAn thri nhSt) ngity 02tBt2O24

Tidm d6c md

cdng ty m9 -
tri t* 35% t6

DiCu k;

'di Phdng,

or EAr D

iph6n Lai d

a Ei6u lQ C

tii Cang H

cho td c cd liZn quan

ty vd tii
cdng ty con,

gid tri tdi

ty c6 phAn

vd V4n tii
ty, Phg lpc

Phdng (lAn

khric cria

c6 d6ng

Lai dEt vd
vd hiQu lyc

thdng

N THEO
DOC

Dinh Quang

thdnh viAn
'rc d6 ld cdc

h\i ddns cij
trt l1n dugc

dit va van

Hii Phong

chinh, b6

nh6t) ngdy

IQ C6ng ty
qua ngdy

0n tii Cdng
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NG TY PHAN LAI DAT
AN rAr Nc uAr pHoNG

/TTr-LD&VT

rO viQc sira tl6i, b6 sur
cria Cdng ty.6 phAn

i hQi d6ng c6 d6ng C

Doanh nghiQp s6 5

th6ng qua ngdy 171612

C[n cri Chtmg kho6n s6

Lia Vi6t th6ng qua ngdy 26lll
CIn cri L sta d6i, bd sung mQt

o6i tac tu, Luflt DAu tu, Luq

iQp, Lu4t ti6u thu dac biQt vd

QuOc hQi CQng hda x6 hQi ch

Can cri

ia ViQt Na

Can cri

srich N

nhap cir , LuQt Dy trfr qu6

4/QH l s dugc Qu6c hQi nu6c C

112022; v Lu4t thi hdnh 6n ddn su

hoa xE chri nghia Vi6t Nam

CEn cri N idinh 15s/20204IE

mQt s6 di cria LuAt Chring kho6n:;

Can cf
t"

ve quan

Cdn ct

tu ll6l2020AID-CP

Cdn cri t hinh hopt dQng quin

Hai Pha

H6i ddng
,.;

cnleu cac

tri COng ty c6 phAn

y dinh ph6p lupt hi6n

thiQn c6c i dung dg ki{in sria d6i,

HQi <l6ng triC6ng ty xin b6o

sria d6i Luat Chrmg

nudc, LuAt Quin ly, sri

c6ng ty rlp dpng OOi vOi

lQ C6ng ty c6 phdn Lai

v€ quin tri ty cfra C6ng ty nhu

t9;

ng ty tlai chring;

NG HOA xA Hgr cHU NGHI
DQc lfp - Tg do - H4nh p

Hai Phdng, ngdy /.tl thdng

O TRiNH

VIET NAM
ric

ndm 2025

Quy ch5 nQi bQ vd quin tri c6n
ti dit vir Vgn tii Cing HAi Phd

ty .6 phen Lai dltvi Vfln t6i 6ng HAi Phdng

0/QHl4 duqc QuOc hQi nu6c C hda xd hQi chri

hda xd h6i chir19/QH14 rlrrgc QuOc hQi nudc C

i OiCu cria Lu4t dAu tu cdng, Luflt tu theo phuong

Nhd 0, LuAt DAu thAu, Lupt Di lgc, Lupt Doanh

thi henh tur ddn su ctia QuOc hQi, 03t2022/QHr5

t/2022;nghia ViQt Nam th6ng qua ngdy 1l

Lu{t K6 toiln, Luft Ki€m ilQc lQp, Lu4t

tdi sin c6ng, Luat Qu6n ly Luft Luft thu6

chk:fr- 2024 s6gia, Luat xri ly vi pham

hda xE hQi chir nghia Viet N th6ng qua ngdy

Qu5c hQi, sd O3l2022lQlF-l5 Qudc hQi nu6c
g qua ngiry'2911112024;

ngiry 2111212020 cria Chinh phri dinh chi titit thi

y 3111212020 ctn BO Tai chinh din m6t s6

dit va Van tii CineHdi Phong;

, di6u hdnh t4i COng ty c6 phAn i dft va vdn t6i

i dat va Van tai Cang H6i Phong ( ty) tr6n co sd

nh vd thuc ti6n ho4t dQng cta C ry, da rd so6t vd

sung tai Quy ch6 nOi b0 v0 quan tri ty.

Quy ch6 nQic6c nQi dung dugc sria d6i, b6 tqi

ffi



NQi dung hign hinh NQi dung

ad xu6t sfra tIOi
Di€m 13

I Di6u

. Quy6n vd

ia vu cta
i hQi dOng

cO dOng

theo quy

luOt

nghia vp

dinh cta
Quy0n .d nghiaJU khac theo
quy dinh cria phdp lupt, Didu
IQ Cdng ty vi c6c quy ch6,
quy tlinh quin tf nQi bQ cfra
C6ng fy

sung nQi

dung dC bao

quiit ciic trucrng

hq,p

Ei6m a

2 Ei6u
. Vai trd,

uy6n vd

ia 4r cria

Qi ddng

qu6n tri

Quy€t ilinh chi6n t"". r,
ho4ch phrit tri6n trung
vd k6 hoach kinh
hArg quy/s6u (

thring/ndm, k6 hoach

png, tuy6n dqng lao

Lg n5m cua COng ty

dinh chi6n lugc,
ho4ch ptr6t triiSn trung h4n vd
k6 hoBch kinh doanh hang
quy/s6u (06) thiing/n6m, kiS

hopch sri dung, tuy6n dpng lao

tlQng hing ndm cria C6ng ty;

Quytit tlinh tIAu tu, mua sim,
sfra chfra vi c6c khoin chi
c6p b6ch phqc vg sin xu6t
kinh doanh phrit sinh ngoiri
kA ho4ch hirng nIm cria

C6ng ty de duqc Eai hQi

tl6ng cO AOng thdng qua

Cdn cr? thpc

ti6n ydu cAu

cta C6ng ty

Ei6m j
2 Di6u

Vai trd,

uyen va

Lia 4r cria

Qi tl6ng

vay, cho vay vd

giao dich kh6c

iA tri tt 35o/o i)ng giir

g qua hqrp d6ng m

i s6n tr0 l€n dugc gh

b6o crio tdi chi
n nhdt cria C6ng ty v

d6ng, giao dlch th
quy0n quytlt di

ira D4i h6i ddng cO

quy dlnh tai rli6m

f,n l Di6u 2l,ldtohn4
0u 52 DiCu lQ c6ng ry

bdn, ydy, cho vay vd hgp
d6ng giao dich kh6c c6 gi6 tri
ti 35% t6ng gi6 tri tdi s6n trd
l6n dugc ghi trong b6o c6o tdi
chinh gan nn6t cta C6ng ty
trri hgp cl6ng, giao dich thuQc

thdm quy,6n quyiSt dinh cria

Eai hQi cl6ng c6 d6ng theo
quy ttinh tai rti6m d kho6n I

Ei6u 21, khoin 4 Di€u 55

DiCu lQ c6ng ty.
- Th6ng qua hgp tl6ng, giao

dich thuQc th6m quy6n
quy6t ilinh cfra HOi tl6ng
quin tri theo quy ilinh tgi 

;

Di6u tQ cOng ty

- Th6ng qua hgp d6ng mtfl
h di6n dat

brio qudt

citc

g hqp li6n
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dnoan 2 Ei6u

7. Vaitro,
quy6n vd

4gnla w cua

HQi dOng

quan tri

Quy6n vir nghia vU k
theo quy dinh cria

lupt ho{c kh6ng th
,TA \ ,
tham quy€n quy€t di

cria Dpi hQi d6ng c6

quy dfnh tpi Di0u 19 Di
lQ c6ng ty

Quy0n vd nghia vu kh6c theo

quy tlinh cta phrip lu6t, Di6u
lQ Cdng ty vir c6c quy ch6,

quy ilinh quin If nQi bQ cria

C6ng tv khdng thuQc thim
quy0n quy6t tlinh cria DAi hQi

tl6ng c6 OOng

sung nQi

dung de bao

qu6t c6c truong

hqrp

Dodn Chri tich r1i

Eai hQi d6ng cO d6ng

Doirn Chri tga tti€u hdnh Dai
hQi tl6ng cO d6ng

r8,
,al
*l
o\

Yaina rC' od?Hlh
urolr vA vh
.lclrre nl pri0lr

HQi ddng qu6n tri COng ty kinh tri Dai hQi d6ng c6 d6ng xem x6t,
- Thdng dua viQc sta d6i, bd sung

xrlrAt tai To trirlh ndy theo hinh thric php

tVlcua COng ty c6 phAn Lai ditvd V4n t6
- Giao cho HQi tl6ng qudn triC6ng
+ Chi tlpo stia d6i quy ch6 nQi b0

Quy chiS nQi bQ v6 qu6n tr! c6ng

lgc sria AOi, UO sung Quy ch6 nQi

C6ng Hii Phong.
'c6 phAn Lai ditvd Vfln tii Cang

qu6n tri cdng ty cria C6ng ty cO p

nhu ndi dung d0

vd quin tri cdng

6i Phong:

Lai ditvd Vpn

GQ LNrptfu

tii CAng Hii Phong theo nQi dung il6 t4i Td trinh ndy vd;f ki6n d6ng cta c6c cO d6ng,
d4i di€n c6 d6ng tham dU Dai hOi (n6u

+ Hodn thiOn n6i dung, ky ban Php lpc sria cl6i, b6 sung Quy ch6 9i b9 v€ quin tri
c6ng ty cria C6ng ty c6 phAn Lai dat vd

-ThUc hiQn c6ng U6 ttrOng tin theo

Xin trdn trgng cim crn!

Noi nhQn:
- Nhu kinh gui;
- HDQT, BKS Cty;
- Luu: TKCty.

thi CingHii Phong (lan thir
ng quy dinh.4[-

6v6n VIn D

C

thufn:



Vi9t

ty c6

vd V4n tii

i Phong

l. Sria

2. Sria

13.

dinh qudn

trinhu

'sau (06)

ddu w,

ngodi k€

4. Sria

j. Th6ng

Thdng q

x. Quyin
dinh qudn

U LUC A Dor, no suNc qu
G TY CO PHAN LAI

ndy ld mQt phdn kh6ng

cua C6ng ty c6

Cdn cf Doanh nghiQp s6

th6ng qua ngdy 17

Cdn cr?

Cdn cri

3. Sria il6

lQ COng ty cO phAn

i quy6t so ot
Lai ditvd V4n t6i C6ng

Cdn cri
'ytit 

Ainn s0.... lQp-
H6i Phong.

Di6u 1. y chti nOi b0 vd quan tri
sria d6i, b6 sung nhu sau

tri c6ng

t€n ggi Dodn Chri tich
thAnh Dodn Cht tga.

bd sung di€m 13

nhu sau:

vd nghTa vU khdc theo q

n|i b0 cila Cdng ty.

b6 sung iti6m a khoin

quy dinh t,

a. Quy€t chi€n luqc, lcd hoqch
'ndm, kd hoqch s*

sdm, s*a ch{ia vd cdc
'h hdng ndm cila Cdng

bO sung di€m j khoin 2

tri nhu sau

hqp ding mua, bdn,
tiing giti t tdi sdn trd l€n duqc

cling, giao ich thu\c thtim quyin q
'idm d khod 1 Diiu 2l, khodn 4 Die

ho. p ding, giao dich

Diiu lQ c6rtg ty;
5. Sria d6i

tri nhu sau

bO sung di6m x kho6n 2

nghTa vq khdc theo quy

dd duqc Dqi

n|i b0 cila Cong ty thu\c thiim quyin quydt dinh cuo
. f .. :) :

t not clong co

@An thrfr ntr6q

i tdch rdi cila Quy ch| n\i bp vi tri c6ng ty
Lai ddt vd Vqn tdi Cdng Hdi p,

)i ddng cii ddng ngay 27/a/2021)

Hl4 dugc Qu6c hQi nu6c hda xE hQi chrlr

dit va V4n rdi Cang H6i phong;

EHDCE ngiry 261612025 cria Dai d6ng cd rtdng

ty c6 phAn Lai

i Phong;

ty cria Cdng ty c6 phAn Lai vd VQn tii C6ng

g todn v6n nQi dung Quy chti ch6 nQi bQ ve

I EiAu 3- QuyAn vd nghia v.u cria Dai hQi d6ng c6

'CHE NQI BQ VE QUAN TRI
Ar v,l vAN rAr cANG nAr I

dinh cila phdp luQt, Diiu l€ C6ng

Ei0u 7 - Vai trd, quydn vd nghia

NG TY CUA
ONG

vd cdc qory

cria HQi d6n

phdt trtAn tuung hqn vd kA hoqch doanh hdng
tuy€n dung lao dQng hiing ndm Cong ty; Qtry1t
in chi ctip bdch phUc vu sdn xudt doanh phdt

dd duqc Dqi h\i dong ci5 d6ng th6 qua;

cira Hdi d6ngDi€u 7 - Vai tro, quydn vd nghia

,, cho vay vd hqp ddng giao dich c6 gid tri t*
C6ng ty tr*trong bdo cdo tdi chinh gdn nhiit

it dinh cila Dai hQi ding c6 theo quy dinh
55 Diiu lQ c6ng yy.

^ 't ,! ) ')c tham qqt€n quy€t dinh ding qudn tri

cta HQi d6ngDi6u 7 - Vai trd, quydn vd nghia

cila phdp luqt, Diiu lQ C6ng vd cdc quy chii,

cdrrd rv' c6'dxAr,r
mrtrr vi virl

ngdy....cria HQi itdng quan tri

,r4)
cOn'co

' r $tUII
0)\
:hCArSlVN



Diiiu 2.

ty c6

Phu luc

Van t6i

vdi quan tri

lyc k6 tu

C6ng ty

ngiry 27

iQu lpc cta Phu lqc

Lai dit vd Vdn tii
OOi, UO sung Quy
H6i Phdng lAn thir

ty cria COng ty c6

ky ban hdnh. C6c

phAn Lai dft va van
I v6n git nguy6n

b6 sung Quy ch6 nQi bQ v€ q

HAi Phong.

i bQ v0 qudn tri cOng ty cria COng

niy thay ttrti Oieu khoin tucrng

Lai dhtvi Van t6i Cing H6i

khoin khdc cta Quy ch6 nQi b0

HAi Phong d6 dugc Dai h6i

vd hiQu luc phrlp lf .

TM. HQr ooNC Q
CHU TI

Nguy6n VIn

tri cdng ty cria

cd phAn Lai dat

cria Quy chti nQi

hiQn hdnh vd c6

quin tr! c6ng ty

cO d6ng th6ng

AN TRI



CO
VAV

G TY CO PHAN LAI DAT
\N TAI cANG nAl Puotlc

ll,2025ITTr-LD&VT

Vii viQc sfra d6i, bO sung Qu
C6ng tY.6 PhAn Lai

Kinh gui: E4i hqi il6ng c6 d6ng

C[n cu Lu4t Doanh nghiQP sO 5

,ia ViQt Nam th6ng qua ngdY 17

Can cri Luft Chtmg khoan si5

ia Viqt Nam th6ng qua ngiry 26111120

Cdn cf Luflt sfta d6i, b6 sung mQt

dOi tac cdng tu, Lu4t DAu tu, Luflt

iQp, Lupt thu6 tiOu thu dflc biQt vd

Qu6c hQi nu6c COng hoa xi hQi

CIn cri Lu4t sira OOi l-uflt Chtmg

s6ch Nhd nudc, Luft Quin lf, sti

nhap c6 nh6n, Lu$t DU trf q

4/QH15 duqc QuOc hOi nu6c C

10t12022; vd Lu4t thi hanh 6n d0n sY

g hoa xa h$i chri nghia ViQt Nam

CIn cri Nptti dinh 155/20204ID

mQt sO ili@u cira Luflt Chimg kho6n

Cdn cri Th6ng tu ll6l2020A{D-CP

5u v€ quin trfl c6ng tY 6P dsng OOi vOi

C[n cti Di0u le COng tY c6 PhAn La

CIn cri tinh hinh hoat dQng qu6n

Hii Phdng,

HQi d6ng quan tri COng tY cO PhAn

chi6u c6c quy ilinh PhAP lu4t hiQn

dn thiQn crlc nQi dung dY ki6n sta

6ng ty.

HQi <l6ng qu6n tri C6ng U xin

dQng cria HQi il6ng quan tri C6ng t1'

c6o cbc nQi dung dugc sung tpi Quy ch6

c HOA XA nQr cHU NGHIA
DQc lfp - Trl do - H4nh Ph

Hdi Phdng, ngdy&f thdng 6

TRiNH
ch6 hoqt dQng cfra HQi tl6ng q

it vh Vfln tii Cing Hii Phdng

nudc

U c6 phan La\ d6t vd VPn t6i

20lQH14 dugc QuOc hQi nu6c

9/QHl4 dusc Qu6c hQi

di6u cria LuPt dAu tu cdng, Luflt

Nha d, Luflt D6u thAu, Lu4t DiQn

thi hdnh 6n ddn sP cira Qu6c hQi,

nghia ViQt Nam th6ng qua ngiY l1

, Luflt K6 to6n, Lu0t Ki6m

ng tdi sin c6ng, Luat Quen lY

gia, Lu$t xri li vi Ph4m

hda xd hQi chti nghia ViQt Na

Qudc hQi, sd 03l2022lQHl5

g qua ngity 2911112024;

ngity 21112,t2020 cria Chinh Phri

ngdy 3 lll2l2020 cira B0 Tdi chinh

ty dai chtng;

dat va Van tii CAng Hii Phong;

ri, di6u hinh tai C6ng tY c6 Phdn

i dit vi Van tai Cang H6i Phong (

anh vd thUc ti6n ho4t dQng ctra

bd sung tpi Quy ch6 ho4t tlQng cri

IET NAM

2025

n tri

Hii Phdng

hda xd hQi chit

hda xd hOi chu

tu theo phuong

lqc, Luflt Doanh

6 ottzozztQH l s

U2022;

dOc l0p, Lu0t

Luflt Luflt thui5

chinh 2024 sO

th6ng qua ngaY

Qu6c hQi nudc

dinh chi ti6t thi

d6n mqt s6

i d6t va V0n tii

ng ty) tr6n co sd

W, dA rd so6t vd

HQi d6ng quan tri

ffi,oro
,i\r"ntr

W

sau:

9;
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DUqc s0l DoI, n0 suNc
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tin2
t 12.
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cira
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dinh chi6n

lugc, k0 hoach ph6t

tritin trung hpn vd kti
hoach kinh doanh
, J ,t ,hang quy/stiu (06)

th6ng/n[m, k6 ho4ch

str dgng, tuy6n dUng
lao dQng hdng ndm
cira C6ng ty

QuyOt
hoach
k6 hor

quy/sdr

ho4ch
rlQng t
Quy6t
sfra cl
cAp br

kinh t
k6 hr
Cdng
tltins r

dinh chi6n lugc, kC
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ir dr1ng, tuy0n dgng lao

ing ndm cira C6ng ty;
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D
Kt
Di
a

vd
vl

(

qr

6mi 
I

fin2 |

,u 12. 
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ong
in tri

Thdng qua hqp d6ng
mua, b6n, v.ay, cho
vay vir hgrp d6ng giao
dich kh6c c6 gi6 tri tir
35% t6ng gi6 tr! tdi
sin trd lOn dugc ghi
trong b6o c?o tei
chinh gan nh6t cta
C6ng ty vd hqp ddng,
giao dich thuQc thdm
quyAn quyiSt dinh cria

Dai hQi d6ng cO d6ng
theo quy ilinh lqi
di6mdkho6nlEi0u
21, kho6n 4 DiAu 52

DiAu l0 c6ng ty

- Th6r
b6n, vt
giao d

35Yo t(
dugc
chinh
trir hq

thAm
Dai h
quY d
Di6u
Di0u I
- Th6
dich.
quyGt
quf,n
Dii)u I

g qua hqp d6ng mua,

'y, "ho 
vay vd hqp d6ng

ich kh6c c(: gi6 tri tir
rng gi6 tri tai s6n trO lOn

ghi trong b6o c6o tdi
gAn nh6t cua COng ty
p dQng, giao dich thuQc

quydn quy€t rlinh cua

)i ddng c6 d6ng theo
nh tai tti6m d kh.o6n 1

21, khoin 4 Di6u 55

; c6ng ty.
ng qua hgp" tldngo gi?o

thuQc thAm quY6n
ilinh cria HQi tl6ng

tri theo quy tlinh t4i
6 C6ne tv

Di0u chir
b6o qu6t
hgrp liOn <

h cilch di6n d4t de

dugc c6c trudng
uan

'!l
,-9

N(

'f

E

K
D
(

vi
\

q

nghTa
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6u 12.

)uyen

Quydn vd ngtria vu
kh6c theo quy <tinh

cria ph6p luflt hoflc

khdng thuQc thAm

quyAn quytlt dinh cira

Dai hQi d6ng c6.d6ng
quy dinh t4i Di€u 19

Di6u lQ c6ng ty

Quydt
quy d

re c6
quy (
C6ng

i
Q$Yet
ddng

L vd nghia vu kh6c theo

nh cti ph6p luQt, Didu
ng ty vh c:lc quY ch5,

inh quin lj' nQi b0 c.,ua

ty khdng thuQc thim

' 
quy6t dinh cria Dai hQi

cO tl6ng

86 sunE

qu6t c6c

il6 ba6'
iGH

F-.
tM
==

nQi dung
truong hqp

c

HOi ct6ng quan tr! Cdng tY kinh trin

- Th6ng {ua viQc sira d6i, bd sung (

i dung dC xtipt t4i To trinh ndy theo h

a HQi d6ng quan tri C6ng ty.

- Giao *,[ H6i d6ng quin trf C6ng

Dai hOi ttOng cO d6ng xem x6t, ct

uy chi5 hoat clQng cria HQi <t6ng q

rh thric PhU lpc sria it6i, bO sung

y cO phan Lai dhtvd Vfn tii Cang

p thupn:

n trf COng ty nhu

uy ch6 ho4t dQng

.6i Phong:
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+ Chi d4o

ndy vd
+ Hodn

quin tri
- Thuc hi

Xin trdn

nhQn:
kinh gui;

, BKS
: TK Cty.

<lOi quy hopt dQng

kitln d6ng gop cria cilc

nQi dung, ky ban hdnh

ty (lAn thri nh6t)

thtr tqc c6ng b6 thdng tin

c6m crn! &--

HQi d6ng quin tr! COng theo nQi dC xu6t tai

d6ng, tlai dir)n cO d6rg tham dU hQi (n6u co).

lpc sta O6i, U6 sung Quy ch6 clQng cria H6i

dfng quy dinh.

rRrNG QU
TICHr/vta'/

";l
;l',

cdtc rV
c6" pxAh

uroir vi vin



PH[J r;C suA D6r, nO suN
QUAN RI CONG TY CO

(Phu luc nay ld mQt

HQi ding qudn tri C6ng

da daoc t)at

cu Doanh nghiQp sO 5

vigt N

C[n cir

th6ng quangdy 17

Can cri Q

i Phong;

Cdn cf I quy0t sO 01.2025

ty cO Lai dhtvd Vfln thi Cing
Cdn cu tit Ointr s0.... lqO-n

g Hii Phong.

chi5 ho4t dQng cria

g Hii dugc stra d6i, b6 sung

l. Sria bO sung cli€m a khoin

a. QuyAt
tinh chidn luqc, kd

iu (06) ki5 hoqch s*
ddu tu, m

,' , ,N

sam, suo cnua va cac

ngodi k€ h hiing ndm cila C6ng

b6 sung tti6m j khoin

j. Th6ng

% t6ng gid
ua hqp d6ng mua, bdn,

tdi sdn tro kn duqc g

ding, gi, dich thulc thiim quyin

i diAm d 1 Diiu 21, khodn 4 Di,

Thong hgp ddng, giao dich t

quy dinh i Diiu lQ cdng ty;

vd Vqn tii
Diiju 1.

3. Sua

sau:

x. Quyin
dlnh qudn

) nghTa v+t khdc theo

i,n|i b6 cila C6ng ty

Di0u 2. igu lUc cira Phq lpc sria

ty c6 Lai ditvd Vpn tii
Phu lUc d6i, bO sung Quy chti

lQ COng ty c6 phdn Lai

ch6 nOi bO ve qu6n tri r

bO sung diiSm x kho6n

vd V4n t6i Hii Phong lAn thri ndy thay ttr6 OiAu khoAn

(Lin thri'ntr6t1

khong th€ tdch rdi cua Quy chA

c6 phin Ltti ddt vd Vdn tdi Cdng

i dong 
"ti 

d6ng ngdy 27/4/2021)

H14 dusc Qu6c hOi

dit va V4n tii Cing Hii Phdng;

g ty cria C6ng ty cO phAn Lai

HDCE ngity 261612025

ngdy....cria HQi d6ng qudn tri

Di6u 12- Quy6n vd nghia vp cria

.:
phdt tri€n trung hgn vd k€ hoqch

tuy€n dwng tao dQng hing ndm

n chi ciip bdch phuc wt sdn

dd duqc Dqi h\i ding cA d6ng

Di€u 12- Quy€n vd nghia vu cita

, cho vay vd hqp ding giao dich

trong bdo cao tdi chinh gdn
't 

dinh ctta Eqi hoi dins cii

55 Diiu lQ c6ng ty.

thiim quyin quyet dinh crta

12- QuyAn vd nghia vu cria

dinh cfia phdp luQt,

g thuQc thdm quyin quYdt dinh c

Oi, bO sung Quy chti ho4t dQng cria

H6i Phdng.

dQng cria HQi d6ng qu6n tri C

QUY CHE HOA.T DQNG CU
LAI DA'T VA VAN TAI CAN

ddng quin trf Cdng ty cd ph6n

sau:

DiAu

dAng

di Phdng

HOI DONG
nAr pHoNc

hoa x5 hQi cht

vd Van t6i Cing

d6ng c6 d6ng

ty c6 phAn Lai

d8t va V4n t6i

Qi d6ng quin

doanh

Qi ddng quin tri

lQ C6ng

/"Y,
'2( Gr

[\uroJ

WCdng ty; Quyet
kinh doanh phat

qua;

Qi d6ng quin tri

ic c6 gid tri t*
cila COng ty trir

theo quy dinh

Qi ding quan ti

vd cdc quy chd,

Dqi h1i d6ng cii

rl6ng quan tri

ty cO phAn Lai

img cria Quy ch6

I

Phong;



dQng cta
vd co hi

i d6ng quin

d6ng th6ng

d6ng qutn tr! COng

lUc kd tu ngdy ky ban

i COng ty c6 phAn Lai

ua ngdy 271412021vitn

c6 phAn Lai ddt vd Vfln t6i

. C6c di6u khodn kh6c cta QuY

vd Vfln tdi Cing HAi Phdng tl6

nguyOn gi6 trf vd hiQu lgc Ph6P lli

TM. HOI DONG
CHU TI

Nguy6n Vin

H6i Phdng hiQn

ho4t dQng cua

Eai hOi d6ng
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udng ni€n

Et ch0

H0i

coNc co pnAN r,ar uAr
VA VAN TA CANG HAI PHoNG

nlen

Dg 6n mdi tdu lai Azimuth.

Cdn cri dinh s6 02.2023

g COng ty cO phAn Lai dht vd V
y6t ainn ca v6n ct€ thuQc thAm qu

iDq 6n mdi tdu lai Azimuth

qu6n tri C6ng ty xin
mdi tdu

1. Cr{c

i Azimuth ndm2024 vit

6ivigc tri6n khai Dg ir
vi k6 hoa

: Dpi hQi cl6ng cO d6ng

pt Doanh nghiQp s6 5

Nam th6ng qua ngdy I

i6u l0 Cdng ty c6 phAn

vi6c d5 thuc hi6n.

thdnh cdc g6i thdu t
TV01 : Tu vAn lgp

CEn cri

nghia Vi
uan cu

CEn cri

a. Dd
- G6i

rcn ctru

- G6i

- c6i
b. Dd
- G6i

fluan ly

0;

Quy€t clinh sO 01.

2022 ctia C6ng ty cO

dAu tu Dy 6n d6ng i tdu lai Azimuth;
C[n cu do Quytit ctinh s6 01.

2023 ciaC6ng ty cd

thi;

TV02: Tu v6n lpp 86o

TV03: Tu v6n thAm tra

n thdnh m\t sii g6i thdu

nghiCn cuu kh6 thi;

TV04: Tu v6n lap Ho

6n;

TV06: Tu r,6n lflp Ho

TV07: Tu v6n thAm cli

- G6i

9n nhd thAu g6i

CQNG HQA XA HQr CnU NCUI VIET NAM
ucDQc lAp - Tg do - H4nh

Hai Phdng, ngdy l/f thdn.

Ao cAo
tl6ng mfi tiru lai Azimuth nlm
h tri6n khai nIm 2025

6ng ty cd phdn Lai dhtvd Vpn Cing Hai Phong

O/QH l4 dugc Qu6c hQi nu6c g hoa xE hQi

i dat va Van tii Cdng Hii Phdng;

QD-EHCCD ngdy 281612022 Eai hQi d6ng

An Lai dat va Vpn t6i CAng Hdi g v€ viQc ph6

Eai hQi ddng

g v€ viQc ph6

E-DHCCD ngiry 26/6/2023

Lai dhtvd Vpn t6i CAng Hii

6 ndm 2025

HDCE ngiry 261612023 cin
tii Cing HAi Phong v6 viQc iry q
dn cria Dai hOi d6ng c6 d6ng t

c6o Epi hQi ct6ng cO dOng v€ vi
kti hopch tri6n khai ndm 2025 nhu

)c giai dogn chutin bi thuc hi€n

so y6u cAu vd d6nh gi6 HO so d€ u6t t6p 86o c6o

Biio c6o nghiOn cuu khA thi.

doqn thwc hi€n dw dn nhu:

moi thAu vd <Llnh giri Hd so d thAu g6i th6u tu

mdi thAu vd d6nh gi6 HO so dg

HO so moi thAu vd Ktlt qui lga

g6i t6ng thAu

Dai h6i rr6ns ffi,r "l[*l cor
ryen, grao 9u{ffluroltv
*:rut'i"t,t.,S
triiSn khai Dp rin



- G6i thdu TV08: Lflp HO so moi thAu vd drlnh gi6 H6 so dg th6u 96

- G6i thAu TV10: Tu v6n thAm dinh gi6 thi0t bi - vft liQu;

- G6i thAu TV12: Tu v6n thAm tra tfri6t tC ty thupt vd t6ng dU to6n

c. Dd hodn thdnh viQc lq.ra chon nha thdu vd Clang thqtc hiQn cdc g6i t
- c6i th{u TV05: Tu v6n Quin d Au 6n; nhd thAu ld COng ty TNH

d thuong mai QuAn 86o.

- G6i thAu HH0l: TOng thAu EPC; nhd thAu ld Li6n danh SOng Thu -

- G6i thAu TV09: Tu v5n gi6m s6t thi c6ng; nhd thAu ld ViQn tfri€t te
- G6i thAu TVl1: 86o hi€m d6ng tdu; nhd thAu ld COng ty B6o Minh

G6i th{u TVl3: Tu v6n ki€m to[r; nhd thAu ld COng ty TNHH Ki- uor tnau I vlj: lu'
am - Chi nhturh phia Bdc.

x Tdng pia trida gi6i ngdn <l6n tti6ng 612025 khoing: 42,734 ti do

2. K5 ho4ch tri6n khai c6c cdng viQc ti6p theo trong nim 2025.

- Hodn thdnh g6i thdu HH0l: T6ng thAu EPC, dp ki6n thgc hiQn tron

- Hoan thanfr g6i thAu TV05: fu {6n Quin lf du 6n.

- Hoan rfl,*f, g6i thAu TV09: ru lAn gi6m s6t thi cdng.

- Hoan thdnh g6i thdu TVI 1: 86o hi€m d6ng tdu.

- TiCp tpc ttrgc hiQn g6i thAu TVl3: Tu v6n ki6m toan.

- Lua chbn nhd thAu thuc hien g6l thAu TVl4: ThAm tra ph6 duyQt

* DU ki€n giri tri gi6i ng6n trong ndm2025ld: 78,819 rj <l6ng.

nei oofe qu6n tri C6ng ty xin kinh trinh Dai h6i <l6ng co dong x

Xin tr6n trgng cim onl &

thAu tur v6n gi6m

tu v6rr x6y dpng

itechco.

Qurin Sg.

i Phr)ng.

to6n AFC Vi0t

Quy IY 12025.

y6t to6,n.

xdt vd bi€u

ANrnl 7A8--
'cOruc rv'
CO PHAN

u olT vr vin ri

th6ng qua.

Noi nhfifi:
- Nhr]r kinh gti;
- HDQT, BKS Cty;
- Lu$: TK Cty.



ceNG HoA xA ngl cHU NG A VIE:T NAM
hfc

Hai Phdng, ngdy "l,ty thd

Ao cAo
phutrng 6n vay viin T6 chrfrc tin

ili6u lQ aG Oap rfung ngu6n v6n
mcri tiru lai Azimuth

6ng ty c6 phAn Lai ditvd V4n tdi 6ng Hrii Phdng

. r ^. rl Il nol dong co

Phdng vd vi6c

. , ^. ,l ar nQl dong co

Phdng vd viQc

i tl6ng cO d6ng

i hQi d6ng cd

trii5n khai thuc

6n ctiOu l9 dC

an.

Dg an 6n dAu

iQt Nam - Chi

ngan von vay

ti6n k6 fi ngdy
.l ..
Ke ru nL$a) $lal

i gi6 tri bang

(

trong

g <tdu

thring

u ti6n

LEi su thi n6i, diAu

T\' CO PHAN LAI DAT
VAN TAI CANG HAI PHONG

56: 13.202SIBC-LD&VT

Vii viQc tri6n khai thqc hi
vir phuong 6n tlng V

Kinh gtri: Dai hQi d6ng c6 d6ng

Cdn cri Lupt Doanh nghiep sO SgtZOZ0/QHl4 dugc Qui5c hQi nu6c (

t nghia Vi€t Nam th6ng qua ngdy 17/612020;

Cin cf Di6u lQ COng ty cO phan Lai dhtvd V4n tni Cang Hii phong;

Can cf Quytit dinh s6 01.2023/@-DHDCE ngey 261612023 cria I
rng thuong ni6n ndm 2023 C6ng ty .6 phdn I-ai d6t va V?n tai Cang Hd

rC duyQt DU an d6ng moi tdu lai Azimuth;

Cdn cti Quytit <Iinh s6 02.20231@-DIIECD ngay 26/6/2023 cria t
,ng thudrng ni6n nlm 2023 C6ng ty cO phen Lai dgtvi Vqn t6i Cang Hd
'quydn, giao quy6n quytit clinh c6c v6n Ae thuQc thAm quydn cria Dai ht

rng qu6 trinh tri6n khai Dg an dong mdi tiu lai Azimuth;

Cdn ctNghi quy6t sO Ot.2O24ArQ-DHDCD ngay 0412612024 oiuat
,ng thuong nil6n nlm 2}24Cdng ty .6 phan Lai dEtvi Vqn t6i Cing Hii

HQi il6ng quan trf C6ng U xin b6o c6o Eai hQi d6ng c6 d6ng vd viQr

;n phucrng.to yuy v6n T6 chric tin dUng (TCTD) vi phucmg an tdng

udm bingu6n vdn cho DU an cl6ng mdi tiru lai Azimuth (DU an) nhu sau

I Tinh hilnh thgc hiQn phuong 6n vay v5n TCTD dO tii trg cho D

1.1.Kli ktft frq,p cl6ng uay u5n theo dg an ctiu tu.

, 
- Ngiy 021812024, Gi6m d6c Cdng ry de kV Hqp cl6ng cho vay the

s6 2577278612024/IDCVDADT v6i Ng6n hang TMCP Ngopi thuong

.anh Nam Hf,i Phong (VCB - Nam H6i Phdng) vdi c6c nQi dung chinh sr

+ SO ti0n vay t5i da ld 67.685.000.000 d6ng (Sdu mroi bay t!t, sdu
.] 

er

n triQu d6ng).

+ Thoi hgn cho vay ld 120 thing kC tt ngay ti6p theo cria ngdy gil

u ti6n.

+ Tdi san dam b6o: ThO chdp tdi sdn ld tiru Azimuth hinh thanh trong

+ Ldi su6t cho vay: Ndm dAu ti6n: Le lai su6t c5 dinh 12 thang <tAu
, ,).

,] "gf Ii dyn_: 6p dung d6i v6i tet 
1e 11.,la".rir1n*T.ooi- 

,:^ ,il,
l6n ildu ti6n. Ldi su6t c5 dinh ttuqc xric clinh tpi ngdy gi6i ngdn dAu ti€n

su6t co sd + bi6n dQ 2,O%olniim. Lai su6t tu nlm tht 02 trd di: LEi sr

inh 03 thfung/ldn,dugc x6c cIlnh be"g ldi su6t co sd + bi6n clQ. Trong cf6

* Bi6n Ul * n6m thf 02 toi nam tff 05:2,3oh/ndm.

6 ndm 2025

tcim mwoi

lai.



* Bi6n tu n[m thf 06 tdi ndm

(Ldi su6t so ld binh qu6n l6i

i vdi kh6c hang c6 nhdn cria 04

).

- Ngdy 12024, Gi6m tl6c C6

vay theo in in dAu tu s6

- Nam

t.2.Ky
- Ngdy

i Phdng.

61912024, Gi6m d6c

vdi VCB - Nam Hii
lll2\24, Gi6m it6c- Ngdv

chSp tdu

Ngny 3

33.976.481

+ t6ng
+Tile

1212024 C6ng ty dA

d6ng (Ba ty, sdu trdm

trdm tdm i miit d6ng).

Dg ki6n trong nIrm 2025, C6ng

ti6n clQ Dg 6n.

2. Tinh
- Ngdv

thr;c hiQn phumrg

sO OZ N-UBCK cria Uy ban

sau:

+ Lopi

+SOl

+36

c6 phiiSu c0 cl6ng hi

i6u, chi6m ,077o/ot6ng sO lugng
I ,.4 A

cd phi6u c6 cl6ng hi
i6u. chirfm 923%t6ng s6 lugng c6

+56 c6 phitiu cti d6ng

chiro

+ tctit th dgt chdo bin 23161202

-Dp ki hodn thdnh Hd so

hqp d6ng th6 ch6p tdu

sO ZSltZlS6/202

'412025, dugc c6p Gi6

phi6u: CO phitfu ph6

cO phi6u chdo ban: 2.

hiQn quy€n: l:1 (Tpi

hucrng 0 quy6n mua, c6 01 q

+ Gi6

+ DOi

ban (bang mQnh gi6):

chdo ban: T6t c6 cO

ngiry 2 do T6ng c6ng ty
+ Thdi ddng ky d{t mua vd

- ret thyc hiQn quydn mua

thdng 5.

ly c6 li€n quan d6n cdng t6c V6n di6u lq

l0:Z,S%olndm.

ti6n gtii ti6t kiQm lc) hAn 12

ngan hang Vietcombank, Vi

ry da ky Hqp clOng sua ct6i, bo

4/I{DCVDADT ngdy

bi6n.

ry dA ky Hqp d6ng thi5 c

ty dA ky Hqp ct6ng sria tt6i, b6

ngAy rc/92024 v6i VCB -
thgc hiQn gihi ngdn hn ddu

muoi ba triQu, chin trdm bay

^ ( ..)
sE giai ng6n s6 ti6n cdn lai

ting V5n tli6u lQ.

chimg nh?n ctdng [i chdo ban

khoan Nhi Nudc

.000 c6 phi6u.

dy chdt danh s6ch, c6 cl6ng sd

dugc mua 0l c6 phiiSu m6i chdo

0.000 d6ng/c6 phi6u.

trong danh s6ch ngudi so

lcy vd Bn tni chimg khoan ViQt

ngp tiAn mua c5 phi6u: Tir ngdy

phitfu chdo ban cho cO it6ng hiQn

hiru de thgc hiQn quyiin mua

phitiu dy ki6n chio b6n.

hiru kh6ng thlrc hiQn quyCn

hi6u dU kii5n chdo ban

hfiu kh6ng thgc hiQn q.ryAn

(.. .ra lal cuol Ky

, B;IDV vir

Hqp d6ng

H6i.Phdng.

s5 ti6n le
i sd,u nghin,

64 t! ct6ng

phi6u ra c6ng

vol cac nol

ct6ng

vdi

Hqrp

SO

01 c6 phi6u r@
th6m). c6uq tv

cd prlA\

chimg *"*ilflJ[$
cimufuPtt

cap. ,Nt- ,,,,,,,,,,,
oirs| 2s55,{@

2.675;.079 c6

ld 24.921 c6

sE htry b6,

2



quan tri C6ng ty xin
th6ng q

Xin tr0n cimon.l..&

trinh D4i hQi ctdng 
"i5 

d6rg xdt vd bi6u

NG QUAN
TICH

VIn Dfrng

CO PHAN
Jra

LAI t)AI VA VAII

scirc drpri0n

3

Noi nhQn:
- DHDCD Cty;
- HDQT, BKS Cry;
- Luu: TKCty.



NG TY CO PHAN IaT nAT ceNG HoA xA ugl cHU NG IA V]IET NAM
dN lAr cANc nAr pnoNc DQc I$p- Ty do- H4n

Stt : | 4 .2025/TTr-LD&VT Hdi Phdng, ngdyl,gthdn

ro rniNn
V6 viQc bAu thdnh viOn HQi ng quin trivi thirnh vi6n Ban

ky 202s-2030

uc

6 ndm 2025

udc CHXHCN

udc CFD(HCN

ty c6 phdn Lai dhtvd Vfn t6i

Cin cf Lupt Doanh nghiCp s6

Nam th6ng qua ngdy 171061202

14 dd, dugc Qu6c hQi

CEn cri l,upt Chimg kho6n s6 /20l9lQHl4 dd dusc Qu6c hOi

Nam th6ng qua ngdy 26111120l

Cdn cri Nghi dinh sO tSS CP cua Chinh phn quy dinh
sO OiCu cua Ludt Chtmg kho5n;

Cin cri Th6ng tu sd t t -BTC cta BQ Tdi chinh huong

dpi chring;uin tri c6ng ty 6p dUng vdi c6ng

Cdn cri Di6u lQ C6ng ty .6 Lai dhtvd Vpn t6i Cing H6i
Cin cri Vin bin sa ZqS ngdy 231612025 cria HQi cl6ng

phAn CAng Hdi Phong (C6 tl6ng nim giir 60% V6n dieu le)

bd tham gia Hdi cl6ng quin trf, ki6m so6t t4i C6ng ty .6

nh

Kintr gtii: Dai hQi d6ng c6 d6ng

C6ng ty xin b5o c5o vA c6ng

I. HOi tldng quin tri.
1. Dranjh s6ch thdnh vi6n

nhen sy HDQT/ BKS cua C6ng

nhiQm ky 2020-2025.

i ti6t tni henh

5n mOt sO OiAu

uin tri C6ng ty

viQc gi6i thi6u

Lai diit vd Vqn
ang.HAi Phdng;

Theo quy dinh phSp lu$t hiQn vd Di6u 16 C6ng ty cO phan i dat vi Van tei
.g HAi Phdng (C6ng ty), citc vi6n HQi cl6ng quan tri/Ban ki so6t (HDQT/
S) nhiQm ky 2020-2025 da d€n i di6m ktit thfc nhiQm Ly vd ty s€ thgc hiQn

tuc bAu thenh vi6n FIDQT/ nhiQm ki 2025-2030 tpi Dpi i d6ng c6 d6rg
ung ni6n nitm2025 (Dai hQi).

2. BAu thenh vi6n FIDQT nhie ky 202s-2030.

c6ng ry kfnh trinh Dpi hQi d6n
- 36 lugng thenh vi€n HEQT

c6 d6ng chAp thupn th6ng qua

Nguy6n Van Dfrng Chir tfch

Hodng Dinh Quang
LC Minh Hai

Chu Tdt Dat

bAu: 05 thanh vi6n.

nQi dung sau:

Hlii Phong



Hg vi t6n Chric danh
chi?c danh

Nguy6n Vdn Dfing

Cfrri tlch HDer Cfittyd;[dn L;
dit va Vfn t6i C6ng H6i phdng

(nhiQm kj,2020-2025)

Tro ly Chri tich HDQT C6ng ty c6

1 pt An Cing Hdi Phdng

Thirnh vi6n
ETDQT

Hodng Dinh Quang

Thdnh vi6n HEQT C6ng ty
dit va Van r6i C6ng FI6i phdng

(nhiQm kj/ 2020-2025)

Gi6m d6c C6ng ty cO phAn Lai dEt vd
VQn tii Cing H6i Phong

Thanh vi6n
HDQT

trucrng phdng T6 chtic ti6n luon

COng ty .6 phAn C6ng Hai fhOng
Phf trucmg.phong K! thuat C6ng ty

phdn C6ng H6i Phong

Nguy6n ThiNggc Tri
i truong phong Kinh doanh Cdng t

c6 phdn cdng Hii Phdng

Hg vdr tGn

DAng Thi Vdn Anh

Nhfr VIn Nguydn

Hg vi t6n Chric danh

Ddo Ngoc Thdnh

Truorng BKS C6ng ty
vd Vpn tii CAng Hii Phong

(nhi6m ky 2020-2025)

Ph6 trucrng phong Tdi chinh k6 to6n

C6ng ty 
"6 

phAn ChngHii Phong

Thanh vi6n

BKS

56 lugrry img vidn thanh vier[ fOeT: 05 thanh vi6n.
Danh s6ch img vi€n thdnh viOn FIDeT:

II.Ban ki6m sorlt
1. Dranh s6ch thdnh vi6n BKS nhiQm ky 2020-2025.

2. BAu thanh vidn BKS nhiQm UjZOzs-zOto.
cong ty kfnh trinh Eai hQi ct6ng po aong ch6p thuqn th6ng qua c6c
- SO luprng thanh vi€n BKS can bAu: 03 thanh vi6n.
- SO f"qg img vi6n thanh viCn [fS: 03 thanh vi6n.
- Danh s6ch img vi6n thdnh vi6{r BKS:

.NG T
I PHA

rYivi
i llir Pil

ll,/G -IP
=::-

dung sau:

Thdnh vi6n

HDQT
Thdnh vi6n

HDQT

Thdnh vi6n

HDQT



2 D ng Thi Vdn Anh

Tha

(

Pho

d5o

nh vi€n BKS C6ng ty c6 phAn Lai
t6t va Vfn tii C6ng H6i phdng

(nhiQm ky 2020-202s)

truong phong, Thu ky T6ng Gi6m
C0ng ty c6 phAn Cing H6i phong

Ihanh vi€n

BKS

J fi Thi Lan Anh
Nha r vi€n Ban Kii5m toiin nQi bO C6ng

ty c6 phAn ChngHii Phdng

thturh vi6n

BKS

Kinh
Xin t

Noi nh1

-Nhuk
- HDQ]
- Luu: l

Lh Dpi hQi cl6ng c6
I

trong citm ont il--

h grii;
BKS Cty;
- cty.

xem x6t vd bi6u quy6t th6

ffgll,$
Rxrury

Ing qua.

NG QU
Ntcr
;l n

ir TRI

;
II
;t0

J

Xl&c,"TP

7ak-



ToM rAr l.f r,lcu Ulvc vr0N
rnANn vrtN ngr oOxc euAx rRI vA BAN KrEM s

(Kim theo Td trinh s6: 14.2025 /TTr-LD&VT ngdyutfthdng 6 ndn
Hoi dins qudn tri c6ng ty cii phin Lai ddt vd vQn tdi cdng Hdi

A.THANH VITN HQI DONG QUAN TRI
I. ONC NGUYEN VAN DUNG
1. Ho vd t0n : NGUYEN VAN DUNG

5. Ngiy vdo E6ng: 2410112002 Ngdy chinh thtc:2410U2003
6. Trinh dQ:

+ Chuy0n m6n cao nh6t : Dai hoc

2. Siinh ngdy

3. QuO qudn

4. Noi o hiQn nay

+ L;i lupn chinh tr!

+ Ngoai ngt
7. Chirc v9 hiQn t4i:

+ Tai C6ng ty c6 ph6n lrai dilt
vdrVfn t6i C6ng Hdi Phdng

+ Tpi c6c doanh nghiQp khSc

8. Qu6 trilrh c6ng t6c:

:2010811966

: Phudng Ky 86, TP. Th6i Binh, t

:40196 Hai Bi Tnmg, qufn L6 Cl
Hdi Phdng

: Cao c6p chfnh tri

: Anh ngt chfug chi B

: Chri tich HQi <t6ng quan tri nhiQ
nguoi itai phAn vi5n cria Cing Hd
ty c6 phAn Lai diltvi Vpn t6i Cin
git ty lQ25% v6n rli6u lQ.

: Trg b, Chri tlch HQi d6ng quir
phAn Cang Hii Phdng

tAr
2025 cila

'hdng)

Th6i Binh

, thinh ph6

w 2020-202s,
phdng tpi C6ng
Hdi Phdng nEm

tri C6ng ty .6

Tir thing, nim
tl6n th6ng, nim

Chrfrc danh, chrfrc vg, tlon vi c6ng t6c (tling, ch.

ttr6, td chfc xi hOD, k6 cii thtri gian dugc ilio tq

chuy0n mdn, nghiQp v8...

nh quy6n, doirn

o, bdi dluong vi)

1984-1990
Truong Dai hdc Hang hei Viet Nam: Khoa Kinh t
Chinh quy, Kllsu

V?n t,ii bitin, hQ

1985-1989 Trung tem Ng{pi ngt Hii Phdng: Titing Anh, h9 T i chric, bing B

2002-2004
Hgc vi6n Chinh tri qu6c gia H6 Chi Minh: Ly luQr

chfc, Cao c6p
chinh tri, hQ Tai

2012 Truong PTI: QEO, Bdi du0ng, Chimg nh4n

20r4-20t5 Crestcom: Nuqg cao $ n[ng quin li, B6i du&ng, ( hung nhpn

rU20t9- t2t20t9 Truong Chinh tri T6 HiQu: nOi duOng c6n bQ dy I

bQ c6p quan, nirVen thanh pn6 Uai Phdng, g6i Audr

gu6n BCH Ding
g, Chtrrng nh4n



01n992 - 03/1999 Nhen vi6n, Tr
Li0n doanh Vr

rcmg B5i, Tru&ng phdng khai thdc r

in tdi bi6n Viet - ph6p tai Hdi phdnp
:hi nhrinh C6ng ty

03t1999 -|1/1999 C6n bd Vdn 1

phdng Chi nhr

hdng,T6ng c6ng ty Harg hai Viet
nh T6ng c6ng ry Hing h6i ViQt Nan

{am, Cdn b0 Vnn
tpi Hii Phdng

lIlI999 - 07t20r0 Ph6 girim d6c
ph6ng Hdng I
MTV Van tei
C6ng ty Li6n
Ding riy Chi r

phu tr6ch Chi nh6nh, Gi6m <t6c Chi
ai He NOi tai Hii phdng, Gi6m d6
vd Dich vU Hing hai Hai phdng, I
doanh khai th6c container ViQt Na
hrinh Tdng c6ng ry Harg hei Viet N

rh5nh Cdng ty c6
: C6ng ty TNHH
16 Bf tlhu Chi b0
n, Eing riy vi6n
m tpi Fltii Phdng

05t2009 07t20r0 Ph6 T6ng gi6r dtic C6ng ty cO phAn Vfn t6i vd Xi r dO hii An
09t20t0 - 05t2011 Ph6 T6ng girin <I5c C6ng ty c6 phin phdt tri€n Hdr g hAi

06/201t - 06/2018 Uy vi6n fDQ
hei

, T6ng gir{m <ltic C6ng ty cO phar Ph6t tri6n Hdng

07t2018 - 07t20t9 ThAnh vi€n H
d6c C6ng ty c(

)QT Cdng V.c6 phAn C6ng Hei p
phdn Phrit tri6n Hing hii

dng, Tdng gi6m

08t2019 - 04t2024 Thenh vi6n Ht QT Cdng ty cO phen Cang H6i phdr o

t2/20t9 - 06/2025 Uy vi6n BCH I )ang ty Cdng ty c6 phan Cing H6i I hdng

0U2012 - a4/2020 Chir tlch HDQ' C6ng ty c6 phan Dich vu Hang h6i Hii Au

06121)20 - Nay cht tich HDQ:

Hii Phdng

C6ng ty c6 phan Lai diltvd V0n t6i Cing

05t2024 - Nay Trs ly Chri tich HDQT C6ng ty c6 phan Cing Hei I hdng

r. Lgi ich li6n quan d6i v6i C6ng ry
Trq ly Chri tlch HQi <t6ng quin tri (
Ld Ngudi tlai diQn phAn vtin cria

)0 CP, tucrng ducrng 20% vi5n di6u
(tir ngiy 2316/202s).

)6ng ty c6 phin Cdng H6i phdng li
n Lai dEt va Van tii C6ng Hii phdn,

0. Quy€n lgi m0u thuSn vdi C6ng ry

5

:6 phan Lai dhtvd Vpn t6i Cang H6i
6ng ty c6 phdn Cing Hii phdng

Cdng ty cO phan Cang Hii phdn6

lQ tei C6ng ty 
"6 

phan ki ait va'

c6 d6ng lon (n5m gitr 60% vtin <li€

J

oO ph6n Lai dhtvd Van tni Cang H6i

)hdng:

s6 CP tlai diQn

4n tii Cing Hii

lQ) crira C6ng ty

'hdng: Kh6ng c6

I
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rr.ONG HoANG oiNn euANG
1. I19 vd t6n

2. Sinh ngdy

3, Que quiin

4. I,lcyi o hiQn nay

5. Ngdy vdo DAng: 25fi211996.
6. T'rinh dQ:

+ Chuy6n mdn cao nhdt

+ Ly luOn chinh tri
+ Ngoai ngfr

7. Chric vU hiQn t4i:

+ Tpi C6ng ty c6 phAn Lai dilt
vri Vfn tii Cing Hii phdng

+ Tai c6c doanh nghiQp kh6c
8. Quri trinh c6ng tiic:

: HOANG EiNH QUANG

:1510211972

:Ba Dinh, Nga Son, Thanh H6a

: SO t 73 LO 22 Cl1m 9 phuong
Ng6 Quy6n, thdnh ptrti ftai phdnl

Ngdy chfnh thuc: 25/t2/tgg7

: K! su kinh tti vfln t6i bi6n

: Trung cdp chfnh tri

: Thanh vi6n HQi d6ng qu6n tri, (

dai diQn theo ph6p tu6t, ngudi d

Cang Hii phdng tai C6ng ty c6

VAn tei Cing Hti phdng n6m gi
di6u 16.

: Khdng c6

Ddng I(h6, qupn

i6m t16c, Nguoi
ri phAn v6n cria

rhAn Lai dit va
:ty l0 I0% v6n

Tir thing, nim
d5n thing, nlm

Chfc danh, chrfrc vg, ilon vi cOrg t,ec 1Aang, cni
tn6, t6 chrfrc xfl hQi), k6 ci thoi gian tlugc iliro tq

chuy6n m6n, nghiQp v8...

rh quyiln, doin
r, bdi duffng vd

tutggt - 03fi993 C6ng nhan XN Sria chta Co tt i - C6ng ftai phOrU

r thri tiu h5 trq.

tdi bi6n tu nIm

tA- ,ie." d""."
m ly Nhi nu6c

ip chinh tr! cria

p tlio t4o ngin

03n993 - 05n997
)oI Van tii thfiy Cang Hai p@
Dugc Carg ctio di hgc lop Tpi chric Kinh t6 Van
tee4 dan :r/il.

0sfi997 - 1U2004

Phdng Dicu dp C

Cing cho di lrlOc c6c ldp b6i du0ng kiiSn thric qu

chuong trinh 
$huV0n 

vi6n ndm 2002, l6p Trung c

Trudmg Chinh tri T6 HiQu H6i phdng vi nhi6u L

h4n khric

t2t2004 - 05t2006
Cdng E c6 nrien oiu ru@
COng thcti€pthi, Kinh doanh

Vfi. Phy tr6ch

06t2006 - 0U2016

Chuy6n vien T[6n th! cta Phdng Kh"t th6., dffi
nhiQm Tr.uc b{n Truong phdng Khai th6c. Di5n n

tluqc b6 
"hie"i 

lim ph6 trucrng phdng Khai th6c (

Cang Hai Phdnlg

r 2008 dugc b6

5iry 2810512009

6ng ty c6 phin

I
.0

(

c
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,il
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02t2"01 - 02/20t8 Ph6 tru&ng )hdngKnhdoanffi
CEng ut6i Phdng.

03V2( 18 - nay
Thdnh vi€n l

Cdng Hei Ph

lrrq r, Ulam il0c C6ng ty c6 ph0n
)ng.

A ddt vi vfn t6i

201 - nay Uy vi€n BCI r;ang bQ C0ng ty c6 ph6n Crins Hd P Ldng

20tl - 2020
Ph6 Bf thu E

Phdng.

mg uy uong ty c6 ph6n Lai d6t vi \ an tii C6ng Hii

202 - nay
Bi thu E*g
Phong.

Iy uong ff c0 ph6n Lai ddt vd V6n tr i( 6ng Hii

). Lgi ich

Ld Ngu

)0 cP, tu
(tt ngdy

C6ng ty
n Lai dit
0. Ouviin

i6n quan Otii vOi C6ng ty
d dpi diQn phAn v5n crir

mg ducrng 10% vtin diAr

316t202s).

6 phAn Cang Hii phdng

rd Vfln tiiChngHii phdr

lgi mdu thuSn v6i C6ng 15

6 phan Lai diltvd V6n t6i C6ng H6i
C6ng ty .6 pnan Creng Hii phdr

lQ tai C6ng ty c6 phan tai dit va

i c6 ddng lon (niim gitr 60%v5n d
tt

c6 phdn Lu ditvd Vfln t6i Cang H6

hi

t)t

/a

u

pl.

CJP dai diQn

tii Cing HAi

) ciia Cdng ty

rg: Khdng c6

J
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III. BA TRAN THI THANH
l. Hg vd t6n

2. Sinh ngdy

3. Qu0 quiin

4. Ncyi o hiQn nay

5.

6.

Ngiy vdo D6ng: 2510U2006.

T'rinh <tQ:

+ Chuy6n m6n cao nhdt

+ Ly luan chfnh tri
+ Ngo4i ngt
Chfc vp hiQn tpi:

+ T4i C6ng ry c6 phAn Lai dilt
vir Vfln thi ChngHii phong
+ Tai c5c doanh nghiQp kh6c

7.

8. Qu6 trinh c6ng t6c:

YEN

: TRAN THI THANH HUYPN
:21/05fi977

: Th6i Thinh, Kinh M6n, H6i Du
: 56 9A., T5, phudrng CAu Tre,
Thdnh pfrti Uai phdng

Ngdy chfnh thirc: 25 l0I /2007

: Thpc si kinh t6 ngdnh Tii chric ,

K! su Kinh t6 vfln t6i bi6n, K! su
: Trung cfip ly lupn chfnh trf
: Cu nh6n Ti6ng Anh

: Kh6ng c6

: Ph6 tru&ng phdng T6 chric Ti6n
ph6n Cing Hii phdng

Ng6

qtuan ly v,6ntei,
'itr hgc

Cr)ng ty c6

T& thing, nim
tl6n th6ng, nIm

Chftc danh, c

th6, t6 chrfrc x
rtl'c vg, ilcrn v! cdng t6c (de"g, .hi,
i hQi), k6 cn thoi gian duqc dio t4r

chuy6n m6n. nshiGn vrr^-^----

h quydn, doan

, bdi duong vd

02t2002-10t2005 Nhdn vi6n Ban

Phong

Khai th6c Kinh doanh - xI{xD ch a V0 Cing Hii

r0t200s-06t20r4 Nhdn vi6n Phd tg Lao tlQng Ti0n luons - C6ns H6 Phdng

07t2014-12t20t7 Nhdn vi0n Phd

Hii Phdng

g Lao ilQng Ti6n lucrng - C6ng ty 6 phAn Cdng

0U20r8- 07t2021
Nhen vi6n Phdr

Phdng
Lg l'6 chuc Ti6n lucrng- C6ng ty.O rhdn Cdmg Hii

08/20211Nay
Ph6 Truong ph

Hii Phdng

rng'l'6 chtc Ti6n luong - C6ng ty 
-

)phdn {JAng

Lgi ich li0n quan e6i vOi C6ng ry c6
Ph6 trucmg phdng T6 chfc Ti6n lucyr

Ld Nguoi rlai diQn phAn vtin cria (
) CP, tuong itucrng l\yo v6n diOu lr

tu ngdy 231612025).

)dng ty c6 phdn Cang H6i phdng ld
Lai dltvf, VQn t6i Cang Hii phdng.

. Quy€n lqi mdu thuin voi C6ng ty c,

9, phan mi ait va VAn tei Cang Hai ph

g Cdng ty c6 phan Cang H6i phdng
l6ng ty cO phan C*g H6i phdng,

) tpi C6ng ry c6 phan tai dit ve V

cO d6ng lon (nEm gil 60%v6n diAu

iphen Lai dfutvd Van tii CingHei p

s6 CP <tpi diQn

rut t6i C:ing HAi

lQ) cria C6ng ty

rdng: Kh6ng c6
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Iv. O,uc lnAN oANc PHTIoNG
1. Hqp vd tr3n : TRAN oANC PHUONG

2. Sinh ngiy :2U12A980

3. QuO quiin : phri Ch6u, D6ng Htmg, Th6i Binh
4. Ncyi o hiQn nay : SO nla BL,5-2pG An D6ng, phui

Qufln An Duong, Thdnh ptrO Hai f
5. Nesdy viio DAng: 1910512006. Ngny chinh thfc:19/05 /2007
6. Trinh di):

+ Chuy0n m6n cao nh6t : K! su c6ng trinh thriy
+ I-;f lufln chfnh trf : Trung cAp chinh tri
+ Ngopi ngt : Anh ngir chimg chi C

7. Chric vu hi€n tpi:

+ T4i CrSng ty c6 phAn Lai dilt : Kh6ng c6

vd V4n tii Cing Hdi Phdng

+ Tai c6c doanh nghiQp kh6c : Ph6 trucrng phdng K! thu4t C6ng

C*g Hii Phdng

8. Quul trinh c6ng tiic:

An D6ng,

c6 phin

Tir thing, nim
tl6n thing, nlm

Chfc danh, chfc vu, tlon vi c6ng t6c (ding, cl

tloirn ttr6, t6 chrlc xfl hQi), k5 ci thni gian dugc
dudng vd chuy6n m6n, nghiQp vg..

inh quy6n,

ilio t1o, bdi

0712003 - 0U20t5 Chuy0n vi€n - )hdng K! thu4t c6ng trinh - Cing H, i Phdnl;

02t20rs - 01/2018 Ph6 truong phi ng - Phdng K! thuft c6ng trinh - Cd rg HAi JPhdng

01/2018 - nay
Ph6 truong phdng - Phdng K! thuat - Cdng ty c6 pl

Phdng

dn Cdnlg H6i

0412022 - nay
PH6 bi thu chi

CingHii Phdr

bQ phdng K!'thuat - Eing bQ C6ng
o

y c6 phAn

9. Lqi ich li6n quan <ti5i vdi C6ng ty cO phdn Lai dhtvi Van tii Cang Hei Pl
- Ph6 truong phdng K! thu4t Cdng ty c6 phan Cing Hii Phdng

- Ld Ngudi tlai diQn phin vtin cria C6ng ty 16 pnan Cang Hii Phdng,
r00 CP, tuong <luong l}Yo vdn dieu h t4i Cdng ty cO phan tai dat va V
g (fi ngny nrc/2025).
- C6ng ty cO phan Cang Hii Phdng li c6 <t6ng lon (n6rn gil 60%vtin di6r

An Lai dit va Vfln tii Cang Hii Phdng.

10. Quy6n lqi mdu thuan voi Cdng ty cO phen Lai dhtvi Vfn tai Cang Hni I

sii cp dai di

in t6i Cdng F

lQ) criarCOng

hdng: trGOng

g
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270.000

Phdng (1

V.BA NGUYEN THI NGQC TU
1. Hs vd t6n : NGUyEN THI NGQC TU

2. Sinh ngdy :221031198t

3. QuO qudn :An M!, euynh phu, Th6i Binh
4. Nrri 0 hiQn nay : SO OZtgll V6n Cao, phuong Din

Hai An, thAnh pnO Uai Phdng
5. Ngdy vdo Ding: 2510312013 Ngiy chfnh thirc:2510312014

6. Trinh dQ:

+ Chuy6n m6n cao nh6t : Thac s! chuyCn ngdnh ng6n ngfi:,

kinh t6 vpn tAi biOn
+ JLli luan chinh tri : Trung c6p chinh tri
+ Ngoai ngt : Thpc si Anh v6n

7. Ctuic vU hiQn t4i:

+'Iai C6ng ty c6 phAn Lai d1t : Kh6ng c6

vd Vpn thi Cing Hii Phdng
+'f?i clic doanh nghiQp kh6c : Ph6 truong phdng Kinh doanh cr

cdng l16i Phdng

8. Qu6 trinh c6ng t6c:

L0m, qufn

K! su

ty ci, phAn

Tir thing, nim
tl6n th6ng, nim

Chfc danh, chrfrc vg, tlon vi c6ng t6c (ding, cl

doirn ttr6, t6 chrfrc xi hQi), k6 ci thoi gian tlugc
duffng vd chuyGn m6n, nghiQp vg..

inh quy6n,

iliro t4o, b6i

rv20a3- 07 t2016 Giing vi6n Khoa Ngopi ngt - Truong D4i hgc

Nam
ldng hili ViQt

08120t6 - 10t2016
Nhdn vi6n Bari Kinh doanh titip thi - Chi nh6nh (
C6ng ty c6 phen Cing Hdi Phdng

ang Tdn Vfi -

t0l20r6 - 09t2022
Chuy6n vi6n phdng Kinh doanh - C6ng ty c6 p
Phdng

rAn Cirng HAi

1012022 - nay
Ph6 truong phdng Kinh doanh - Cdng ry c6 p
Phdng

dn Cing Hii

ef rqi fch liEn quan drii v6i c6ng tr c{ phen Lai diltvi vin thi chngHei pt

- Ph6 truong phdng Kinh doanh COn! ty c6 phin Ctg Hii phdng

- Li Ngudi dai diQn phAn vtin cira Cdng ty cO phAn Cing Hii phdng,

r00 CP, tucrng ducrng l0% v6n aidu !0 t4i C6ng ty .d ph6n Lai dit ve v
g (tu ngiy 231612025).

- C6ng ty cd phdn Cang Hii Phdng li cd tl6ng lon (n6m gitr 60%vtin rli6r

in Lai dat vd V?n tai Cang Hii Phdng.

lp. Quy6n lqi m6u thu6n vcri C6ng ty 4o pfrAn Lai dfuvd Vdn tdi Cring H6i I

)ng:

sti cp dpi diQr

in t6i Cing Hd

lQ) cta C6ng f

hdng: trG6ng cr
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B. THANH vrEN BAN xrnu soAr
r. ONc oAo NGec rnANn
1. Hrp vi t6n

2, Sinh ngdy

3. QuO qurin

4. Nryi 6 hiQn nay

5. Ngdy vio Edng: 1616120t7.

6. Trinh rlQ:

+ Chuy6n m6n cao nh6t

+ Lli lufn chfnh tri
+ Ngoai ngt

7. Ctuic vp hi6n tai:

+'f4i C6ng ty c6 phAn Lai dht

vi V4n thi CingHAi Phdng

+ T4i c6c doanh nghiQp khric:

8. Qu6 trinh c6ng t6c:

DAO NGQC THANH

20t7t1990

Luu Ki6m, Thriy Nguy6n, Hai p

9lA136 V4n M!, qu4n Ng6 thanh pfrO Uai
Phdng

Ngdy chinh thfic: 16,620l}

Th4c si kinh t6

Trung c6p chinh h!

Anh B1 Chdu Au, Anh C

Truong Ban ki6m so6t nhiQm

ngudi tlai phdn v5n cira Cang Hni
ty c6 phin Lai dit vd VQn tili Ce

gifi ry lQ I0% v6n rti6u lQ.

-Ph6 truong phdng Tdi chinh k6 Cdng ty .6
ph6n Cing Hii Phdng;

-Ngudi phU tr6ch kti to6n C6ng ry phan Oich vr,r

K! thuAt vi Dio t4o Cing Hii
-Trucrng Ban Ki6m so6t C6ng

Logistics;

c6 phran fffH

-Trucrng Ban Ki,5m so6t Cdng ty phAn D,6u tu vd

Thuong mpi Hdng hei Hei Phdng.

ky 2020-2025,

phdng tpi C6ng

Hti Phdng nim

,.

\

il
t/
(
/,

Tt thing, nim
tl6n thing, nim

Chftc danh, chfc vg, ilon vi c6ng tic (ding,
ttrO, t6 chrfrc xi hQi), k5 ci thoi gian dugc ildro t4

chuy6n mdn, nghiQp v8...
t3 - 02120t4 NhAn vi6n KC to6n - Ban Tdi chinh k0 to6n -

Cdng ty TNHH MTV Cang Hii Phdng (nay ld

Hii Phdng)

Tdn Cing -
ty CP Cing

Nhin vi6n KO to6n (K0 to6n

chinh ti5 toan - C6ng ty CP Cang Hii Phdng

C6ng ty CP Cing H6i

Tii chfnh k€ to6n C6ng ty CP

Ph6 bi thu Doin Thanh ni6n CSHCM - Chi Dodn



ty c6 phdn Cing Hii Phdng

0412015 - nay
Thinh viOn Ban kit
nay) - C6ng ty Cp Lai dit vd VQn t6i C6ng Hai ph

tt 04/2018 tt6n

ng
1212016 - nay Truong Ban ki6m soa

0812017- nay
Thdnh vi€n Ban Ki6m soat (rru@
nay) - C6ng ty CP DAu tu vd Thucrng mai Hang hd

tu 06/12019 d6n

H6i Ptrdng

0312025 - nay
Ngudi phs trraph kiS to6n C6@
Cing Hei Phdfrg

hupt vir Ddo tpo

0412022 - 09t2022 Uy vi6n Ban cftrAp hen

0712024 - nay UyvienBanctr6phenhc@ todn

9. rqi fch li6n quan di5i v6i c6ng ty cf phen Lai diltvn van t6i cang Hii I
. Ph6 trucrng phong Tdi chinh t<ti toreri C6ng ty c6 phan Cing H6i phdng
- Ngubi php tr6ch k6 to6n c6ng ty c$ phan Dich vs K! thupt vi Dio tp<

rJr ngi6p c6 vdn g6p cria C6ng ty cO pnan C6ng Hni phdng)

- Truong Ban Kitim so6t COng ty .6 phAn HpH Logistics (doanh ngiQ

, ty .6 phan Cing Hii Phdng)
- Truong Ban Ki6m so6t cdng ty .6 ph6n D6u tu vd rhuong mai Hir
I .A 

' 
I

h ngiQp c6 v6n g6p cria COng ty cO fhAn C6ng H6i phdng)

- cdng ty c6 phdn cing Hii Phdng li cd <t6ng lcrn (nEm git 60% v6n
phin Lai Afit va Vpn tdi Cang Hii ph$ng.

10. Quy€n lqi mdu thuin voi c6ng ty po phen Lai dgtvi van t6i cang H6i

long:

Cing FI6i Phdng

c6 v5rr g6p cria

g hii Htdi Phdng

.l
leu le) tCUi1 Uollg

'}hdng: JKhOng co

\
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5.

6.

I.BA DAI
l. H9 vi

2, Sinh I

3. QuC q

4. Noi 6

Ngdv

Trinh

+ Chr

+L!
+ Ngr

Chric

+ Tpi

vd Vd
+ Tai

7.

8. Qu6

\G THI VAN ANH
t t6n

ngay

tu6n

,hiQn nay

vio Eing: 101912004.

d0:
. i.lyen mon cao nnat

lufln chinh tr!

>4i ngt

vp hiOn t4i:

C6ng ty cO phAn Lai ,

m t6i Cing Hii Phong

c6c doanh nghiQp kh6c

inh cdng t5c:

: OANC THI VAN ANH

:2811211976

: Xudn Hda, Vfi Thu, Th6i Binh

: SO tlltOl8l dulng Di NEng,

Quydn, H6i Phdng

Ngdy chinh thfc: 10/912005

: Ct nh6n Luft

: Trung c6p chinh tr!

: Cri nhdn titlng Anh

: Thdnh vi6n Ban kitim sorit nhi6m

Thanh viCIn FDTV C6ng ty TI\

Hoing Diqu; Ph6 truong phdnl

Gi6m d5c C6ng ty c6 phAn Cing

Vi0n, Ng6

y 2020-2025

H MTV Cang

Thu ky T6ng

ii Phdng

Tt thir
d6n thd

Lg, nim
rg, nlm

Chrfrc dant

tloin tn6, ti
, chfc vg, don vi c6ng t6c (ding, c

chrlc xi hQi), k6 ci thli gian tlugr
du6ng vd chuy6n mdn, nghiQp vB.

rinh quy6n,

tliro t4o, bdi

2000 2001 Nhdn viOn gia r nhpn - XI{XD Hoang DiQu - Cang I6i Phtrng

2001 2002 Nhdn vi0n phr ng Hdnh chinh quin tri - Cdng Hii J hdng

2002 2004 Nhdn viOn phi ng Dpi lj vn M6i gi6i Hang hei - Ci ng Hii Phdng

2004 2006 Nhin vi6n phr ng I'}h6p chO - Cing Hai Phdng

2006 ,2016 NhAn vi6n phr ng Kinh doanh - Cing Hii Phdng

20t6 2021
Thdnh vi6n cl

MTV Cing H
uy6n tr6ch HQi tl6ng thanh vi€n -

rang DiQu

)6ng ty TNHH

202t - nay
Ph6 phdng, T

Phdng

lu ky T6ng gi6m tt6c C6ng ty c6 rh6n Cring Hii

). Loi ich

Ph6 tru6
Thdnh v

ty c6 phi

Cdng ty

in Lai dit
10. Ouy0n

n quan A6i vOi Cdng ty c

; phdng, Thu ky T6ng Gi

n HDTV C6ng ty TNHH

Cang Hii Phdng)

phAn Cang Hii Phdng I

i Vfn tii Cang Hii Phdn

ri mdu thuSn v6i Cdng ty

5 phan Lai dhtvi VQn tii CingHAi P

6m d6c C6ng ty c6 phen ChngHei P

MTV Cang Hoang DiQu(doanh ngi(

e c6 d6ng lcrn (n6m giL 60%vdn dii
o

c6 phen Lai d[t vi VQn tai Cang Hii

rng
,^

co vo,fl gop c

lQ) ctLa C6ng

rdng: Kh6ng

\
I

I

cua

gtv

lco



ttl. g.{ vO rIrI LAN ANH
1. Hqr vd tOn

2. Sinh ngdy

3. QuO qulin

4. Ncd d h:iQn nay

5. Neldy viro Eing: 0111212006.

6. Triinh tlQ:

+ Chuy0n m6n cao nhdt

+ I.j lurln chinh tri

+ Ngoai ngir

7. Chric vg hiQn tpi:

+ tlpi Cdng ty c6 phAn Lai dit vd

Vqn tAi Cing HAi Phdng

+ llai c6c doanh nghiQp khric

8. Quri trinh cdng t6c:

: v0 rrU LAN ANH

:2910111976

: Tdn Phong, Ki6n ThUy, Hai Pl

: SO 2 ngd 127 H6 Sen, phudng
qufn LO Chan, thdnh ptrO Uai ft
Ngdy chinh thirc: 0l I 1212007

: K! su Kinh t6 vpn tii bi6n

: So c6p chinh trf

: Cu nhdn Ti6ng Anh

: Kh6ng c6

: Nhdn vi€n Ban Ki6m to6n nQi

phAn CAng H6i Phdng

KCrnh,

C6ng ly c6

Tir thing, nim
tl6n thing, nim

Chrfrc danh, chrfrc vg, tlon vi c6ng trlc (tling, cl

tloirn th6, t6 chfc xfl hQi), k6 ci thoi gian duqc

duffng vd chuyOn m6n, nghiQp vg..

fnh qu;y6n,

liro t40,, bdi

08/1998 - 09t2002
Nhan vi6n giao nhAn dQi Giao nh4n t6ng hqp - C
Chua VC - Cang Hii Phdng

i nhrinh Cing

0912002 - 0312008
Nhen vi6n tinlrl cu6c ban Kinh doanh tiOp thi - Ch

Chua Vd - Cang Hii Phong

nh6nh Cing

0412008 - 0U2024
Nhdn vi0n k6 tp6n ban Tdi chinh k6 to6n - Chi nhd

VE - Cdng U c6 ph6n Cing H6i Phdng

rh C6ng Chua

0212024 - D6n nay
NhAn vi6n ban Ki6m to6n nQi b0 - C6ng ty c6 p

Phdng

rin Cing H6i

ef Lvi fch liEn quan diii vdi COng tr c{ nhAn Lai ddt vi VQn tii Cing Hei I
- bfhan vi6n Ban Ki6m to6n nQi U0 CoFg ty 6 ph6n CingHii Phdng

- COng ty ctii phan Cang Hii Phdng li c6 ddng lon (n[m gil 60%vlin tlii

an I-ai d.at ve V?n t6i Cang Hii Phdng

tp. Quv6n $i mdu thudn voi Cdng tr {o nnan Lai diltvi vfn tii Cang Hii

,ng

lQ) cta C6ng

rdng: I(h6ng

\
;
t
2l

ty

c6



CONG TY Co PHAN LAI DAT
'A vAN'rAr cANc uAl pHoNG

ceNG HoA xA ugl cHU NG vilpT NAM
DQc lfp- Tr; do-

Hdi P hdng, ngdy llJ t hang

g hda x6 hQi chti

dn tii Cdng Hii

QUY CHE TAU CtI
THANH VIEN HQI DONG QUAN TRI/ BAN KIEM

NHrEM Xv ZOZS-2030
t4i Dgi hQi tl6ng cO ddng thulng ni6n nim 2025

vd phu hqp vdi Quy chti bAu cir ndy.

b. BAu cft c6ng khai bdng hinh thfc b6 phi6u.

2. D6i ugrrg thuc hi6n bAu cir:

Lit cit<: c6 d6ng so hiru c6 phAn ph6 th6ng cria c6ng ty ho{c Nguoi 0y quy6n dg
c6 dong so hiru co phan ph6 ttrOng cria c6ng ty (rheo danh s6ch tt6ng do TOng

ty Luu ky vd Bt tru chung khoan viQt Nam ch5t ngdy 261512025).

Di6u 2. s6 luqng, ti6u chu6n, tlidu HOn, thri tgc tI6 cfr rturg cfr thir vi6n HQi tl6ng
tri, Ban ki6m so6t

1. SO luqng thanh vi6n HQi cl6ng quin tril Ban ki6m so6t nhiQm kj, 2030 cdn bAu
. C6ng ry d6 xu6t cy th€ s6 lugng thdnh vi6n HQi d6ng quan try' Ban ii5m sorit cAn bAu

sd quy ctfnh hiQn hdnh vd nhu cAu qudn tri cria C6ng ty.
56 luqng thdnh vi€n HQi cl6ng quan tri nhiQm ky 2025-2030 cAn

Cdng ty .6 phAn iai dit na V4n ti.i Cang Hii phdng

cdn cft Lupt Doanh nghiQp so sgtzozo,/et{14 clugc eu6c hQi nu6c
ia Vi0t Nam th6ng qua ngdy 171612020.

cdn cft DiAu lQ cdng ty co phen Lai d6t vd vil t6i cang H6i phong (c
Didiu l. Nguy6n tic vir Odi tuEng thu. c hiQn b6u cir
l. Nguy€n t6c bAu cti:

a. Bdu ct dring phrip luflt, dring Dicu lQ c6ng ty c6 phAn Lai dat vd

56 luqng rhdnh vi€n Ban mem sdat nhiQm ky 2025-2030 cAn bAu:

. Ti6u chuAn thanh vi€n HQi ddng quin tri
cukho6n I <ti6u 155 LugtDoanhnghiQp ndm2020vdkhoan l <ri6

vi6n HQi dong quan tr! c6ng ty phdi il6p tmg cl6ng thcvi c6c cliAu ki(
Khdng thuQc il6i tuqng quy dinh tpi kho6n 2 Ei6u t7 LuliDoanh
c6 trinh ilQ chuy€n mOn, kinh nghiQm trong quin ly kinh doanh ho

, nghA kinh doanh cria c6ng u vd kh6ng nh6t thitft ph6i ld c6 d6ng cua

Thdnh vi€n HQi d6ng quan tri co thc dong thdi le thdnh vi€n HQi

khric;

(

05 thdnh vi6n

thdnh vi€n

33 Didu 16 C6ng

tron5; linh vuc,

6ng ty;

qur6n tri cria

ly l<hdc cua

c6ng ty me;

4l

cdng ty; cria nguoi quin ly, ngudi c6 thAm quyen b6 nhiQm nguoi qu6n ly

ndm,7025

sau:



3. Ti€u chuAn thanh vi€n Ban kieni so6t

a. Ti6u chuAn thenh vi6n Ban ki6m so6t

crn cri Di6u 169 Lu0t Doanh ng'1iep ndm 2020 vd khoan 2 Di6u 4{
anlir vi€n Ban ki€m so6t cong ty ph6i 4ap *e d6ng thdi c6c di0u kiQn sau

- Kh6ng thuQc cloituqng quy dinh rai kho6n 2 Di€u 17 LuQfiDoanh
- Dugc ddo tpo mQt trong cric ch{ry6n ngdnh ve nnn t6, tdi chinh, k

trikinh doanh ho{c chuy€n ngdnh phu hqrp v6i hopt ilQng kinh
- Kh6ng ph6i ld ngudi c6 quan hQ gia dinh cria thdnh vi€n HQi d6ng

i quAn ly kh5c; I

- Khr)ng phii ld nguoi qu6n ly c6ng ry; kh6ng nh6t thiot ph6i ld c6

cua cdng [,;
I

- Kh0ng ph6i ld nguoi c6 quan hQ gia dinh cria nguoi quan ly doanh
rguoi <Iai diQn phAn vdn c0a doanh nghiQp, nguoi rtai diQn phAn v6n n

t4i COng ty;

- Kh0ng ldm viQc trgng b0 phan kd torin, tdi chinh cria C6ng ry;
- Khdng ld thanh vi€n hay nhdn vi€n cria c6ng ty ki6m to6n dQc l4p

tdi chinh cta Cdng ty trong 03 nfim li6n trudc <t6.

b. Ti6u chuAn Trucrng Ban ki6m so6t

c[n cri kho6n 1 Ei6u 49 Di6u lQ c6ng ty, Tru6ng Ban Ki6m so6t dcr

s0 c6c thdnh vi6n Ban ki6m so6t. 'frucrrg Ban l,:i6m sodt ph6i c6 b6ng
thuQc mQt trong c6c chuy€n ngadh ve nnn tti, tdi chinh, kti toan, kie:
doanh ho{c chuy6n ngdnh c6 li€rf quan voi hopt clQng kinh doanh

DA ct thdnh vi6n HQi d6ng quan trivd Ban kii5m so6t

D€ cri thtuh vi6n HQi rl6ng quan tri
cir kho6n 2,V,hohn 3 DiAu 31 DiAu lQ Cdng ry:

CO cl6ng ho{c nh6m c6 d6ng: sd hiru tt t0% c16n dudi 30% t6ng s6

cl0 ct 01 tmg ct vi€n; so hiru fi 30% cltin du6i 40% tdngsO cO

dC crl tOi cta 02 imgcti vi€n; .0 hFu ti 40% d6n dudi 50% t6ng s6

3n d€ cti t6i cta 03 ung cri vi€n; s0 hfru tu 50% ct6n duoi 60%o t
c6 quy6n dO cri tOi ila 04 ung ct vi6n; so hiru fi 6)%t6ng sO c6 phen

y€n cl6 ct tOi da 05 img cu vi6n.

Trubng hqp s6 luqmg img cir vi0n HQi <l6ng quan tri th6ng qua cl6

<hi s6 luqmg c6n thi6t theo quy dinh tai khodn 5 Di6u 115 LuQt Doanh

tri ducrng nhiQm gi6i thiQu th6m i4g cri vi6n ho{c t6 chfc cl6 ct theo

tri c6ng ty vd Quy chi5 hopt dQng cria HQi cl6ng quan rri. Vi€c HOi

gi6i thiQu th6m ring cf vi0n phii dugc c6ng bd rd rdng tru6c khi Dai

'y6t 
Uau thanh vi6n HQi d6ng quarl tri theo quy clinh cria ph6p lupt.

DA cri thenh vi6n Ban kiiSm so6t

Di6u l0 C6ng ty,

toiin, ki6m toiin,

cta COng ty;

u6n tri, Gi6m d6c

ho{c ngudi lao

iQp cta c6ng ty

nudc tpi c6ng ty

hiQn ki€m toan

ki€rn sorlt bdu

nghiQp dpi hec

to6n, ludt, qudn

C6ng ty.

phAn ph6 th6ng

ph(i th6ng co

phAn ph6 thdng

s6 c6 phdn phd

ph6 thOng tro l€n

"xI va rmg cu van
--^. -\lep. HQI dong

y chti nQi b0 vC

g qu6n trf ducrng

irtdng cO dOng

#
06
ot

-rr 0l

N
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phan phO thdng

ph6 th6ng c6

tro l6n c6 quy€n

vd tmg cri vhn

img cr? vi€n ho{c

vd Quy ch6 ho4t
(mg cir vi€n ph6i

phdp luat.

i Dai hQi ddng cd

kh6o MAu do

lpp danh s6ch

2025.

dugc b6o c6o t4i

Ban ki6m sodt

ty.

Dai hr)i <16ng c6

Bang

,a
$.t-{r

'16'
PI
iIl
j ltN

ING

ii thgc hiQn theo

tucrng img v6i

tril Ban ki6m

minlh cho mQt

i/ Ban ki6m sodt
, a ,.ivlen co so pnleu

nh6t cho tltin khi dir s6 thanh vi6n theo quy dinh tai quy ch6 ndy.

Cin cf khoan 2, khoan 3 Di€u +Z {ie, lQ C6ng ry:
- c6 <tong ho{c nh6m co d6ne: sdlhiru tt t0% d6n dudi 30% t6ng s0

rycn d6 .,i or img cti vicn; soiru fi 30%di5n du6i 60% t6ngs6 c6
n cl6 ct t6i <la 02imgcri vi€n; rd h+u fi 6o%t6ng s6 co phen prro ttror

r t6i da 03 tmg cri vi6n.

- Truong hgp sd luqmg img ct {ie, n* kiiSm so6t th6ng qua ct6

g <hi s0 luqmg c6n thitig Ban kiiSm {oft cluong nhiQm c6 th€ it€ ct th6n
fc d€ ct theo co chti quy dinh tai Quy chii nQi b0 vC quan fi c6ng r
cria Ban ki€m so6t. viQc ean kicr{r so6t duong nhiQm gi6i thieu thcn
cdng bd 16 rdng trudc khi bAu thd+ vi6n Ban ki€m so6t theo quy dffi
5. Ho so cl€ ct ung vi€n thanh vier!Hqi <l6ng quan tri/ Ban ki€m so6t I

ndm2025 c0a Cdng ty g6m c6:

a. Don ctd cri thanh vi6n HQi ddng quan tril Ban ki6m so6t (c6 d6ng l

lU cteng t6i tr6n fiang thdng tin <ti€r[ rft cta C6ng ty);
u. so yZu ly lich do Lr r,L Lu khai;

c. Ban sao chimg thuc d6i vdi chlmg minh nhdn d6r/ Th€ cdn cu6r

:htnrg chi chuy€n m6n cria tmg vi6n.

Dga tr6n h6 so cl6 ct cfia c6 ct6ng, nh6m cO dOng c6 quydn, Ban t6 c
ri€n d6p rnrg <lti ti6u chuAn trinh DalhQi <l6ng c6 d6ng thuong ni6n ni
6. Th6ng tin img vi€n thdnh vi6n Hbi il6ng quan tril Ban ki€m so6t p

I.l
r gom: I

HQ t6n, ngdy, th6ng, ndm sinh;

Trirrh d6c huy€n m6n;

Qulitrinh c6ng t6c;

. Cdc chric danh quan ly kh6c (bag gdm c6 chtic danh HQi il6ng qu6n

6ng ty'kh6c);)ng ty'Knac);

. Cic loi ich c6 li€n quan tdi COng ty v.d c6c b€n c6 li€n quan cria

Ong tin so lugc cria c6c img vi€n se dugc Eoan Chri tga trinh bdy

tru6c khi thUc hi6n bAu cri.

3. Phrrcrng thrirc bAu cfr

1. ViQc bi€u quy6t bAu thdnh vi6n HQi cl6ng qudn tril Ban ki6m sortt

thric bdu d6n phi6u, theo aO mOl c6 dOng c6 tdng s6 phitlu bi,5u qu
cO phan so hiru nhan (x) vdi s6 thdnh vi€n dugc bAu cria HQi ct6ng

rd cO ddng c6 quy6n ddn hi5t hoqc d6n mQt phAn t6ng s6 phi6u bAu
t,

mQt s6 ung ct vi0n. Nguoi trung ori cria thdnh vi6n HQi cldng qu6n

x6c dinh theo s6 phi€u bdu tinh tu cao xu6ng th6p, b6t dAu tu ung



ki€m phi6u cir

bdu cri.

so6t dugc in tr6n

quyCn bii5u quy6t

hoic nhiAu c6

dugc hi6u ld
' rl
r oong quan tr;/

5 urg vi€n dugc

cria c6 ddng A

2 Quy ch6 ndy.

sau:

"Bilr d6n d6u

phAn "S5 phitiu

qu6 s6 lugng

i ghi bang chir

cti vi€n ndo

" cta tdt ch circ

6 "BAu d6n

d 6 "SO phi6u

quyen dU hqp

F*
ir,r"

litt'
frlbl

rt

4

2. Truong hqp phft sinh th6m img cri vi€n trong ngdy di6n ra d4i h6i,
r nhiQm cfip lqiphi6u bAu cir m6i vd ph6i thu lpi phitiu cfi tru6c khi ti6n
Di6u 4. Hinh thrlrc vir nQi dung phi6u bAu cfr
1. Hinh thirc phi6u bAu cfr

Phi6u bau thdnh vi€n HQi d6ng qu6n tri vd bau thdnh vi€n Ban ki6n
c6 d6ng d6u d6 cria C6ng ry.

2. NQi dung phitiu bAu cfr

MQt sr5 thuflt ngfi dugc sri dpng trong phi6u bau cri dugc hi6u vd gi6i tJ

1. 
" TdnB so luqng phi6u bi6u quy6t dai diQn,,dusc hi€u rd ,o pnie, .,

16m st; lugrg phi6u do c6 d6ng s0 hftu vdaoic nhan ty quy6n tu r
kh6c;

b.. " T6ng so luo,ng phitiu bau thdnh vi6n I{Qi il6ng qu6n triiBan ki6m
so lucrng phitiu bi6u quy6t crai diOn nhan (x) v6i s6 luqng thanh vi6n
i6m sodt cAn bAu.

Vi du:

so luqng thenh vi6n HQi d6ng qu6n tr! can bau rd 05 ngucri (trong s5
iQu). c6 d6ng A n1m giir 1.000 c6 phan ph6 th6ng thi r:6ng ,o pr,lc, t
t00x5:5.000phi6u.

)iOu 5. Cich thri,c ghi phi5u biu cir
. M6i Phi6u bau cri dugc bAu toi cla so ung vi6n quy dinh tai khoan 1 cli
l. co dong/ Ngucri duo. c riy quy€n du hqp thgc hiQn b6u ct theo hucrng
. C6 ct6ng/ Ngu<ri dugc riy quy6n dU hqp tich chgn vdo 6 vu6ng t4i
'cho c6c img cri vi6n dugc chQn ho{c

' co oony Nguoi dugc riy quy6n du hqp ghi s6 ruqnrg phi€u bau vd
ho tung img vi€n nhmg t6ng s5 phi6u bau cho c6c img vi6n kh6ng r,
bau tdi da cria c6 dongi Nguoi duoc riy,quy6n ay no.p.i6 phi6u b6; r

'^N6u co oong/ Nguoi dugc riy quy€n du hqp kh6ng b6u cho u6t t<y trr
lo oong/ Nguoi dugc riy quy€n du hqp grri s6 o vao cQt ,.S5 prricu tra
'vi6n.

' Trucrng hqp co rt6ng/ Nguoi duoc riy quy€n dy ho.p vua drinh d6u
i6u" vira ghi s6 luqng d 6 "s6 phiilu uAri tt i ktit qu6 ldy theo s6 lucrr
"rong trudng hqp phieu bAu hqp \il.
Trong trucmg h'p c6 sU lpa chgn nhAm l6n, C6 rt6ng/ Ngudi dugc r

vtii Ban ki6m phitlu d6 <fuoc cdp lqiphirlu bAu mdi ,a pr,ai nQp phitiu <

i6u 6. Phi6u bAu cfr hqp te vi kh6ng hqp t0
Phi€u bAu c[r hqp l9

ph:

so.

nhur sau:



Ld phi6u bau theo mau in s8n do {* to chtic ph6t ra, kh6ng tay x6a,
t nQi dung ndo kh6c ngodi quy d!n{ cho phitiu bau; ph6i c6 cht ky, g
tham du vd grii v€ cho Ban ki€m n$i6, trudc *, *a,, md ni6m phon
Z. Ptritiu bAu crt kh6ng hqp lQ

+ NOi dung kh6ng UT* theo citc e]rr ainfr ctu phitiu bAu cti hqp l0
+ SO ung vi.n md C6 OOngl Ngrli Orgc riy quy.n dg ho.p b6u lon l
HQi <tong quan trilBan kiiSm so6t df dugc Dpi hQi cr6ng 

"ooorrg 
*ur*

+ phitiu c6 tong s6 phitiu bau cho c6c tnrg vi€n lon hcrn T6ng s6 lug
'€n Phi6u bAu ct
+lhi()u.01u."" 

1*o. 
C6 OOng/ Ngucri ctusc riy quy6n du hqp grii di

biiSu quytit bAu cri theo quy dinh
Oi6u Z. Nguy6n tic trrfing cr?

' Nguoi trung cri thanh iic, H6,i Ear* quan tr.i/ Ban kiiim so6r dr
bau tfnh tu cao xu6ng th6p, bat oatp ttr img vi6n c6 s6 phii5u bau cri
thanh vi6n cen b6u.

Trucrng hgp c6 fi 02 rrmg cria vi0n trO l€n dat cirng s6 ruqmg phitiu
vi€n cu6i cirng criaHQi il6ng quan tri/ Ban ki6m soatirri s6 ti6n henh t

vi€n c6 cung s6 phitfu bAu ngang nhau.
Ncu ktit qua bdu cri ran m6t kh6ng dri s6 lugng can uau thi se duoc
khi bAu chi s5 lugng thdnh vi€n c6n bAu.

u 8. Ki6m tra, b6 phi6u vi ki6m phi6u.
. Ban kiem phi6u do.Dodn chri t94 gi6i rhiQu vd du-o. c Dai hgi ct6ng

nhiQm titin hanh kitim phii5u vd c6ng uo t<ct qu6 ki6m phitiu.
. viQc b6 phi6u bau cri dugc thgc hi6n theo hucyng dan .riu ct ri rgu.
. viQc ki4m phi6u 

lau ct do Ban {iem prritiu u,u. nien vd ph6i ;;;
khi cuQc b6 phii5u k6t th[c.

)i€u 9. Lap vd c6ng b6 k6t qua ki6d phi6u bAu cri
. Sau khi ki6m phi6u, Ban kii5m phi[u phni t{p Bi€n b6n ki€m phiiSu b6r
. Bi€n ban kiom phi6u bau ct phai $6 nht rg nQi dung chri y6u sau d6y:
. T€n, clia chi try sd chinh, md s6 dq*h nghiQp;
. Thdi gian vd <lia di6m lap Bi6n Uair t<i€m phi6u;

Thdnh phan Ban ki6m phi6u;

Mpc dich, nQi dung bo phi6u bAu cri;
l'OnS sO CO it6ng/ Nguoi dugc riy 9u),dn dU hqp tham dU h-op vd s6
Lg s6 CO ddn! Nguoi dugc riy quf,Cn dU hqp tham gia bAu ct vd sr5

lQ sO phi6u bAu cria CO AOng/ Ngudi dugc ty quy6n dU h-op ;; ;;
phi6u bau cta co aongz Ngudi dupc riy quyen dg hep tham gia dg (theo phuong

sria, kh6ng viet
i rO h9 tdn cira dpi

thtng phi6u.

s5 lugng thdnh

ua d6 bau.

phi6u dusc bAu

khi da ht5t thoi

xric dinh theo s5

nh6t cho cl6n khi

nhu'nhau cho

lai trong sd cdc

ti6n hdnh bAu cu

d6ng t:h6ng qua

6n hdnh tpi cuQc

bAu tucrng

i6u bAu tucrng

bO phi6u so vdi

&
\{

'i)'#



bdu d6n

thdnh vi
f. K6t

g. Ch[

3. ToAn

du<y<:

Di6u.10.

Mei khi
d6i tinh

bdu

vd V0n

11.

ch6

:), s6 vd tj lQ phi€u

HQi tl6ng quan tril Ban
bAu cri;

cta thdnh vi6n Ban ki
Bi6n ban kitim phitiu

nhfln vdo Nghi quy6t

khi5u n4i v6
npi v€ ki5t qu6 bAu cri

lQ ndy UAt ty hic ndo

Ban ki6m phiriu sE kii5m

Ir;c cria Quy ch6 n
ry c6 hiQu lpc ngay sau

i C6ng Hii Phong

so6t;

phitiu.

tfi Dtrr vA viil

hqp lQ/ khdng hq'p lQ, s6 cho trmg img

6u cri ph6i duoc Ban kirim phitiu
Dpi hQi.

b6 tru6c DBi

kh6ng dugc

bAu cri hopc

i dugc Dai hQi cl6ng c6 d6ng ty cO phAn
qua tpi Dai hQi ngity 26/6/2025

7s7Zk

\
"\rii

il

6

c6rc ri



C()NG TY CO PHAN LAT DAT VA VAN I'AI CANG HAT PH
Dia chi: SO + ly Tu Trgng, Phucrng Minh Khai, Qufln H6ng Bang, Thanh Hdi Phdng.

Fax: 0225.37 47073.
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CHUONG TRINH

Ar HQr OoNC CO EoNG THTIONG NrtN XAUI 202s

(Thdi gian 13h30, ngey 26thhng6 n6m 2025)

llfii,d;;
f,y.'f,

stt rnbftiffi Ner DUNG, cHr/crNc rniNn
I D6n ti6p Dli bi6u

1 l 3h00- l 3h30 - D6n ti6p dai biilu, c6 d6ng; x6c nh4n tham dg, ph6t tei fiqu Dai hQi

II Khai mac Dai hOi

2 13h30-13h45 Khai mpc vd gi6i thieu dai biCu

86o c5o thAm tra tu c6ch cO d6ng

Gi6i thiQu Doin Chri tqa; Ban thu kf EaihQi

Gi6i thieu vd th6ng qua Ban ki6m phi6u; Chucrng trinh D4i hQi, Quy chil t( chric Dai hQi

m Chucrng trinh D4i hQi
aJ 13h45-15h30 Dai hQi nghe c6c Td trinh, 86o c6o:

- 86o c6o cria HQi tl6ng quan trivi Ban di6u hanh 
"A 

t<6t qui san xu6t kinh,
2024,tinh hinh thUc hign nhiQm vg trgng tdm nhiem ky 2020-2025 vd ki5 ho

kinh doanh ndm2}25,chitin lusc ph6t tri6n nhiQm k! 2025-2030;
- Td trinh B6o tdi chinh n1m2024 dd dugc ki6m toan;

- Td trinh vA phucrng an phdn ptrOi tqi nhu$n sau thu6 vi chi tr6 c6 tric ndm

- Td trinh tht lao thgc hiQn nim2024 vd kti ho4ch nim2025 ctra HQi tt6ng

kirSm so6t;

- 86o c5o cria Ban kiOm so6t t4i Dai hQi ddng cd ddng thucrng ni6n nhm202
- To trinh vO viec lga chgn <tcrn vi ki6m todn b6o c6o tii chinh ndm2025;

- Td trinh vO viQc ky hqp d6ng dich vg v6i c6c b6n 1i6n quan;

- To trinh v6 viQc thay tt6i ttia di0m <tat trU sd chinh Cdng ty;

- To trinh vA viQc b6 sung ngdnh ngtr0 tinh doanh;

l- fO trintr v0 viQc sta d6i, b6 sung DiCu lQ cira C6ng ty, Quy chti nQi bQ vO r

lQuV che hoat dOng ctra HQi d6ng quan tri;

l- nao crio vA viQc tri6n khai Dg an d6ng mdi tdu lai Azimuth ndm 2024 vdl
lkhai ndm 2025:t.
l- nao c6o vA viQc thyc hiQn phucmg 5n vay v6n t6 chric tin dgng vd phuong

lAieu t9 ae aap img ngu6n v5n cho Du tln <tr6ng mdi tdu lai Azimth;

l- ro t inr, bau thanh vi6n HQi rl6ng quan tri/Ban ki€m so6t nhiQm ky 2025-i

l- Ca. nQi dung kh6c thuQc thAm quy6n cria D4i hOi d6ng cO d6ng.

2024;
quan tri vlr Ban

ls;

loanh n6m

ach sfur xuAt

[uan tri cdng ty,

fti hoach trien

an t[ng V6n

fo:o;

4 1 5h30-1 5h45
- Bi6u quytlt th6ng qua nQi dung c6c B6o c6o, Td trinh.
- Thdi gian gi6i lao.
- Ki6m phi5u th6ne qua c6c nOi dung nehi su cua Dqi hQi.

1 5h45-1 7hl 5 ffiiuctr
- Ki6m phitiu biu ctr vi c6ng UO t6t qui bfru cir

- C6c thinh vi6n HQi d6ng quan tri/Ban kitim so6t nhieqB292I2Q19fq hat Dai h6i

5 17h15-r7h2s - frirt UaV dp th6o Bi0n b6n vd Nghf quy6t Dai hQi.

- Bi6u quy0t nQi dung Bi6n ban vd Nghf quy6t Dai hQi.

- Kii5m phi6u vd th6ng qua Bi6n ban vd Nghi quyi5t Dai h0i.

6 17h25-t7h30 - 86 mac Dai h6i.

BAN TO CHtf, DAI HQI

\
I PHONG
hAnh plil6 F

 2r9A'

CONG TY CO PHAN LAI DAT VA VAN TAI CANG HA
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MEETING AGENDA

- Welcoming; Registration, Distribution of documents to shareholdersl3:00- l3:30

Opening

- Opening and Introduction of the guests of honor

- Report on the shareholder identification inspection

- lntroduction of the Chair and the Secretary

- lntroduction and adoption of the Counting Board, the Meeting Agenda and the Meeting's Rule

l3:30-13:45

Agenda

The Meeting listen to the proposals and thp teports

- Report from the Board of Management ahd Executive Board on2024 business performance, the

implementation of key tasks for the term 20tr0-2025, The business plan in2025 
fnd 

the development

stratery for the term2025-2030;
- Proposal on Audited Financial Statements 2024

- Proposal on After-tax Profit Distributioniatrd Dividend Paynent Plan2024

- Proposal on the Remuneration for the BQaid of Management and Supervisory poard in2024 and

Remuneration Plan for the Board of Management and Supervisory Board in2025

- Report of the Supervisory Board at the,Ainhual General Meoting of Shareholdlrs 2025

- Proposal on Selecting the auditing firm fbr the2025 Financial Statements

- Proposal on the Enter into service contrapt$ with related parties

- Proposal on Changing of the company's registered head office address;

1- Proposal on Supplement of the Company's business lines;

- Proposal on amendment and supplement of the Company's Charter, Internal regulation on

governance and Regulations on Operation of the Board of Directors

Report o,f the Implementation Project of building the tugboat ooAzimuth" in2Ol4 and Plan in2025

- Report on implementation of the loan from credit institution plan and the incr{ase charter capital

plan to meet the capital source for project of building the tugboat "Azimuth"

- Proposal on the election of members of frre Management Board/Supervisory Bpard for the term

2025-2030

- Other contents fall under the authority of the General Meeting of

13:45-15:30

- Discussion on the proposals and reports
- Votes to adopt the proposals and reports

- Counting votes to

1 5:30- I 5:45

- Election session

- Counting votes and announcing the election results

- Members of the Board of Management and the Supervisory Board for the term2025'2030 present

l5:45-17:15

- Presentation the draft of the Meeting Minutes and Resolutions.

Voting to adopt on the Meeting Minutes and Resolutions

- Counting votes and adopting the Meeting Minutes and Resolutions.

17:15-17,25

- Closing of the Meetin17:25-17:30

CAIIG l.lAI

HAIPHONG PORT TUGBOAT AND TRANSPORT JOINT STOCK COMPANY
No 4, Ly Tu Trong Street, Minh Khai Ward, Hong Bang District, Hai Phong City of Vietnam

Tel: +(84) 2253.569.551 - Fax: +(84)2253.747.073

Code: 0201040588.

AGENDA
FOR ANNUAL MEETING OF SHAREHOLDERS 2025

ime: 13:30 - Date: June26th2025

TIIE ORGANIZING
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